
 
 
 
 
 
 
 
 
 
 

          
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Meeting is wheelchair accessible. Sign language interpreter may be available upon five (5) days’ 
notice to 510-891-6500. 
 

 

 I. CALL TO ORDER 
 

 

 II. ROLL CALL  
 
 

 

 

III. ANNOUNCEMENTS BY THE PRESIDENT 
   
 

 

Page IV. CONSENT CALENDAR   
 
 

 

1 1. Approval of the Draft Minutes of February 8, 2018 (Tom Padia) 
 

 

5 2. Board Attendance Record (Tom Padia)  
 

 

7 3. Written Report of Ex Parte Communications (Tom Padia) 
 

 

9 4. Grants Issued Under Executive Director Signature Authority  
(Wendy Sommer) 
 

 

 V. OPEN PUBLIC DISCUSSION 
An opportunity is provided for any member of the public wishing to speak 
on any matter within the jurisdiction of the Board, but not listed on the 
agenda.  Each speaker is limited to three minutes. 
 

 

 
 
Planning Committee/ 
Recycling Board Members 
 
 

 

Jim Oddie, President 
ACWMA 
 

Sarah Vared, 1st Vice President 
Source Reduction Specialist 
 

Peter Maass, 2nd Vice President 
ACWMA 
 

Bernie Camara, Recycling Materials Processing Industry 
 

Sara Lamnin, ACWMA 
 

Ken Lewis,  Solid Waste Industry Representative 
 

Dianne Martinez,  ACWMA 
 
 

John Moore, Environmental Organization 
 

Tim Rood, ACWMA 
 

Toni Stein,  Environmental Educator 
 

Vacant,  Recycling Programs 
 
Wendy Sommer, Executive Director 

AGENDA 
 

MEETING OF THE 
PLANNING COMMITTEE 

AND 
ALAMEDA COUNTY RECYCLING BOARD 

 
Thursday, March 8, 2018 

 
4:00 P.M. 

 
StopWaste Offices 

1537 Webster Street 
Oakland, CA 94612 

510-891-6500 
 

Teleconference 
 Tim Rood 

 San Jose City Hall 
 3rd Floor Tower 

 200 East Santa Clara St 
 San Jose CA 95113 

 408-535-8122 



 VI. REGULAR CALENDAR  
 

 

11 1. Changes to Recycling Board Rules of Procedure  
(Wendy Sommer & Farand Kan) 

That the Recycling Board adopt the revisions to the Alameda County 
Source Reduction and Recycling Board Rules of Procedure. 
 

 

39 2. Quarterly Cash Report (Pat Cabrera) 
This item is for information only.    

 

 

 VII. OTHER PUBLIC INPUT 
 

 

 VIII. COMMUNICATIONS/MEMBER COMMENTS  
 

 

 IX. ADJOURNMENT  
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MINUTES OF REGULAR MEETING OF THE 
PLANNING COMMITTEE 

AND 
ALAMEDA COUNTY RECYCLING BOARD 

 
Thursday, February 8, 2018 

 
7:00 P.M. 

 
San Leandro Senior Community Center 

13909 E. 14th Street  
San Leandro, CA 94578 

(510) 577-3462 
 

I. CALL TO ORDER 
Jim Oddie, First Vice President, called the meeting to order at 7:00 p.m.  
 
II. ROLL CALL 
Bernie Camara, Recycling Materials Processing Industry 
Sara Lamnin, ACWMA 
Ken Lewis, Solid Waste Industry Representative 
Peter Maass, ACWMA 
John Moore, Environmental Organization 
Jim Oddie, ACWMA 
Tim Rood, ACWMA 
Toni Stein, Environmental Educator 
Sarah Vared, Source Reduction Specialist 
Dianne Martinez, ACWMA 
Vacant, Recycling Programs 
 
Staff Present: 
Tom Padia, Deputy Executive Director 
Wendy Sommer, Executive Director 
Meri Soll, Senior Program Manager 
Pat Cabrera, Administrative Services Director 
Todd High, Financial Services Manager 
Meghan Starkey, Senior Program Manager 
Farand Kan, Deputy County Counsel 
Arliss Dunn, Clerk of the Board 
 
Others Present: 
Kerry Parker, City of Alameda 
Claire Griffing, City of Albany 
Kathy Cote, City of Fremont 
Constance (Connie) Kopps 
Arthur Boone 
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III. ANNOUNCEMENTS BY THE PRESIDENT 
 

There were none. 
 
IV. CONSENT CALENDAR 
 

1. Approval of the Draft Minutes of January 11, 2018 (Tom Padia)    
  

2. Board Attendance Record (Tom Padia)        
 

3. Written Report of Ex Parte Communications (Tom Padia)     
 

There were no public comments on the Consent Calendar. Board member Maass made the motion to 
approve the Consent Calendar. Board member Vared seconded and the motion carried 9-0.  
(Ayes: Camara, Lamnin, Lewis, Moore, Maass, Martinez, Oddie, Stein, Vared. Nays: None. Abstain: None. 
Absent: Rood. Vacant: Recycling Programs). 
 
