
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
  

 

  

 

 

 

 

 

 
 

Meeting is wheelchair accessible.  Sign language interpreter may be available  upon five (5) days notice by calling 
510-891-6500.  Members of the public wanting to add an item to a future agenda may contact 510-891-6500. 

 
 

  I. CALL TO ORDER (WMA, EC & RB) 
  

 

 II. ROLL CALL (WMA, EC, & RB) 
 

 

 

III. ANNOUNCEMENTS BY THE PRESIDENTS - Welcome new Board Members 
(Members are asked to please advise the boards or the council if you might need to 
leave before action items are completed)  
 

 

Page IV. CONSENT CALENDAR (WMA, EC & RB) 
 

 

1 1. Approval of the Draft Minutes of November 19, 2014 
(WMA & EC-Separate Votes) (Gary Wolff) 
 

Action 

7 2. Prop 84 Integrated Regional Water Management Grant, Round 2  
Resolution to Accept Grant (WMA only) (Gary Wolff, Teresa Eade & Karen Kho) 

Adopt the Resolution attached.  
 

Action 

11 3. Approval of the Draft Minutes of December 11, 2014  
(RB only) (Gary Wolff & Wendy Sommer) 
 

Action 

15 4. Recycling Board Attendance Record (RB only) (Gary Wolff & Wendy Sommer)  
This item is for information only. 
 

Information 

17 5. Written Report of Ex Parte Communications (RB only) (Gary Wolff & Wendy Sommer) 
This item is for information only. 

Information 

 

WMA, P&O/RB Board and Energy Council (EC) Members 

Pauline Cutter, WMA 1st Vice President & EC President  
San Leandro, WMA, EC 
 

Jerry Pentin, WMA 2nd Vice President 
Pleasanton, WMA, RB 
 

Dan Kalb, EC 1st Vice President 
Oakland, WMA, EC 
 

Greg Jones, Hayward, EC 2nd Vice President 
WMA, EC, RB 
 

Daniel O’Donnell, RB President 
Environmental Organization, RB 

Tim Rood, RB 1st Vice President 
Piedmont, WMA, EC, RB 
 

Toni Stein, RB 2nd Vice President 
Environmental Educator, RB 

Keith Carson, Alameda County, WMA, EC 

City of Alameda, WMA, EC 

Peter Maass, Albany, WMA, EC, RB 

Susan Wengraf, Berkeley, WMA, EC 

Dave Sadoff, Castro Valley Sanitary District, WMA 

Don Biddle, Dublin, WMA, EC 

Dianne Martinez, Emeryville, WMA, EC 

Suzanne Lee Chan, Fremont,  WMA, EC 

Laureen Turner, Livermore, WMA 

Luis Freitas, Newark, WMA, EC 

Shelia Young, Oro Loma Sanitary District, WMA 

Lorrin Ellis, Union City, WMA, EC, RB 

Adan Alonzo, Recycling Programs, RB 
 

Michael Peltz, Solid Waste Industry Representative, RB 
 

Steve Sherman, Source Reduction Specialist, RB 
 

Minna Tao, Recycling Materials Processing Industry, RB 
 

AMENDED 
AGENDA 

 

JOINT MEETING OF THE  
ALAMEDA COUNTY WASTE MANAGEMENT AUTHORITY 

(WMA) BOARD,  
THE SOURCE REDUCTION AND RECYLING BOARD (RB) 

AND 
THE ENERGY COUNCIL (EC) 

 

Wednesday, January 28, 2015 
 

3:00 P.M. 
 

StopWaste Offices 
1537 Webster Street 
Oakland, CA 94612 

510-891-6500 
 

Via Teleconference: 
 
 
 

 
 

 

 

Steve Sherman 
1400 J Street  

Sacramento, CA 95814 
510-773-2776 

 

Michael Peltz 
Arizona Biltmore 

2400 E. Missouri  Ave. , Rm. 1200  
Phoenix, AZ  85016 

602-955-6600 
 

 



19 6. Minutes of the December 16, 2014 Technical Advisory Group (TAG)  
(EC only) (Gary Wolff & Wendy Sommer) 

This item is for information only. 
 

Information 

   V. OPEN PUBLIC DISCUSSION (WMA, EC & RB) 
An opportunity is provided for any member of the public wishing to speak on any 
matter within the jurisdiction of the boards or council, but not listed on the agenda.  
Total time limit of 30 minutes with each speaker limited to three minutes. 
 

 

 VI. REGULAR CALENDAR (WMA, EC & RB)  

21 1. Change in Officers for Fiscal Year 2014-2015 (WMA only) (Gary Wolff) 
Staff recommends that the Authority Board ‘advance’ Board members Cutter and 
Pentin to the positions of President and First Vice President, and elect a Second 
Vice President from North County.  
 

Action 
 

 2. Interim appointment(s) to the Recycling Board for WMA appointee unable to attend 
future Board Meeting(s) (WMA only) 
(P&O and Recycling Board meeting, February 12th at 4:00 pm - StopWaste Offices, 
1537 Webster Street, Oakland, CA ) 
 

Action 

23 3. Countywide Integrated Waste Management Plan Factual Changes (RB only)  
(Gary Wolff, Wendy Sommer & Debra Kaufman) 

Staff recommends that the Recycling Board review the proposed changes to the 
CoIWMP, and the 5-year review report, and provide comments (if any).   

 

Action 

25 4. Overview of our Agency: Past, Present, Future (WMA, EC & RB) (Gary Wolff) 
This item is for information only. 
 

Information 

 VII. COMMUNICATIONS/MEMBER COMMENTS (WMA, EC & RB) 
 

Information 
 

 VIII. ADJOURNMENT  (WMA, EC & RB)  
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MINUTES OF THE MEETING OF THE 
ALAMEDA COUNTY WASTE MANAGEMENT AUTHORITY (WMA)  

AND 
 THE ENERGY COUNCIL (EC) 

 

Wednesday, November 19, 2014 
 

3:00 p.m. 
 

StopWaste Offices 
1537 Webster Street 
Oakland, CA 94612 

510-891-6500 
 

I.  CALL TO ORDER 
President West, WMA, called the meeting to order at 3:05 p.m.   
 

II.  ROLL CALL 
WMA & EC 
City of Alameda    Lena Tam 
City of Albany     Peter Maass 
City of Berkeley     Gordon Wozniak  
Castro Valley Sanitary District    Dave Sadoff  
City of Dublin      Don Biddle  
City of Emeryville     Jennifer West  
City of Hayward    Greg Jones 
City of Livermore    Laureen Turner  
City of Newark     Luis Freitas  
City of Oakland     Dan Kalb (arrive 3:10 p.m.) 
City of Piedmont    Tim Rood 
City of Pleasanton    Jerry Pentin  
City of San Leandro    Pauline Cutter  
City of Union City     Lorrin Ellis (arrive 3:30 p.m.) 
 

