


Alameda County: 31 Fixit Clinics Jan 2015-Present

- 613 Participants

- >613 Items seen

- 429 Returned to 
Service (70%)

























































How the Magic Happens

-Research and scout location of Fixit Clinic, meet with venue 
representative(s) and coordinate with venue staff on necessary 
logistics.  
-Coordinate event promotion between Fixit Clinic and the venue
-Recruit volunteers (Fixit Coaches) - both experienced and new
-Coordinate getting workshop materials (e.g., tools, signage, 
consumables such as batteries, glues and adhesives, electronics 
parts, etc.,) to event
-Provide laptops and other tech equipment for both registration and 
on-site web research for troubleshooting and repair during workshop
-Coordinate with and provide needed support to new Fixit Coaches 
prior to workshop to ensure they understand their roles and manage 
all Fixit Coaches at the workshop
-Arrange for food and refreshments for Fixit Coaches
-Fixit Clinic set up, oversight, and clean up
-Create a public repository (Google Photos) to upload Fixit Clinic 
photos and share with staff and public





















- “Design Thinking” 
(Designing for Repair)

- Local Sourcing / Makers
- Manufacturing on Demand

Shifting Ideas re: Consumption through Education





“Making something last a long time and reducing the need for 
replacement is an core environmental value.”





making 
better 
choices as a 
County, 
as a 
civilization