IV. OPEN PUBLIC DISCUSSION 
Constance Kopps provided public comment. Ms. Kopps commented regarding creating partnerships 
to discuss her ideas on a system for encouraging the reuse or recycling of shopping bags by creating 
a rewards system. Ms. Kopps stated that the revenue would be used to fund public projects.  
 

 VI. REGULAR CALENDAR   
 

1. Fiscal Year 2016-17 Audit Report (Todd High) 
Staff recommends that the Recycling Board accept and file the FY 16-17 audit report. 
 

Todd High provided an overview of the staff report. A link to the report is available here:  
FY16-17-Audit-Report-02-08-18. 
 
There were no public comments on this item. Board member Rood made the motion to accept and file 
the FY 16-17 audit report. Board member Martinez seconded and the motion carried 10-0.  
(Ayes: Camara, Lamnin, Lewis, Moore, Maass, Martinez, Oddie, Rood, Stein, Vared. Nays: None. Abstain: 
None. Absent: None. Vacant: Recycling Programs). 
 
2. Multi-year Fiscal Forecast (Wendy Sommer & Pat Cabrera) 

This item is for information only.    
 

Wendy Sommer provided a prelude to the presentation. Pat Cabrera provided an overview of the staff 
report and presented a PowerPoint presentation. A link to the report and the presentation is available 
here: Multi-Year-Fiscal-Forecast-02-08-18. 
 
Board member Stein inquired about the large salt disposal that led to a spike in landfill in July 2017 and 
asked if this is a recurring trend, and if so suggested that we discuss solutions to prevent the disposal 
from occurring again in the future, especially if the material is not considered hazardous. Mr. Padia 
stated that much larger quantities of this material was used for beneficial reuse , and that the generator 
has an incentive to avoid disposing of the materials as much as they can. Mr. High stated that the 
disposal did not occur again as originally anticipated. This year the spike in disposal was due to VOC-
contaminated soils (Volatile Organic Compounds). Ms. Sommer added we are not made aware of the 
disposal until we receive the tonnage reports. Board member Stein requested that staff assign “units” to 
graphs to illustrate the amount of materials. Board member Stein inquired if the VOC soil was too 

http://www.stopwaste.org/sites/default/files/meeting/Stopwaste%20FY%2016-17%20Audit%20Report_0.pdf
http://www.stopwaste.org/sites/default/files/fiscal-forecast-memo-package.pdf
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contaminated. Mr. Lewis stated that the Air District has limits on how much VOCs can be in soils used for 
cover, and if it is above a certain level it is acceptable to dispose it in the landfill. Board member 
Martinez asked for a point of order, if the discussion of VOCs strayed too far from the agenda item, 
which is the multi-year fiscal forecast. County Counsel, Farand Kan, stated that due to the inclusion of 
the salt disposal mentioned in the report, the discussion around VOCs is broadly tangential but the 
discussion should not stray too far.  Board member Vared inquired about the unfunded liability. Ms. 
Cabrera stated that CalPERS requires agencies to show the unfunded liability on the books. They are also 
looking at moving to a twenty year amortization period so that agencies can pay off their unfunded 
liabilities sooner. In 2016, the Board adopted a pension funded status goal of 90%. Staff is proposing to 
make a payment of $3.4 million that would get us to nearly 90% funded, however there are still ongoing 
operating costs.  
 
There were no public comments on this item. Board member Stein commented that issues such as the 
unfunded liability and CalPERS are completely divergent from reuse, recycling and source reduction – 
items that the Committee is tasked to do. Board member Rood stated that he concurred with Board 
member Martinez in her comments regarding keeping the Board meetings on track with respect to 
adhering to the items that are on the agenda. Board member Rood reminded the members that they are 
not only the Recycling Board but also the Planning Committee charged with reviewing the agency’s 
overall financials which includes the unfunded liability and other administrative items, and resents the 
assertion that the Board is straying when addressing the agenda items and not items that are of personal 
interest to an individual member.  
 
Fist Vice President Oddie thanked staff for the presentation. 
 
3. Election of Officers for the remainder of 2018 (Arliss Dunn) 

Elect Officers for the remainder of 2018. 
 

Wendy Sommer reminded the Board that Board member Jerry Pentin served as President to the 
Recycling Board and has completed his second two-year term.  Currently Board member Jim Oddie 
serves as First Vice President and Board member Sarah Vared serves as Second Vice President. The 
Board may choose to accept the rotation of Board member Oddie as President and Board member Vared 
as First Vice president and elect a Second Vice President. Ms. Sommer welcomed Board member Sara 
Lamnin (Hayward) as a new WMA Appointee to the Recycling Board. There were no public comments on 
this item. 
 
Board member Rood made the motion to elect First Vice President Oddie as President. Board member 
Martinez seconded. There were no other nominations and the motion carried 9-0. (Ayes: Camara, 
Lamnin, Lewis, Moore, Maass, Martinez, Rood, Stein, Vared. Nays: None. Abstain: None. Absent: None. 
Vacant: Recycling Programs). Board member Oddie voted present. 
 