Absent: 
County of Alameda    Keith Carson 
City of Fremont     Anu Natarajan  
Oro Loma Sanitary District   Laython Landis  
 
 

Staff Participating: 
Gary Wolff, Executive Director 
Debra Kaufman, Senior Program Manager 
Karen Kho, Senior Program Manager 
Richard Taylor, Counsel, Authority Board 
Arliss Dunn, Clerk of the Board 
 

III. ANNOUNCEMENTS BY THE PRESIDENTS 
Mr. Wolff announced a few agenda planning items. The December WMA and Programs and Administration 
meetings will be canceled. The December 11th Recycling Board meeting will be held as scheduled. The January 
2015 Programs and Administration Committee and Recycling Board meetings will be canceled in lieu of a joint 
meeting of the WMA/EC and Recycling Board on January 28, 2015.Build it Green will be hosting its annual Big 
Bash on December 3, 2014 at Preservation Park. As a sponsor of the event, StopWaste has free tickets available 
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for any Board member that would like to attend.  Agenda Item #7 will not only include Board member 
acknowledgements but a short visual presentation as well.  

 

IV. CONSENT CALENDAR (WMA, EC) 
 

1. Approval of the Draft Minutes of October 22, 2014        Action 
 (WMA & EC-Separate Votes) (Gary Wolff & Wendy Sommer)    
  

2. Minutes of the October 21, 2014 Technical Advisory Group (TAG)           Information 
 (EC only) (Gary Wolff & Wendy Sommer) 
 

3. Grants Under $50,000 (WMA only) (Gary Wolff & Wendy Sommer)       Information 
 

Board member Sadoff made the motion to approve the Consent Calendar for the WMA Board. Board 
member Turner seconded and the motion carried 11--0-1 (Carson, Ellis, Kalb, Landis, and Natarajan absent) 
(Tam abstained). 
 

Board member Wozniak made the motion to approve the Consent Calendar for the Energy Council. Board 
member Cutter seconded and the motion carried 10-0 (Carson, Ellis, Kalb and Natarajan absent). 
 

V. OPEN PUBLIC DISCUSSION (WMA & EC) 
There was none. 
 

VI.  REGULAR CALENDAR (WMA & EC) 
  

1. Emergency Authorization Related to the "15 Mile Rule" (WMA only) (Gary Wolff)  Action 
 Adopt the Resolution attached. 

 

Mr. Wolff provided an overview of the staff report. There are two corrections in the staff report, page 14 last 
bulleted item, date should state December 31, 2015, and page 17, last bulleted item, date should state 
December 31, 2015. The report is available here:  
http://www.stopwaste.org/sites/default/files/meeting/15%20mile%20rule%20memo.pdf 
 

Board member Tam stated that City staff questioned whether the temporary action is necessary. Tam inquired if 
the Canyonlands are considered agricultural land under State rule. Mr. Wolff stated the matter before the Board 
is unrelated to zoning of agricultural land. The matter before the Board is relevant to a policy in the COIWMP 
concerning hauling by garbage collection  vehicles to landfills. Board member Tam stated City Staff stated that 
there is already existing language that the Air Resources Board has with respect to these vehicles and therefore 
no requirement to do something separately. Mr. Wolff stated that under the plan the Authority Board would 
need to determine if they agree with the Air Resources Board definition. Mr. Taylor stated that he has not 
researched the Air Resources Board language and cautions that he would not want the language so limited that 
it meets one clean air standard but limits the types of vehicles that the Authority would find acceptable. Mr. 
Taylor recommends revising Item #2 of the resolution to state, "Define clean air vehicles in accordance with 
regulations adopted by the California Air Resources Board or the Bay Area Air Quality Management District" and 
keeps the remainder of the sentence.  Board member Turner recommended keeping the language as written in 
the staff report and not place limitations on the Executive Director's authority. Board member Sadoff agreed 
with Board member Turner and added he is unsure if Waste Management's current fleet of trucks is compliant 
and may create an adverse situation to the 280+ accounts within the Canyonlands. Board member Tam inquired 
about the definition of clean air vehicles. Mr. Wolff stated we don't have a definition and he is asking the Board 
to authorize him to temporarily  make that determination with respect to the issue of conformance. Board 
member Rood agreed that we should keep the existing wording in the staff report as it provides the greatest 
flexibility. In reviewing the CARB website, there are requirements for diesel trucks and buses which apply to all 
vehicle classes depending on the model year and it doesn't appear that they are defining any clean air vehicles 
so much as setting standards for diesel vehicles that apply to all vehicles according to the model year. Board 
member Rood recommends not tying our definition to that definition.  

http://www.stopwaste.org/sites/default/files/meeting/15%20mile%20rule%20memo.pdf
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Board member Wozniak made the motion to approve the staff recommendation with the corrections to the 
dates noted above. Board member Pentin seconded and the motion carried 14-1 (Carson, Ellis, Landis and 
Natarajan absent) (Tam, voted no). 
 

2. Legislative, Regulatory, and Policy Priorities for 2015-16 (WMA only)   Action 
 (Gary Wolff, Wendy Sommer, Debra Kaufman & Wes Sullens) 
 Staff recommends that the Boards confirm the three legislative/regulatory priorities identified in 
 the staff report for the upcoming legislative session. 
 

Debra Kaufman provided an overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/leg%20priorities%20wma%202015.pdf. 
 

Board member Biddle inquired if the legislation on State reporting would impact revenues. Ms. Kaufman stated 
yes it can impact our revenues which is why it would be helpful to receive the most accurate information. Board 
member Kalb inquired if there is current legislation that requires new multi-family buildings to provide space for 
all types of collection. Ms. Kaufman stated the State requires new multi-family buildings provide adequate space 
for recycling but not for organics collection. Board member Kalb suggested that the Board draft a model sample 
ordinance for local jurisdictions, especially in light of Oakland's recent ordinance requiring organics collection 
for existing multi-family buildings starting in 2015. Board members West and Wozniak agreed that a model 
sample ordinance would be useful. Board member Ellis stated at minimum exploring guidelines and standards 
for new buildings would be useful but he does not support drafting a model sample ordinance at this point. 
Board member Pentin inquired if it is difficult for C&D to increase from 50-65%. Mr. Wolff stated there is a 
mixed reaction among contractors in different cities on whether or not this is achievable. Board member Biddle 
commented with respect to EPR legislation, that we are very far behind other Countries and it is very important 
with respect to our goals for recycling. Board member West concurred with Board member Biddle. Board 
member Kalb stated with respect to legislation, it would be very useful to reach out to other similar agencies 
that have a shared perspective. Mr. Wolff stated that have reached out to County, State and other agencies that 
have a shared interest, and will continue to do so. 
 

Board member Cutter made the motion to approve the staff recommendation. Board member Sadoff seconded 
and the motion carried 16-0 (Carson, Natarajan, and Landis absent). 
 

3.  Prop 84 Drought Round Grant Acceptance - Resolution (WMA only)    Action 
  (Gary Wolff, Wendy Sommer & Karen Kho) 
   Adopt the Resolution attached. 
Karen Kho provided an overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/meeting/Prop%2084%20Drought%20Grant%2011.13.14.pdf 
 

There were no questions or comments on this item. Board member Tam made the motion to approve the staff 
recommendation. Board member Wozniak seconded and the motion carried 16-0 (Carson, Landis and Natarajan 
absent). 
 

4.  2015 BayREN Contract Authorization - Resolution (EC only)     Action 
  (Gary Wolff, Wendy Sommer & Karen Kho) 
   Adopt the Resolution attached. 
 

Karen Kho provided an overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/meeting/2015%20BayREN%20Contract%20Auhtorization_0.pdf 
 

There were no questions or comments on this item. Board member Freitas made the motion to approve the 
staff recommendation. Board member Rood seconded and the motion carried 13-0-1 (Carson and Natarajan 
absent) (Tam abstained). 
 

5.  Mid-Year Budget Adjustments (WMA &EC, separate votes)     Action 

http://www.stopwaste.org/sites/default/files/leg%20priorities%20wma%202015.pdf
http://www.stopwaste.org/sites/default/files/meeting/Prop%2084%20Drought%20Grant%2011.13.14.pdf
http://www.stopwaste.org/sites/default/files/meeting/2015%20BayREN%20Contract%20Auhtorization_0.pdf
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  (Gary Wolff, Pat Cabrera & Gina Peters) 
  Staff recommends that the Authority Board at its November 19, 2014 meeting adopt the  
  proposed mid-year budget revisions as they pertain to the Authority Board’s operations and as 
  outlined in the attached resolution (Attachment A).  Staff recommends that the Energy Council 
  at its November 19, 2014 meeting adopt the proposed mid-year revisions as they pertain to the 
  Energy Council and as outlined in the attached resolution (Attachment B). Staff further  
  recommends that the Recycling Board at its December 11, 2014 adopt the proposed mid-year 
  budget revisions as they pertain to Recycling Board operations and as outlined in the attached 
  resolution (Attachment C).  

 

Mr. Wolff provided an overview of the staff report. The report is available here: 

http://www.stopwaste.org/sites/default/files/meeting/Mid%20year%20packet.pdf 
 

Board member Biddle asked for clarification about adequate staffing with respect to the added funds for HHW, 
BayREN and Bay-Friendly. Mr. Wolff stated the there will be additional staffing requirements at the County 
HHW facility for HHW operation but no additional staffing here  with respect to BayREN and Prop 84. We will 
instead utilize consultants when needed.   
 

Board member Turner made the motion to approve the staff recommendation for the WMA Board. Board 
member Sadoff seconded and the motion carried 15-0 (Carson, Landis, Pentin, and Natarajan, absent). 
(Board member Pentin was absent from the room for this item). 
 

Board member Rood made the motion to approve the staff recommendation for the Energy Council. Board 
member Kalb seconded and the motion carried 14-0 (Carson and Natarajan absent). 
 

6.  WMA Vacancies on the Recycling Board (WMA only) (Gary Wolff)    Action 
   Make appointments to the Recycling Board. 
Mr. Wolff provided an overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/meeting/vacancies%20on%20the%20RB.pdf 
 

Board member Cutter nominated Board members Maass (Albany) and Rood (Piedmont) to serve on the 
Recycling Board. Board member Turner seconded and the motion carried 15-0 (Carson, Landis, Pentin, and 
Natarajan absent). 
(Board member Pentin was absent from the room for this item). 
 

7. Interim appointment(s) to the Recycling Board for WMA appointee unable to attend Action 
  future  Board Meeting(s) (WMA only) (Gary Wolff) 
  (P&O and Recycling Board meeting, December 11th at 4:00 pm - StopWaste Offices, 1537  
  Webster St., Oakland, CA) 
Board members Ellis and Pentin requested interim appointments for the P&O and RB meeting on December 
11th. Board members Sadoff and Pentin volunteered to serve as interim appointments. Board member Freitas 
made the motion to approve the interim appointments. Board member Turner seconded and the motion carried 
16-0 (Carson, Landis, and Natarajan absent). 
 

8. 2015 Meeting Schedule (WMA & EC) (Gary Wolff & Wendy Sommer)   Action 
  Adopt the meeting schedule for 2015. 

Mr. Wolff provided an overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/meeting/vacancies%20on%20the%20RB.pdf 
 
The item requires WMA action only. Board member Ellis made motion to accept the staff recommendation. 
Board member Wozniak seconded and the motion carried 16-0 (Carson, Landis, and Natarajan absent). 
 
9. Water-Energy Grant Application Authorization - Resolution (EC only)   Action 

http://www.stopwaste.org/sites/default/files/meeting/Mid%20year%20packet.pdf
http://www.stopwaste.org/sites/default/files/meeting/vacancies%20on%20the%20RB.pdf
http://www.stopwaste.org/sites/default/files/meeting/vacancies%20on%20the%20RB.pdf
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 (Gary Wolff, Wendy Sommer & Karen Kho) 
  Adopt the Resolution attached. 
Karen Kho provided an overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/meeting/2014%20Water-Energy%20Grant%20Application.pdf 
 

There no questions or comments on this item. Board member Cutter made the motion to approve the staff 
recommendation. Board member Rood seconded and the motion carried 14-0 (Carson and Natarajan absent). 

 

10. LEED-EB Certification of StopWaste Headquarters (WMA & EC)        Information 
 (Gary Wolff & Wes Sullens) 

  This item is for information only.  
Mr. Wolff provided a summary of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/meeting/LEED%20EB%202014.pdf 
 

Board member Sadoff inquired if there are similar gold and silver categories for O&M (Operations and 
Management). Mr. Wolff stated yes, the ratings are gold, silver, and platinum, and StopWaste is platinum. 
Board member Maass inquired why certification and not just LEED compliance, and is there a cost for 
certification. Mr. Wolff stated that we have been members of the US Greenbuilding Council for many years and 
they are partially supported by fees from certification and it demonstrates our support for others to become 
certified. Second we discovered last year that buildings with credible green labels are valued considerably more 
(about 9% more) in the marketplace.  
 

The Board extended congratulations to staff on receiving LEED-EB Platinum. 
 

VII. COMMUNICATIONS/MEMBER COMMENTS (WMA/EC)  
 

Board member Cutter stated that she attended the Waste Management Open House & Recycling Event and 
learned that plastic utensils can be recycled if they are placed inside of a large recyclable box (e.g. washing 
powder box). Board member Wozniak announced that the City of Berkeley passed a building energy ordinance 
that requires all buildings have an energy audit. Large buildings must have an annual audit or show that they are 
energy star compliant; medium buildings must be audited every 5 years and single family every 10 years. Board 
member Kalb announced that the plastic bag manufacturers are gathering signatures to do a referendum in 
response to the passage of the Statewide plastic bag ban and encouraged Board members to make sure that the 
public is well informed as the signature gatherers are intentionally misleading the public. Mr. Wolff stated that 
he had worked with Board member Kalb to draft a statement countering the misinformation and encouraging 
the public to not sign the petition. The statement also includes a link to additional information about our 
ordinance. Board member Rood stated that he received a solicitation from a new Ad Hoc Save the State Bag Bill 
coalition soliciting elected officials support for the existing State bag ban. Board member Rood checked in with 
Mr. Wolff who informed him that the solicitation was created by Californians Against Waste.  
 
Mr. Wolff acknowledged the service of outgoing Board members Lena Tam, Jennifer West and Gordon Wozniak 
presented each of them with a certificate of appreciation and a recycled content glass gift item. Mr. Wolff also 
showed a humorous powerpoint presentation highlighting some of the accomplishments during their tenure. 
The presentation is available here: 
http://www.stopwaste.org/sites/default/files/Board%20member%20farewell%20Nov%202014.pdf 
 

Each of the outgoing Board members provided comments and expressions.  
 