First Vice President Oddie nominated Board member Vared to serve as 1st Vice President. Board member 
Rood seconded. There were no other nominations and the motion carried 10-0: (Ayes: Camara, Lamnin, 
Lewis, Moore, Maass, Martinez, Oddie, Rood, Stein, Vared. Nays: None. Abstain: None. Absent: None. 
Vacant: Recycling Programs). 
 
First Vice President Oddie nominated Board member Maass to serve as 2nd Vice President. Board 
member Rood seconded. There were no other nominations and the motion carried 10-0: (Ayes: Camara, 



DRAFT 

4 
 

Lamnin, Lewis, Moore, Maass, Martinez, Oddie, Rood, Stein, Vared. Nays: None. Abstain: None. Absent: 
None. Vacant: Recycling Programs). 
 
4. Municipal Panel: Litter, Illegal Dumping, Homeless Encampment Cleanup (Meghan Starkey) 

This item is for information only. 
 
Meghan Starkey provided an overview of the staff report and introduced the panelists: Kerry 
Parker, City of Alameda; Claire Griffing, City of Albany; and Kathy Cote, City of Fremont. The 
panelists shared their respective approaches to the cleanup of litter, illegal dumping and homeless 
encampments. The panelist also discussed how each of their cities approached these issues, and 
their relative successes and continuing challenges facing them.  
 
A link to the staff report and PowerPoint presentations are available here:  
Municipal-Panel-02-08-18.pdf 
 
An audio link to the discussion is available here: Municipal-Panel-Audio-02-08-18 
 
President Oddie thanked Ms. Starkey and the panelists for their presentation. 
 
VII. OTHER PUBLIC INPUT 
There was none. 
 
VIII. COMMUNICATIONS/MEMBER COMMENTS 
Board member Rood stated that he has experienced two national chain stores offering him a bag 
with handles without request and he completed a Non-Compliance Reporting Form at  
http://www.reusablebagsac.org/non-compliance-reporting-form on the StopWaste website.   
 
IX. ADJOURNMENT 
The meeting adjourned at 8:19 p.m. 

http://www.stopwaste.org/sites/default/files/Recycling%20Board%20Presentation%202018%20-%20Litter.pdf
http://www.stopwaste.org/sites/default/files/PCRB-02-08-18.mp3
http://www.reusablebagsac.org/non-compliance-reporting-form


2018 - ALAMEDA COUNTY RECYCLING BOARD ATTENDANCE 
 

 J F M A M J J A S O N D 

REGULAR MEMBERS 

B. Camara X X           

S. Lamnin  X           

K. Lewis X X           

P. Maass X X           

D. Martinez X X           

J. Moore X X           

J. Oddie X X           

J. Pentin X            

T. Rood X X           

T. Stein X X           

S. Vared X X           

Recycling Programs (Vacant)             

INTERIM APPOINTEES 

             

             

             

             

             
 
Measure D:  Subsection 64.130, F:  Recycling Board members shall attend at least three 
fourths (3/4) of the regular meetings within a given calendar year.  At such time, as a 
member has been absent from more than one fourth (1/4) of the regular meetings in a 
calendar year, or from two (2) consecutive such meetings, her or his seat on the Recycling 
Board shall be considered vacant.   
 
              X=Attended   A=Absent   I=Absent - Interim Appointed 
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DATE: 

TO: 

FROM: 

SUBJECT: 

March 8, 2018

Recycling Board 

Tom Padia, Deputy Executive Director 

Written Reports of Ex Parte Communications 

BACKGROUND 

Section 64.130 (Q)(1)(b) of the Alameda County Charter requires that full written disclosure of ex 
parte communications be entered in the Recycling Board's official record.  At the June 19, 1991 
meeting of the Recycling Board, the Board approved the recommendation of Legal Counsel that 
such reports be placed on the consent calendar as a way of entering them into the Board's official 
record.  The Board at that time also requested that staff develop a standard form for the reporting 
of such communications.  A standard form for the reporting of ex parte communications has since 
been developed and distributed to Board members. 

At the December 9, 1999 meeting of the Recycling Board, the Board adopted the following 
language:   

Ex parte communication report forms should be submitted only for ex parte communications 
that are made after the matter has been put on the Recycling Board’s agenda, giving as much public 
notice as possible. 

Per the previously adopted policy, all such reports received will be placed on the consent calendar 
of the next regularly scheduled Recycling Board meeting. 
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Date: 

TO: 

FROM: 

SUBJECT: 

March 8, 2018 

Recycling Board 

Wendy Sommer, Executive Director 

Grants Issued Under Executive Director Signature Authority 

SUMMARY 

The purchasing and grant policies were amended to simplify paperwork and Board agendas by 
giving the Executive Director authority to sign contracts and grant agreements less than $50,000. 
A condition of the grant policy is that staff informs the Board of recently issued grants. 