VIII. ADJOURNMENT (WMA/EC) 
The meeting adjourned at 4:15 p.m. 
 
 

http://www.stopwaste.org/sites/default/files/meeting/2014%20Water-Energy%20Grant%20Application.pdf
http://www.stopwaste.org/sites/default/files/meeting/LEED%20EB%202014.pdf
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DATE:  January 21, 2015  

TO:    Waste Management Authority Board  

FROM:  Gary Wolff, Executive Director 
   
BY:  Teresa Eade, Senior Program Manager 
  Karen Kho, Senior Program Manager 
 

SUBJECT: Prop 84 Integrated Regional Water Management Grant, Round 2 

 Resolution to Accept Grant  

 

BACKGROUND 
StopWaste staff has participated in the Bay Area Integrated Regional Water Management (IRWM) 
group since 2011 to jointly apply for Proposition 84 grant funding. We’ve done that to leverage 
agency goals in compost & recycled mulch market development and sustainable landscapes by 
partnering with local water district’s rebate and water conservation programs.  The California 
Department of Water Resources (DWR) has awarded funding from Prop 84 in Rounds 1, 2 and 3 
(Drought Round) to the Bay Area IRWM.  StopWaste was awarded $220,347 in a Round 1 grant 
which is expected to be completed in the current fiscal year.  The Authority Board approved Grant 
Acceptance of the Drought Round (3) at their November, 2014 meeting allowing our agency to be 
the administrator for the regional conservation program, funding for a Drought Resistant Soil and 
Garden Marketplace project to be implemented  by StopWaste.     
 

DISCUSSION 

On February 14, 2014 the Department of Water Resources issued a letter of commitment, funding 
the San Francisco Bay Regional Water Enhancement Program grant proposal for $20,000,000 for 19 
projects, involving 50 agencies within the Bay Area.  This grant will be administered by ABAG.  One 
of the 19 funded projects is the Bay Area Regional Conservation and Education Project which 
receives $2,700,000 for 12 participating water agencies.   StopWaste is a partner in the Bay Area 
Regional Conservation and Education Project and is funded for $200,193 to provide 10 Bay-Friendly 
Landscape professional trainings and 20 home gardener training events and reach 20,000 
consumers with messages about how to reduce water use in their yards and gardens through sheet 
mulching & other sustainable landscape practices.  Agency staff will work with the Bay-Friendly 
Landscape & Garden Coalition to deliver these trainings Bay Area wide.   This grant funding is 
already in the agency’s approved budget as Project 1152, Water Efficient Landscape Proposition 84 
Round II DWR Project Report,  however, approval to receive the funding was inadvertently omitted 
from the budget package.   
 

RECOMMENDATION 

Adopt the Resolution attached.  
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WASTE MANAGEMENT AUTHORITY 
RESOLUTION #WMA 2015 – 

MOVED: 

SECONDED: 

AT THE MEETING HELD JANUARY 28, 2015 

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO CONTRACT FOR 
PROPOSTION 84, ROUND 2 INTEGRATED REGIONAL WATER MANAGEMENT IMPLENTATIN GRANT 

AND OTHER RELATED ACTIONS 
 

WHEREAS, the State electorate approved multiple statewide bond measures since 2000, including 
Propositions 50 and 84, to fund water and natural resource projects and programs, including 
Integrated Regional Water Management (IRWM); and 
 
WHEREAS, state statute and guidelines required that an IRWM Plan be adopted by the governing 
boards of participating agencies before IRWM grant funds would be provided for water resources 
management projects that are part of the IRWM Plan; and 
 
WHEREAS, the Alameda County Waste Management Authority (Authority) adopted the Bay Area 
IRWM Plan Update on March 26, 2014 to be eligible to receive IRWM grant funding; and 
 
WHEREAS, the Authority partnered with bay area water agencies to submit a San Francisco Bay 
Regional Water Enhancement Program grant proposal; and  
 
WHEREAS, the Department of Water Resources (DWR) awarded the Bay Area IRWM $20 million in 
funding for 19 projects involving 50 agencies; and  
 
WHEREAS, the DWR funding includes $2,700,000.00 to twelve agencies including the Authority for 
the Bay Area Regional Conservation and Education Project; and  
 
WHEREAS, the Solano County Water Agency has agreed to serve as the Local Project Sponsor for 
the Bay Area Regional Conservation and Education Project and be responsible for grant 
administration and dispersal of grant funds; and   
 
WHEREAS, the Bay Area Regional Conservation and Education Project includes multi-year funding 
for water conservation rebates and programs and $200,193 to the Authority for  sustainable 
landscape and sheet mulch education for landscape professional and home gardeners. 
 
NOW THEREFORE, BE IT RESOLVED, that the Authority hereby authorizes the Executive Director to: 
 
1.  Enter into all necessary agreements in order to accept and expend $200,193 in grant 
 funds.    
2.  Approve any required time extensions, modifications, or amendments thereto. 
3.  Allocate the necessary resources to implement and carry out the amended scope of work. 
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ADOPTED BY THE FOLLOWING VOTE: 
AYES: 
NOES: 
ABSENT: 
ABSTAINED: 
 
 
 

_________________________ 
Gary Wolff, PE, PhD 

Executive Director 
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 MINUTES OF THE REGULAR MEETING OF THE 
PLANNING & ORGANIZATION COMMITTEE  

AND  
ALAMEDA COUNTY RECYCLING BOARD 

 

Thursday, December 11, 2014 
4:00 p.m. 

 

StopWaste Offices 
1537 Webster Street 
Oakland, CA 94612 

510-891-6500 
 

 

Meeting is wheelchair accessible. Sign language interpreter may be available upon five (5) days notice to 
510-891-6500. 
 

I. CALL TO ORDER 
1st Vice President, Daniel O'Donnell, called the meeting to order at 4:00 p.m. 
 

II. ROLL CALL 
Don Biddle for Jerry Pentin  
Greg Jones 
Peter Maass 
Daniel O'Donnell  
Michael Peltz 
Tim Rood 
Dave Sadoff for Lorrin Ellis 
Steve Sherman 
Toni Stein (arrived 4:10 p.m.) 
Minna Tao  
 

Staff Present: 
Gary Wolff, Executive Director 
Wendy Sommer, Deputy Executive Director 
Pat Cabrera, Administrative Services Director 
Meri Soll, Senior Program Manager 
Roberta Miller, Program Manager 
Tommy Fenster, Community Outreach Associate 
Audrey Beaman, County Counsel 
Arliss Dunn, Clerk of the Board 
  

Others Participating: 
Bruce Buckelew, Oakland Technology Exchange and OTX West 
Jeff Kirschner, Litterati 
  

III. ANNOUNCEMENTS BY THE PRESIDENT 
Board member O'Donnell suggested the Board consider an activity for Make a Difference Day in 
September 2015. 
 

IV. CONSENT CALENDAR 
 

1. Approval of the Draft Minutes of November 13, 2014 (Wendy Sommer)  Action 
 

2. Board Attendance Record (Wendy Sommer)      Information 
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3. Written Report of Ex Parte Communications (Wendy Sommer)   Information 
 

Board member Tao made the motion to approve the Consent Calendar. Board member Jones seconded and 
the motion carried 9-0 (Stein absent). 
 

V. OPEN PUBLIC DISCUSSION 
There was none. 

 

 VI. REGULAR CALENDAR  
 

1. Mid-Year Budget Adjustments (P&O & RB)      Action 
 (Wendy Sommer, Pat Cabrera & Gina Peters)  

 Staff recommends that the Recycling Board adopt the proposed mid-year 
 budget revisions as they pertain to the Recycling Board operations and as 
 outlined in the attached resolution.   

 

Ms. Cabrera provided a brief overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/meeting/Mid-year%20packet_0.pdf 
 

Board member Sadoff inquired about items included in the budget for project 3510: General Agency 
Communications. Mr. Wolff stated that the budget includes the Communications staff salary and related 
costs to operate the Agency’s website and hotline. Board member Biddle stated the positive and 
significant increase of overall Agency funding attributed to the countywide Household Hazardous Waste 
program and the Energy Council’s success in obtaining grant funding.  
 

Board member Sadoff made the motion to approve the staff recommendation. Board member Stein 
seconded and the motion carried 10-0. 
 

2. Election of Officers for 2015 (RB only) (Wendy Sommer)    Action 
  Elect Officers for 2015. 

 

Ms. Sommer provided a brief overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/Election%20of%20Officers%202015.pdf 
 

Board member Stein made the motion to elect Board member O'Donnell as President. Board member 
Biddle seconded and the motion carried 10-0. Board member Maass made the motion to elect Board 
member Rood as 1st Vice President. Board member Jones seconded and the motion carried 10-0. Board 
member Sadoff made the motion to elect Board member Stein as the 2nd Vice President. Board member 
Rood seconded and the motion carried 10-0. 

 

3. 2015 Meeting Schedule (P&O & RB) (Wendy Sommer)    Action 
 Adopt the meeting schedule for 2015. 
 

Ms. Sommer provided a brief overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/Mtg%20%26%20Hldy%20Sch%202015_0.pdf 
 

Board member Maass made the motion to adopt the meeting schedule for 2015. Board member Stein 
seconded and the motion carried 10-0.  
 

4. Grants to Nonprofits Program - Review and Focus Areas (RB only)   Information 
 (Wendy Sommer & Meri Soll) 
  This item is for information only. 
Ms. Soll provided an overview of the staff report and a PowerPoint presentation. The report is available 
here: 
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http://www.stopwaste.org/sites/default/files/RB%20Annual%20Update%2012.14%20Dec%20board%20
mtg.pdf.  
 

The presentation is available here: 
http://www.stopwaste.org/sites/default/files/12%2012%2014%20GNP%20presentation.pdf. 
 

Mr. Wolff informed the Board that the new focus area for community outreach grants was influenced by 
several members on the Recycling Board, most notably former RB member Treva Reid.  
 

Board member Rood inquired if the community outreach grant recipients are required to utilize the 
funding for a specific activity. Ms. Soll responded that the grant can be used for operations to support 
their mission, as long as they deliver a comprehensive outreach campaign to their membership and 
community using our provided ReadySetRecycle materials. Board member Biddle inquired if there are 
any types of organizations missing from the focus areas. Ms. Soll replied that the agency would like to 
increase the number of low-income, non-English speaking organizations.  
 

Board member Peltz inquired about the types of non-profits that are not eligible for the mini-grant 
program. Ms. Soll stated that all 501(c)'s located in Alameda County that divert waste or work with our 
target communities are eligible. Public schools or cities are not eligible, but school PTAs are if they have 
a 501(c) status. Board member Stein stated that she would like the grant requirements to include a 
commitment from the applicant to understand their area’s waste characterization and diversion 
numbers. Ms. Soll stated that this information can be included in the outreach presentations conducted 
by Tommy Fenster, Community Outreach Associate. Board member Sherman inquired about the 
decrease in funding for the grants program over the years. Ms. Soll stated that several grants are now 
funded by other Agency projects. The $7 million figure only reflects grants distributed through the 
competitive program, and does not include all of the various funding awarded to non-profits by the 
Agency. Mr. Wolff added that we have not turned down grant applicants due to lack of funds, but rather 
as a result of lack of organizational capacity or inability to meet our insurance and reporting 
requirements. Board member O’Donnell asked if we limit the number of times a grantee can apply for 
funds. Ms. Soll responded that they are limited to one grant per year and that we also recommend loans 
to grantees that have been funded for multiple years and have established a solid organizational 
capacity. Board member Sherman suggested that staff convene a meeting of recent grant recipients to 
receive feedback and for grantees to exchange ideas. Ms. Soll stated that we recently held a community 
outreach grantee stakeholder meeting in December to solicit ideas on ways to improve the program and 
outreach activities. 
 

Board member O'Donnell thanked Ms. Soll and Mr. Fenster for their report. 
 

5.  Oakland Technology Exchange and OTX-West - Non Profit Update (RB only)  Information 
 (Wendy Sommer & Meri Soll) 
  This item is for information only. 
Ms. Soll provided a brief overview of the staff report. 
http://www.stopwaste.org/sites/default/files/RB%20Grant%20OTX%2012.14.pdf.  
 

Bruce Buckelew, OTX Founder and Director, provided a brief update on grant activities. Due to technical 
difficulties Mr. Buckelew was unable to present a PowerPoint presentation. The presentation is available 

here: http://www.stopwaste.org/sites/default/files/Stopwaste%20presentation%20OTX%2012-11-14.pdf. 
 

Board member Sherman inquired about the effectiveness of the program in helping to bridge the digital 
divide among income levels. Mr. Buckelew stated that OTX has been in operations for 20 years and there 
remains a 50% gap in low-income households with home computers. He plans to work with Oakland 
Housing Authority in an attempt to reach out to over 7,000 households residing in public housing. Board 
member Peltz asked how to source the e-waste and Board member Stein inquired about how OTX 
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collaborates with other refurbishers. Mr. Buckelew stated that he relies on local and national 
organizations such as Tech Soup.  
 

Board member O'Donnell thanked Mr. Buckelew for his presentation. 
 

6. Litterati Exhibit (P&O & RB) (Wendy Sommer & Roberta Miller)   Information 
  This item is for information only. 
Ms. Miller provided a brief overview of the staff report. The report is available here: 
http://www.stopwaste.org/sites/default/files/Litterati%2012-11-14%20memo.pdf 
 

Jeff Kirschner, Litterati Founder, provided a brief overview of the Litterati exhibit and the mission of the 

organization. A link to the Litterati website is available here: http://www.litterati.org/index.php. 
 

Board member Sherman inquired if Litterati has information of waste characterization based on brand 
profiles. Mr. Kirschner stated no, the only waste characterization data  that he’s aware of is from the 
2009 Keep America Beautiful report, which does not include brand data. Board member Peltz inquired 
about the possibility of photographing larger items, to help with illegal dumping. Mr. Kirschner stated 
that this issue is outside of their purview, as the intent of Litterati’s project is for individuals to 
photograph items that can be picked up easily and recycled/disposed of properly. Mr. Rood stated that 
the City of Oakland subscribes to an app called SeeClickFix where a user can photograph an item that will 
be geo tagged and assigned a case number for the City to take care of.  The user can then follow up to 
see if the item has been removed. Board member Stein inquired if Mr. Kirschner would consider 
providing a report of the findings to localities. Mr. Wolff suggested that Mr. Kirschner approach the 
Alameda County Clean Water Program for a potential partnership. 
 