Grants: October, 2017 – January, 2018 

PROJECT 
NAME 

GRANT 
RECIPIENT 

PROJECT TYPE/DESCRIPTION LOCATION VERIFICATION GRANT 
AMOUNT 

BOARD 

Grocery 
Rescue 
Program 

Alameda County 
Community 
Food Bank 

Funding will increase food 
donation/recovery through the 
Grocery Rescue Program (GRP) 
and launch a real-time donation 
pilot to recover infrequent food 
donations such as prepared 
food.  Anticipated outcomes for 
GRP- 3.7 million meals to 
people, or 4.4 million lbs. of 
surplus food diverted from 
landfill.  

County-
wide 

Final Report $25,000 RB 

Glean and 
Distribute 

Daily Bowl Daily Bowl will rescue fresh 
produce and unused meals 
from retail sources and food 
service businesses, and 
redistribute them to various 
nonprofits that serve low-
income, vulnerable, and under-
resourced populations in Tri-
City area (consisting of Union 
City, Fremont, and Newark) so 
that needy families can have 

Fremont, 
Newark & 
Union City 

Final Report $10,000 RB 
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regular access to wholesome, 
nutritious meals. 

Alameda 
County Food 
Recovery 
Efforts 

Re-Plate Funding will amplify current 
food recovery efforts by non-
profit tech company Re-Plate in 
Alameda County by focusing 
marketing to 30-40 potential 
companies in county and 
allocating resources towards 
developing a web platform to 
further develop their peer-to-
peer food sharing network in 
Alameda County. 

County-
wide 

Final Report $10,000 RB 

Kids Scoop 
News 

Newsletter Funding to provide 4Rs content 
for kids newsletter distributed 
throughout Alameda County 
via school districts.  Grant will 
help increase distribution to 
low income schools to help 
address unmet teacher 
requests for the newsletter. 

County-
wide 

Final Report $5,000 RB 
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DATE:  March 8, 2018 

TO:  Planning Committee/Recycling Board  

FROM: Wendy Sommer, Executive Director 
 Farand C. Kan, Deputy County Counsel 

SUBJECT: Changes to Recycling Board Rules of Procedure  
 

SUMMARY 

The Alameda County Waste Management Authority and Energy Council updated their Rules of 
Procedure in October and December of 2017 respectively. While the Recycling Board’s Rules of 
Procedure contain more specificity in the area of meeting conduct, staff along with legal counsel have 
identified changes to ensure consistency with the recently updated Waste Management Authority Rules 
of Procedure. At the March 8 meeting, the Recycling Board will be asked to review and adopt these 
changes.  
 
DISCUSSION 

Following are the major changes made to the Recycling Board Rules of Procedure: 

Clerk of the Board 
The existing Rules of Procedure call for the Executive Director to serve as or to designate a Board 
Secretary.  The proposed revisions would track current practice, which is to have the Executive Director 
work with the officers on agenda setting and serve as the lead staffer in Board meetings, with the 
agency’s Supervising Executive Assistant serving as the Clerk of the Board. The revisions would also 
designate the Clerk of the Board as the person to notify all Recycling Board members of the time and 
place of each meeting, maintain all records, including the proceedings of the Recycling Board and 
committee meetings.  

Roll Call 
The purpose of a roll call vote historically has been to ensure that members of the public are aware of 
the votes of each member of a legislative body. When some members of a legislative body are 
participating via teleconference, the roll call serves the added purpose of ensuring that the Board 
members and members of the public at the regular meeting location and the remote location(s) know 
how each member is voting, whether in the same room or not. The roll call procedure proposed in the 
attached rules would dovetail with existing Board procedure to meet these goals.  The procedure would 
operate as follows: 
1. In accordance with the current rules, at the start of each Recycling Board meeting the Clerk of 

the Board calls the roll. This informs the public and Board members calling from remote 
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locations of who is participating in the meeting. This aspect of the current rules remains 
unchanged. 

2. Under the proposed revisions to the Rules of Procedure, when a roll call vote is required, the 
Clerk of the Board will report on the Board members who have joined or left the meeting since 
the start of the meeting. This will ensure that all members of the Board and public know which 
members will be participating in the vote. 

3. Following the report of the Clerk of the Board, the Chair will call for a voice vote on the matter. 
If there are no “nay” votes or abstentions it will be clear that the vote is unanimous and the 
Clerk of the Board will report in the minutes an “aye” vote for each of the Board members 
present. 

4. If there are any “nay” votes or abstentions, the Chair will ask the Clerk of the Board to call the 
name of each member and record the vote of that member. 

This approach will allow streamlined roll call voting for uncontested matters while ensuring that all 
members of the public and Board know the vote of all Board members in the meeting whether at the 
meeting site or a teleconference location. 
 
Rosenberg’s Rules of Order 
Rosenberg’s Rules of Order (Attachment C) is replacing Robert’s Rules of Order as our parliamentary 
rules. Rosenberg’s Rules of Order was developed by California Superior Court Judge Rosenberg as a way 
to simplify the rules and make them easier to follow. Hundreds of jurisdictions throughout California 
have opted to use Rosenberg’s in lieu of Robert’s Rules of Order. Within Alameda County, the City of 
Fremont and Castro Valley Sanitary District use Rosenberg’s Rules of Order. The City of Livermore uses 
Rosenberg’s as a model and the City of Piedmont uses Sturgis’ but references Rosenberg’s.  