Board member O'Donnell thanked Mr. Kirschner for his presentation.  
 

VII. OTHER PUBLIC INPUT 
There was none. 
 

VIII. COMMUNICATIONS/MEMBER COMMENTS 
There was none. 
 

IX. ADJOURNMENT 
The meeting adjourned at 5:42 p.m. 
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2014 - ALAMEDA COUNTY RECYCLING BOARD ATTENDANCE 
 

 J F M A M J J A S O N D 

REGULAR MEMBERS 

L. Ellis        X  X A I 

B. Halliday X X A X X X X X     

G. Jones          X X X 

C. Kirschenheuter X X A X X A X X A X A 

P. Maass            X 

A. Natarajan X A X X X X X I X I X  

D. O'Donnell X X X X X X X X A X X X 

M. Peltz X A X X X X A X X X X X 

J. Pentin  X X X I X X I X X X I 

D. Ralston X A A          

T. Rood            X 

S. Sherman X X X X X X A X X X X X 

T. Stein         X X A X 

M. Tao X A X A X X X X X I X X 

L. Turner I A I X A A       

G. Wozniak X I X X X X X X X I X  

INTERIM APPOINTEES 

P. Cutter X X X       X   

D. Biddle     X       X 

T. Rood        X     

D. Sadoff          X  X 

M. Southworth          X   

             

 
Measure D:  Subsection 64.130, F:  Recycling Board members shall attend at least three 
fourths (3/4) of the regular meetings within a given calendar year.  At such time, as a 
member has been absent from more than one fourth (1/4) of the regular meetings in a 
calendar year, or from two (2) consecutive such meetings, her or his seat on the Recycling 
Board shall be considered vacant.   
 
              X=Attended   A=Absent   I=Absent - Interim Appointed 
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DATE:  January 21, 2015 

TO:  Recycling Board 

FROM:  Gary Wolff, Executive Director 
  Wendy Sommer, Deputy Executive Director 
 
SUBJECT: Written Reports of Ex Parte Communications 

 

 
BACKGROUND 
 
Section 64.130 (Q)(1)(b) of the Alameda County Charter requires that full written disclosure of ex 
parte communications be entered in the Recycling Board's official record.  At the June 19, 1991 
meeting of the Recycling Board, the Board approved the recommendation of Legal Counsel that 
such reports be placed on the consent calendar as a way of entering them into the Board's official 
record.  The Board at that time also requested that staff develop a standard form for the reporting 
of such communications.  A standard form for the reporting of ex parte communications has since 
been developed and distributed to Board members. 
 
At the December 9, 1999 meeting of the Recycling Board, the Board adopted the following 
language:   
 Ex parte communication report forms should be submitted only for ex parte communications 
that are made after the matter has been put on the Recycling Board’s agenda, giving as much public 
notice as possible. 
 
Per the previously adopted policy, all such reports received will be placed on the consent calendar 
of the next regularly scheduled Recycling Board meeting. 
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Energy Council 
TECHNICAL ADVISORY GROUP (TAG) 

 
Tuesday, December 16, 2014 – 1:00 pm to 3:00 pm 

 
Attendance: 
County of Alameda: Damien Gossett 
City of Albany: Claire Griffing 
City of Alameda: Maria DiMeglio (phone) 
City of Berkeley: Billi Romain 
City of Dublin: Kathy Southern, Roger Bradley (phone) 
City of Emeryville: Nancy Humphrey 
City of Fremont: Rachel DiFranco (phone) 
City of Livermore: Judy Erlandson (phone) 
City of Newark: Myvan Khuu-Seeman (phone) 
City of Oakland: Shayna Hirshfield-Gold 
City of Piedmont: Kevin Jackson 
City of Union City: Avalon Schultz (phone) 
StopWaste: Wendy Sommer, Stephanie Stern, Lou Riordan 
Guests: Matt Shorett & Jerry Lahr from ABAG 
 
Board Updates 

 EC Board meeting dates; January 28, February 25 
o BayREN authorization to accept funding for 2015 
o DWR Water Energy Proposal Submitted – $2.5 million ask 
o At next board meeting (joint), Gary Wolff will give an update on the Agency for new board 

members 
 
CCA Updates  

 Multiple proposals for governance structure with different levels of committees helping guide the 
process 

 Current favored proposal is two committees (technical and citizens) 

 More to come in February 
 
Program Updates (20 min) 

 2014-2015 program transitions 
o Multifamily 

o Continuing to close out 2014 projects as planned 
o More Alameda County projects will begin in early 2015 
o Jennifer Somers helping out part time 
o Local and regional dashboards posted on Basecamp 

o Codes and Standards 
o ABAG hiring a new program manager, should be onboard by February 

o Single-family/ HEA 
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o San Leandro Energy Challenge wrapping up 
o Tabling at community events for Community Outreach Ambassador grant will kick 

off in 2015  
o Local and regional dashboards posted on Basecamp 

o CAP Implementation 
o Budget will run out before grant deadline 

 
East Bay Corridor 

 ABAG staff 
o Presentation posted to Basecamp 

 Notes from Q&A 
o ~25 cities have adopted PDA plans, and more will continue to be adopted 

 What elements are they considering in these plans? State has some requirements, 
but some plans have gone beyond to incentivize conservation measures 

o Micro grids/energy assurance is something to consider as more development occurs in 
certain areas 

 Joint Venture Silicon Valley is doing work related to this, and may be further along 
than others 

 SF Dept of Environment just received a grant to develop 11 micro grids in their 
territory 

o Outreach done to cities already: workshops including multiple departments in mid-2014, 
with working groups prioritizing strategies and identifying catalyst projects 

 
 
NEXT TAG MEETING: Tuesday, January 20 2014 from 1pm-3pm 
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January 21, 2015  

TO:    Waste Management Authority 

FROM:  Gary Wolff, Executive Director 

SUBJECT: Change in Officers for Fiscal Year 2014-2015 

 

 
BACKGROUND 
 
Authority officer’s terms are for a fiscal year.  However, since Jennifer West from Emeryville has left 

office and was the Authority President, the Board should either elect a new President, or decide to 

leave the position vacant until new elections are held in June (with the President’s duties 

performed by the First Vice President, as provided for in the Rules of Procedure).  The past practice 

has been to fill vacancies after they occur.   

Pauline Cutter from South County is the current First Vice President and Jerry Pentin from 

Pleasanton is the current Second Vice President.  Authority policy calls for the geographic origin of 

officers to rotate each year. That is, the next President should be from South County, the next First 

Vice President from East County, and the next Second Vice President from North County. It is 

customary, but not required by policy, for each officer to ‘advance one level’ each year.  

North County is defined by the policy as Albany, Berkeley, Oakland, Emeryville, Piedmont and 

Alameda.  South County is defined by the policy as Hayward, San Leandro, Union City, Newark, and 

Fremont. East County is defined by the policy as Castro Valley Sanitary District, Oro Loma Sanitary 

District, Dublin, Livermore, and Pleasanton. The County’s geographic designation is determined by 

the member's supervisorial district boundary. 

RECOMMENDATION 

 

Staff recommends that the Authority Board ‘advance’ Board members Cutter and Pentin to the 

positions of President and First Vice President, and elect a Second Vice President from North 

County.  

 

21



 

 

 

 

 

 

 

 

This page was intentionally left blank 

 

 

22



  

 

 

January 21, 2015 

TO:  Alameda County Source Reduction and Recycling Board 

FROM:  Gary Wolff, Executive Director 
  Wendy Sommer, Deputy Executive Director 
 
BY:   Debra Kaufman, Senior Program Manager 

RE:  Countywide Integrated Waste Management Plan Factual Changes  

 
BACKGROUND 
 

Every five years Cal Recycle requests a five year review report be submitted indicating whether the 

Countywide Integrated Waste Management Plan (CoIWMP) needs to be updated. Our last five year 

review was submitted to Cal Recycle in 2009, which was followed up by a factual update conducted 

in 2010.  The state requirement is to look at the document to be sure that the programs included 

will ensure compliance with the state mandated 50% diversion goal, and to show 15 years of landfill 

capacity.  Both in 2009 and currently, all of our cities exceed the 50% diversion goal, now expressed 

in pounds per person, and the County has significantly more than 15 years of landfill capacity. 

Therefore, the state does not require that the CoIWMP be updated, although a completed 5 year 

review report does need to be submitted. A copy of the completed 5 year review report can be 

found at: http://www.stopwaste.org/sites/default/files/coiwmp%20review%20report%202015.pdf 

 

Our review of the current Countywide Integrated Waste Management Plan, however, found a 

number of outdated facts and figures which have been updated.  While the update is not required 

by the state, since the Agency and stakeholders use the CoIWMP for various purposes, it is 

worthwhile to update the information. 

The proposed changes to the CoIWMP can be found at: 

http://www.stopwaste.org/file/2058/download?token=aMVJZHUh. Since 2012, the Recycling Board 

has been operating as the Local Task Force under state law, whose role is to review and provide 

input, as needed, on any proposed changes or amendments to the CoIWMP and 5-year review 

reports. This meeting serves as an opportunity to receive comments from the Recycling Board.  At 

the February WMA meeting, we will hold a public hearing and first reading on the changes, with a 

second reading and adoption scheduled for March.  
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DISCUSSION: 
 

Changes that were made to the document include updating diversion and disposal numbers, and 

disposal sites.  The CoIWMP was updated further with respect to solid waste transfer and collection 

information, transfer station information, disposal and diversion numbers, remaining disposal 

capacity and fully integrating previous CoIWMP amendments made to reflect new transfer stations 

or facility changes.  Remaining landfill capacity for Alameda County is conservatively estimated to 

be approximately 34 years, compared to 40 years in 2009. This will depend on actual rates of fill and 

landfill compaction rates.  The Countywide diversion rate, estimated using the state's current 

disposal based methodology is 71%.  

 
No changes were made to policies, objectives, siting criteria or implementation language. Most 

changes in implementation of the plan can be made through the annual budget.     

 
RECOMMENDATION  
 

Staff recommends that the Recycling Board review the proposed changes to the CoIWMP, and the 
5-year review report, and provide comments (if any).   
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January 21, 2015 
 
TO:  Waste Management Authority and Recycling Board and Energy Council 
 
FROM:  Gary Wolff, Executive Director 
   
SUBJECT: Overview of our agency: past, present, future 
________________________________________________________________________ 

 
BACKGROUND AND DISCUSSION: 
Because we have a number of new board members (five on Waste Management Authority and one on the 
Recycling Board), an overview of our agency seems appropriate as a good way to begin 2015.  And Board 
members who have been with us for some time may benefit from a review, or by contributing their 
perspective and past experiences to our mutual understanding, as 2015 begins.   
 
I will make a powerpoint presentation about the past, present, and (in a limited way) future of our agency. I 
invite Board members to ask questions during the presentation, and share their perspectives with one 
another after the presentation.  This is the main event in our meeting this month.  It offers the Board an 
opportunity to reflect and share their thoughts about the agency in general, without a specific public policy 
issue before you.  Baked goods will be included in the presentation.     
 
RECOMMENDATION: 
This item is for information only.    
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Enevo aims to make Big Data indispensable in the waste collection industry, with a

sensor-based solution that tracks container fill-levels and optimizes pickup routes

accordingly. When Enevo received $8 million in financing this summer, one investor

compared the Finnish startup to Airbnb and Uber in its potential to disrupt a

conservative industry. Indeed the smart logistics solution is rapidly gaining traction

with waste collectors around the world – from Boston to Tokyo. We met up with

Co-founder Fredrik Kekalainen at the Recycling & Waste Exhibition in Birmingham,

UK, to hear his story.

 

How did you get the idea for Enevo?

The business idea was sparked during a car ride back in

2011, when my friend and I were discussing the

increasing housing association fees in Finland,

especially those pertaining to waste management. My

friend (the other co-founder) Johan Engstrom’s housing

complex had recently launched a new waste

The Internet of Waste Bins: Interview with

the Co-founder of Enevo

Posted on October 21, 2014

by Tom Turula
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management system, where waste haulers picked up

all the different containers – for mixed waste,

cardboard, scrap metal etc. – with separate trucks,

regardless if they were full or not. Since the housing

association had to pay for each pickup, the collections

eventually amounted to over 9000 euros ($11,500) per

year.

So I was listening to this, my friend explaining and

complaining in the car and I was like, “Wait a minute.” I had already been playing

around with the idea of setting up a new Internet of Things company. So I thought,

“Maybe we can build a smart logistics system that would actually allow the waste

collector to come and pick up the containers on demand, when it’s actually needed.

So that’s where the idea came from.

How does your product add value to waste management companies?

Well, it’s a complete solution. We use wireless sensors for getting the raw data from

waste containers – providing the analytics to build up trends and predictions. Then

we calculate the routes and the schedules, and how the fleet needs to be utilized to

collect in an optimal way. So rather than using 100 trucks to operate a set amount of

customers and routes, we are able to reduce it to 50 or 60 trucks. That’s the

essence of our solution.

Then of course our Software-as-a-Service technology enables total transparency

between waste collection and disposal, because we collect data and know exactly

what’s happening to the fill levels of each container: was it collected, when, and how

much material was in there at collection. Our customers very much appreciate this

transparency.

To access our service, our customers can either use a tablet or desktop interface.

The tablet interface is designed to help the driver complete daily collections

efficiently. It guides him along the most economical route and enables him to report

any problems or issues directly from the field. The desktop interface is designed

with the management team in mind. It gives a more detailed view of the collection

operation: the location of the trucks, fill-levels, future collection plans, road traffic

alerts and more.

So who belongs to your customer base?

Our customers are from different markets, with somewhat
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differing value chains. They include municipal waste

management organizations handling their own collection, or

outsourcing their collection to third parties. Other

customers include private waste management companies,

as well as producers of waste that have a legal obligation to

collect for example electronic waste. We are also starting to

see demand from the public sector, as they have a lot of

facilities – schools, hospitals etc. – that generate huge

amounts of waste.

What was the key success factor to get through piloting and start signing

customers?

For the first customer we signed, we set up a system for free and guaranteed

savings. We knew their cost per collection, and asked 10 euros ($13) for each

collection they could eliminate with our service. One day before signing a contract,

they called us to say they wanted to do a fixed monthly fee instead, because they

realized maybe these guys have something very clever. After that, with mounting

proof and customer cases,our business basically enjoyed a snowball effect.