Other Revisions 
• The Board is referenced as “Recycling Board” throughout the document for consistency.  
• Clarifies that no member may serve more than one term in the same leadership position within a 

two-year time frame. This does not limit a person who has served in one office for a year serving in a 
different office the following year (e.g., the First Vice President in one year serving as the President 
the next year). 

• Moves Section 2-10: Ground Rules for Recycling Board and Committee Discussion to Article 4: 
Conduct of Meetings; and deletes Section 2-11: Processing Board Member Requested Items. 

• Adds detail to the existing rule that if a Recycling Board member is ineligible to vote, the member 
must leave the Board table. If the ineligibility is due to a conflict of interest under the Political 
Reform Act, the member’s disclosure shall include the information required by the Act, and the 
member shall leave the room and not be counted towards a quorum.  

RECOMMENDATION 

That the Recycling Board adopt the revisions to the Alameda County Source Reduction and Recycling 
Board Rules of Procedure. 
 
Attachments: 
Attachment A – Recycling Board Rules of Procedure (clean version) 
Attachment B – Recycling Board Rules of Procedure (redline version) 
Attachment C – Rosenberg’s Rules of Order 

12



1

ALAMEDA COUNTY SOURCE REDUCTION AND RECYCLING BOARD 
RULES OF PROCEDURE 

Revised March 8, 2018 

Article 1 
General Provisions 

Section 1-1  Name of Board. The name of the Board is the Alameda County Source Reduction and 
Recycling Board, hereinafter referenced as the "Recycling Board". 

Section 1-2  Authority for Rules. These rules apply to the Recycling Board (including Committees of 
the Recycling Board), and are adopted pursuant to the Initiative Charter Amendment 
known as County of Alameda Charter Section 64, hereinafter "Initiative", which became 
effective December 20, 1990, and is hereby incorporated by this reference. 

Section 1-3  Purpose of Rules. The purpose of these rules is to provide for the orderly conduct of 
meetings of the Recycling Board. 

Article 2 
Organization of Board 

Section 2-1  Composition of Recycling Board.  The Recycling Board is composed of eleven (11) 
members appointed pursuant to the Initiative creating the Recycling Board. 

Section 2-2  Officers. The Officers of the Recycling Board shall be President, First Vice-President and 
Second Vice-President, who shall serve until the elections of their successor in 
accordance with Section 2-4.  

Section 2-3   Committees. The Recycling Board may appoint such committees from time to time as may 
be appropriate to administer the powers and programs of the Recycling Board. A majority 
of Recycling Board appointed committee members shall constitute a quorum of the 
committee.  A majority vote of the committee members in attendance shall be required 
for the transaction of business, however, the committee is not empowered to take final 
action on behalf of the Recycling Board.  All other rules followed by the Recycling Board 
apply to committee meetings unless otherwise determined by the committee.  
Committee Chairs, or the procedure for selection of a committee Chair, shall be specified 
by the Recycling Board when the committee is appointed. 

In addition to the aforementioned, any committee that constitutes a quorum of the 
Recycling Board (see Section 3-5) shall be noticed as both a meeting of the committee 
and a meeting of the Recycling Board.   

The Executive Director or designee shall monitor the composition of all Committees on 
which one or more Recycling Board members sit and notice the meetings as appropriate 
and required in compliance with the Ralph M. Brown Act (California Government Code 
Section 54950 et.seq), requiring open and public meetings for the legislative body of a 
local agency.  

Section 2-4 Election of Officers. The Officers shall be elected at the regular meeting of the Recycling 
Board in the month of December of each year or such other time as the Board may 

ATTACHMENT A
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decide when an officer departs the Recycling Board. They shall be elected by a majority of 
those present and voting.  An abstention to vote by any member shall be construed as 
that member not voting. No member may serve more than one term in the same 
leadership position on the Recycling Board within a two-year time frame. This does not 
limit a person who has served in one office for a year serving in a different office the 
following year (e.g., the First Vice President in one year serving as the President the next 
year). 

Section 2-5 Term of Office. Each term of office shall be no more than one (1) year duration, 
commencing January 1 or such other time as the Board may require to fill vacancies, and 
expiring December 31 of the same calendar year. 

Section 2-6  Executive Director. The Executive Director of the Recycling Board shall be the Executive 
Director of the Alameda County Waste Management Authority Board. 

Section 2-7  Duties of President. The President shall serve as Chair and preside at all meetings of the 
Recycling Board, and shall conduct the business of the Recycling Board in the manner 
prescribed by these Rules. The President shall preserve order and decorum using the 
Rules of Conduct of Meetings listed in Article 4 and the discussion ground rules listed in 
Article 4, and shall decide all questions of order subject to the action of a majority of the 
Recycling Board. 

Section 2-8  Duties of the First and Second Vice-President.  In the absence or inability of the 
President to act, the Vice-Presidents shall perform the duties of the President in order of 
their succession. 

Section 2-9  Duties of the Executive Director. The  Executive Director shall perform the following duties: 
a) Attend each meeting of the Recycling Board.
b) Prepare an agenda for each meeting.
c) Appoint a Clerk of the Board to:

• Notify all Recycling Board members of the time and place of each meeting;
• Maintain all records of the Recycling Board;
• Maintain a record of the proceedings of Recycling Board and committee meetings;

d) Perform other duties directed by law or the Recycling Board. These duties may be
delegated as determined necessary by the Executive Director.

Article 3 
Meetings of Recycling Board 

Section 3-1  Regular Meetings. Regular meetings of the Recycling Board will be set by a majority vote 
of those present and voting.  An abstention to vote by any member shall be construed as 
that member not voting. 

Section 3-2  Special Meetings. Special meetings of the Recycling Board may be called by order of the 
President of the Recycling Board or by a majority of the members at a regularly 
scheduled meeting. The order calling the special meeting shall specify the time of the 
meeting and the business to be transacted at such meeting. 

Section 3-3  Adjourned Meetings. Any regular meeting of the Recycling Board may be adjourned to 
any date prior to the date established for the next regular meeting. Any adjourned 
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regular meeting is part of the regular meeting. Any special meeting may also be 
adjourned, and any adjourned special meeting is part of the special meeting. 

Section 3-4  Effect of Holiday. If any meeting day or adjourned meeting day falls on a holiday, the 
meeting of the Recycling Board shall be rescheduled by the Recycling Board. 

Section 3-5  Quorum. A majority of the members of the Recycling Board shall constitute a quorum for 
the transaction of business, except that less than a quorum may adjourn from time to 
time pursuant to Section 3-6 of these Rules. 

Section 3-6  Absence of Quorum. In the absence of a quorum, the members present shall adjourn the 
meeting to a stated time and place, and the absent members shall be notified. If all 
members are absent, the Executive Director or a representative shall adjourn the 
meeting to a stated time and place and notify all members pursuant to Section 3-7 of 
these Rules. 

Section 3-7  Notice of Meetings. All meetings of the Recycling Board shall be held subject to the 
provisions of the Ralph M. Brown Act (California Government Code section 54950 et seq.) 
requiring open and public meetings for the legislative body of a local agency. 
Agendas will typically be released five (5) days in advance of regular meetings. 

Section 3 -8     Teleconferencing. Recycling Board members unable to attend a meeting in person may 
participate in meetings by teleconference in accordance with this section. No more than 
two Recycling Board members may utilize teleconferencing at a Committee/Recycling 
Board meeting at no more than two teleconferencing locations.  A Board member 
wishing to utilize teleconferencing for a meeting must notify the Executive Director (or 
designee) prior to the release of the agenda for that meeting, of the teleconference 
location.  The teleconference location must be accessible to the public.  The Executive 
Director will identify the teleconference location in the agenda of the meeting and ensure 
posting of the agenda at the teleconference location.  Votes at a Committee/ Recycling 
Board meeting where teleconferencing is utilized will be taken by roll call.  If more than 
two members request teleconferencing, the two selected shall be chosen on the basis of 
the order of request, and in the case of ties, by seniority on the Recycling Board.  
Members shall be compensated for attendance via teleconferencing on the same basis 
they would be if they were physically present. 

Section 3-9 Compensation.  Recycling Board members and interim appointments are compensated in 
accordance with compensation policies approved by the Recycling Board. Recycling Board 
members must attend a Recycling Board meeting to be compensated for that meeting.  

Article 4 
Conduct of Meetings 

Section 4-1  Order of Business. The Business of each meeting of the Recycling Board shall be 
transacted as far as is practicable in the following order: 
(a) Call to order
(b) Roll call of attendance
(c) Announcements by President
(d) Open public comment
(e) Approval of minutes of prior meetings (may be included in the consent calendar)
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(f) Consent calendar
(g) Regular calendar
(h) Member Comments and communications from the Executive Director; and
(i) Adjournment

The above order of business may be suspended or changed at any time upon order of the 
Chair. The consent calendar may contain those matters the nature of which have been 
determined by the Executive Director  to be routine, and items that have been 
recommended by a Committee for Recycling Board approval, and will be approved by a 
single action. Any item shall be removed from the consent calendar and placed for 
discussion on the regular calendar at the request of any member. Recycling Board 
members who were not in attendance at a meeting but have read the minutes of the 
meeting may vote in connection with approval of those minutes.  The regular calendar 
shall contain all other matters and business. 

Open public comment from the floor is provided for any member of the public wishing to 
speak on any matter within the jurisdiction of the Recycling Board, but not listed on the 
agenda. Each speaker is limited to three minutes unless a shorter period of time is set by 
the Chair. 

Section 4-2 Right of Floor.  Any member desiring to speak shall first be recognized by the Chair and 
shall, with the exception of open public comment period, confine any remarks to the 
subject under consideration. 