How is the competitive landscape?

Typically competition comes from the hardware side. So there is still no one

providing the complete solution that we do, which is surprising. Our business model

is unique, and we will keep forming both the market and the demand so that it won’t

become just a hardware play, which doesn’t make sense for anyone.

Finally, where do you see yourself in a few years into the future? New

markets?

We are already expanding into to the bulk materials delivery business. So instead of

measuring the fill grade, we will monitor how quickly a container gets empty. This

lets the customer know exactly how much is used at any given moment, and when

to refill – be it heating oil, gravel, sand or diesel. We can then optimize the delivery

schedules the way we do now, using the exact same algorithms, but in reverse. So

that basically greatly expands our potential markets.

 

If you would like to learn more about Enevo or other innovative companies in the

Recycling & Waste sector or any of our 18 primary sectors in the resource
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← Italian Cleantech Innovation on

Display

2014 Global Cleantech 100 – CEO

Insights on the Internet of Things,

Big Data, and Cybersecurity →

innovation universe, be sure to check out our i3 platform. 

 

This entry was posted in Cleantech News, Companies, Companies in the Spotlight, Company Insight,

Recycling & Waste. Bookmark the permalink.
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Millions poured into effort to bag the 
plastic-bag ban
By Melody Gutierrez Published 2:41 pm, Saturday, November 15, 2014 

SACRAMENTO — Plastic bag manufacturers have poured $2.7 million into efforts to overturn California’s statewide ban 

on plastic bags in the seven weeks since Gov. Jerry Brown signed the historic legislation. 

With signature gatherers posted outside grocery and retail stores across the state, opponents of the plastic bag ban are 

attempting to gather the more than 500,000 signatures needed to put the referendum on the November 2016 ballot.

San Francisco was the first city in the nation to ban the bags in 2007, with many others across the country following suit, 

including Chicago earlier this year. California became the first to enact a statewide ban on single-use plastic bags — 

which begins next year — when Brown signed SB270 on Sept. 30.

Since then, Mark Murray of the environmental advocacy group Californians Against Waste said state and local 

government officials across the nation have expressed an interest in introducing legislation similar to California’s ban.

IMAGE 1 OF 7 

Employee Avery Dollar gives a customer a plastic bag in Foods Co Nov. 14, 2014 in Oakland, Calif. 

 

Millions poured into effort to bag the plastic-bag ban - SFGate
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“This policy is sweeping across the country regardless of the status of any referendum,” Murray said. “I suspect (the 

referendum) is a desperate attempt to create a sense of confusion. If we didn’t have polling showing overwhelming 

public support that strategy might succeed.”

A USC Dornsife/Los Angeles Times poll released this month found strong backing for the state’s plastic bag ban, with 60 

percent of voters saying they supported the law.

Grocery stores and pharmacies in California will phase out the use of plastic bags by July 2015, and a year later 

convenience stores and liquor stores can no longer distribute plastic bags. Grocers will be required to charge at least 10 

cents for each recycled paper bag or reusable bag provided to a customer.

If the necessary signatures are gathered for the referendum by Dec. 29, the law would be suspended until after voters 

weigh in during the 2016 election. Local governments could still enact their own bans while the statewide law is 

suspended.

Leading the charge to overturn the ban is one of the biggest makers of plastic bags — Hilex Poly of South Carolina — 

which contributed $1.7 million to the referendum’s efforts thus far.

Mark Daniels, chairman of the American Progressive Bag Association, an industry group for plastic bag manufacturers, 

said the referendum is needed so that voters can repeal a bill meant to line the pockets of grocers, who will collect fees 

charged for bags. 

“We expect to qualify the referendum and are confident that California voters will repeal this bad law when they have the 

chance to vote on it in November 2016,” said Daniels, who is also Hilex Poly's vice president of sustainability and 

environmental policy. 

Melody Gutierrez is a San Francisco Chronicle staff writer. E-mail: mgutierrez@sfchronicle.com. Twitter: 

@MelodyGutierrez

Millions poured into effort to bag the plastic-bag ban - SFGate

1/21/2015http://www.sfgate.com/bayarea/article/Millions-poured-into-effort-to-bag-the-5895777.php
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New Seattle food waste requirements set for January 1

Posted by Danielle Anthony-Goodwin on December 24th, 2014

117RecommendRecommend Tweet 10

Starting on January 1, 2015, the City of Seattle will no longer allow food or compostable paper, including pizza boxes, paper napkins and paper towels,

in the garbage.

The food waste requirements were passed earlier this year by the Seattle City Council and signed into law by Mayor Ed Murray. The new ordinance is

projected to divert as much as 38,000 more tons of food scraps from the landfill each year, which helps Seattle achieve its goal to recycle or compost

60 percent of its waste by 2015.

“Seattle is a national leader in recycling,” said Seattle Public Utilities (SPU) Solid Waste Director Tim Croll. “Most of our city’s businesses and

residents are already composting. This requirement is a progression of our collective efforts that help our city become even greener.”

Both Seattle’s recyclables and yard waste have been prohibited from the garbage for more than a decade.

Before submitting the food waste legislation, SPU polled businesses and residents and discovered widespread support for the measure. In June’s Survey

USA telephone poll more than 3 out of 4 Seattle residents polled supported the proposal.

Organics (which includes food, paper napkins, cardboard pizza boxes, leaves and grass) make up the biggest component of Seattle’s waste. SPU

estimates that 30 percent of the 317, 258 tons of trash that was disposed in the landfill in 2013 was compostable.

Seattle is the latest of several cities that have passed food waste requirements, including Vancouver, BC, Portland, OR, San Francisco, CA, and New

York, NY.

Click here to learn more about SPU’s the food waste requirements.

Tags: Ballard   Share

My Ballard » New Seattle food waste requirements set for January 1 http://www.myballard.com/2014/12/24/new-seattle-food-waste-requirem...

1/21/2015 11:40 AM
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February 2015 
Meetings Schedule 

 
Alameda County Waste Management Authority, The Energy Council, & Source Reduction and 

Recycling Board 
(Meetings are held at StopWaste unless otherwise noted) 

 

SUN MON TUES WED THURS FRI SAT 

1 2 3 4 5 6 7 
 

8 
 

9 
 

10 
 

11 
 

12 
Programs & 

Administration Committee 
9:00 AM 

Key Items: 
1. Conflict of Interest Policy  
2. FY 13/14 Audit Report  
3. Discards Management – 

Presentation 
 

4:00 PM 
Planning & Organization 

Committee /Recycling 
Board 

Key Items: 
1. Conflict of Interest Policy  
2. FY 13/14 Audit Report  
3. Discards Management – 

Presentation 
 

13 
 

14 

15 
 

16 
AGENCY 

HOLIDAY 

17 18 
 

19 
 

20 
 

21 
 

22 
 

23 
 

24 
 

25 
3:00 PM 

Authority Board 
&  

Energy Council 
Key Items: 

1. FY 13/14 Audit 
Report  

2. Conflict of Interest 
Policy 

3. CoIWMP 5 Year 
Update-First 
Reading 

4. Energy Council –  
Presentation 

 

26 
 

27 
 

28 
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