Section 4-3       Ground Rules for Recycling Board and Committee Discussions: 
a) Speak briefly and to the point.
b) Focus on solutions rather than positions.  If disagreeing, offer an alternative

rather than merely stating disagreement.
c) Seek input from those who have not spoken before anyone speaks a second

time on a given agenda item.
d) Seek group consensus and use voting only when further discussion seems

unlikely to change the outcome, or circumstances require an immediate
decision.

e) Consensus on any item shall be stated for the written record by the meeting
Chair.  All motions shall be stated for the written record prior to voting.

f) Identify the next step at the end of each agenda item.
g) The meeting Chair shall prevent personal, verbal attacks on Recycling Board

members, staff, or citizens, but shall not prevent criticisms of the policies,
procedures, programs or services of the Recycling Board, or the acts or
omissions of the Recycling Board or members of the Recycling Board.

h) The meeting Chair, but no other member, may interrupt a speaker to enforce
these rules.

i) Serious complaints from one Recycling Board member about the behavior of
another Recycling Board member shall be first brought to the attention of the
Chair.

Section 4-4  Procedures Regarding Public Hearings and Action Items 
(a) Introduction

1) Chair announces subject of the public hearings and declares the public hearing
open.
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2) Chair may set time limit for each speaker and may limit number of appearances
per speaker.

(b) Staff and Written Material Presentation
1.) Staff summary report and other written material included in the agenda

packet is received and filed.  Written comments (e.g. protest, etc.) are noted 
for the record. 

2.) Written material not in the agenda packet, if any, is received and filed. 
3.) Oral staff report, if any, is presented by staff member. 
4.) Staff responds to Recycling Board member questions. 

(c) Public Comment
1.) The purpose of this portion of the public hearing is to provide an opportunity 

to concerned members in the audience who wish to testify in support of or 
opposition to the matter being heard. 

2.) The Chair shall instruct members of the audience: 
(a) to speak from the podium;
(b) to give their name and address before speaking;
(c) that repetition should be avoided.

3.) Question by speakers will be noted and addressed prior to Recycling Board 
deliberation. 

(d) Recycling Board Deliberation
1.) After the Chair has determined that no other member of the audience 

wishes to speak, the matter is returned to the Recycling Board for 
deliberation. 

2.) The Chair may ask questions of speakers for clarification. 
3.) Staff and/or Recycling Board answers prior speakers’ questions. 
4.) The Recycling Board makes a motion and debates. 

(e) Public Comment on Motion
1.) At the conclusion of Recycling Board motion, Chair asks if anyone in the 

audience wishes to comment on the motion. 

(f) Recycling Board Action
1.) Recycling Board may, at this time, continue the open public hearing. 

(a) This should be done if any additional information is requested (e.g. a
staff report).

(b) Continuing a public hearing to a specific date does not require
additional notice.

2.) The Recycling Board may: 
(a) close the public hearings and vote on the item;
(b) offer amendments or substitute motions allowing additional public

comment; or
(c) close the public hearing and continue the matter to a later date for a

decision.  (No additional reports or testimony may be received after the
hearing has been closed).
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Section 4-5 Precedence of Motions 

When a motion is pending before the Recycling Board, no further motion shall be 
entertained except:  

(a) Motion to Amend – A motion to amend is debatable only as it relates to the
amendment.
An amendment which modifies the motion is in order; however, a substitute
motion is in order if the intent is changed.  A substitute motion on the same subject
shall be acceptable, and voted on before a vote on the amendment.  Amendments
are voted on first; the main motion vote is last.  A motion may be amended more
than once with each amendment being voted on separately.  There shall only be
one amending motion on the floor at any one time.

(b) Motion to Postpone – A motion to postpone indefinitely is debatable.
If such a motion is adopted, the principal question is lost.  A motion to postpone to
a definite time is subject to debate and amendment only as it relates to propriety
of the postponement and time set.

(c) Motion to Table – A motion to table is not debatable and not subject to
amendment.
A motion to table is only in order when another item later on the agenda is time-
sensitive.  The tabled item is taken up for discussion upon completion of the time-
sensitive item.

Section 4-6  Motion to Reconsider 

A motion to reconsider any action taken by the Recycling Board may be made no later 
than the subsequent Recycling Board meeting in accordance with the following: 

(1) The motion must be made and seconded by a member of the prevailing side.

(2) The motion is debatable and has precedence over a pending motion.

(3) If the matter was the subject of a public hearing and any person interested may
have left the meeting, a new notice of hearing must be given before the matter is
considered again.

Section 4-7 Comments from the Public 

Recycling Board members may ask questions but the Recycling Board shall not discuss or 
act in connection with such citizen comment, if the subject is not on the agenda for 
action.  A Recycling Board member may, however, refer a subject to staff or other 
resources for factual information or for action, if appropriate.  In addition, members of 
the public may comment on any item if recognized for that purpose by the meeting Chair.  
The Chair has full discretion over the time allowed for public input. 

Section 4-8  Parliamentary Rules. The rules laid down by Rosenberg’s Rules of Order are hereby 
adopted for this Recycling Board in all cases not otherwise provided for in these rules. 
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Section 4-9  Vote Required. A majority of the total authorized vote of the Recycling Board shall be 
required for the adoption of the following: 

(a) Adopt the annual work program and budget

(b) Adopt policies, rules of procedure, etc. for operations of the Recycling Board and staff

A majority vote of those present and voting shall be required for any other action. An 
abstention to vote by any member shall be construed as that member not voting on a 
particular matter. 

Section 4-10  Interim Member Vote.  An interim member may vote on any matter under consideration 
only in the absence of the regular member from the meeting. 

Section 4-11 Roll Call.  Each roll call of the Recycling Board shall be in alphabetical order, except that 
the Chair shall be called last. 

Section 4-12 Roll Call Votes.  Roll call votes shall proceed in the following manner: 

(a) The Chair will direct the Clerk of the Board to report on the Recycling Board members
who have joined or left the meeting since the roll call of attendance at the beginning of
the meeting;

(b) The Chair will ask for a voice vote on the matter;

(c) If there are no “nay” votes or abstentions, the Chair will direct that the matter be
reported as passed unanimously with the names of all Recycling Board members in
attendance reported as voting in favor;

(d) If there are any “nay” votes or abstentions, the Chair will direct the Clerk of the Board
to call the name of each member and record the vote of the member and then report the
total number of “aye,” “nay” and “abstain” votes. The Chair shall be called last.

Section 4-13 Roll Call Not Required. The roll need not be called in voting upon a motion except when 
requested by a member. If the roll is not called, in the absence of objection, the Chair 
may order the motion unanimously approved. 

Section 4-14  Voting Ineligibility. Any Recycling Board member attending a Recycling Board meeting 
and ineligible to vote on any matter under consideration by the Recycling Board at that 
meeting shall briefly describe the reason for being ineligible and then shall leave the 
Recycling Board table before the matter is considered and refrain from participation in 
any action concerning the matter. If the member is ineligible due to a conflict of interest 
under the Political Reform Act, the member’s disclosure shall include the information 
required by that Act and the member shall leave the room and not be counted towards a 
quorum. Notwithstanding the foregoing, a member is not required to leave the Recycling 
Board table or room for matters that are on the consent calendar. 

Section 4-15 Ex Parte Communications.  Ex parte communication report forms should be submitted 
only for ex parte communications that are made after the matter has been put on the 
Recycling Board’s agenda, giving as much public notice as possible. 
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ALAMEDA COUNTY SOURCE REDUCTION 
AND RECYCLING BOARD 
RULES OF PROCEDURE 

Revised June 9, 2011March 8, 2018 

Article 1 
General Provisions 

Section 1-1  Name of Board. The name of the Board is the Alameda County Source Reduction and 
Recycling Board, hereinafter known referenced as the "Recycling Board". 

Section 1-2  Authority for Rules. These rules apply to the Recycling Board (including Committees of 
the Recycling Board), and are adopted pursuant to the Initiative Charter Amendment 
known as County of Alameda Charter Section 64, hereinafter "Initiative", which became 
effective December 20, 1990, and is hereby incorporated by this reference. 

Section 1-3  Purpose of Rules. The purpose of these rules is to provide for the orderly conduct of 
meetings of the Recycling Board. 

Article 2 
Organization of Board 

Section 2-1  Composition of Recycling Board.  The Recycling Board is composed of eleven (11) 
members appointed pursuant to the Initiative creating the Recycling Board. 

Section 2-2  Officers. The Officers of the Recycling Board shall be President, First Vice-President and 
Second Vice-President, who shall serve until the elections of their successor in 
accordance with Section 2-4.  

Section 2-3   Committees. The Recycling Board may appoint such committees from time to time as may 
be appropriate to administer the powers and programs of the Recycling Board. A majority 
of Recycling Board appointed committee members shall constitute a quorum of the 
committee.  A majority vote of the committee members in attendance shall be required 
for the transaction of business, however, the committee is not empowered to take final 
action on behalf of the Recycling Board.    All other  rules followed by the Recycling Board 
apply to committee meetings unless otherwise determined by the committee.  
Committee Chairs, or the procedure for selection of a committee Chair, shall be specified 
by the Recycling Board when the committee is appointed. 

In addition to the aforementioned, any committee that constitutes a quorum of the 
Recycling Board (see Section 3-5) shall be noticed as both a meeting of the committee 
and a meeting of the Recycling Board.   

The Executive Director or designee shall monitor the composition of all Committees on 
which one or more Recycling Board members sit and notice the meetings as appropriate 
and required in compliance with the Ralph M. Brown Act (California Government Code 
Section 54950 et.seq), requiring open and public meetings for the legislative body of a 
local agency.  

ATTACHMENT B
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Section 2-4 Election of Officers. The Officers shall be elected at the regular meeting of the Recycling 
Board in the month of December of each year or such other time as the Board may 
decide when an officer departs the Recycling Board. They shall be elected by a majority of 
those present and voting.  An abstention to vote by any member shall be construed as 
that member not voting. No member may serve more than one term in the same 
leadership position on the Recycling Board within a two-year time frame. This does not 
limit a person who has served in one office for a year serving in a different office the 
following year (e.g., the First Vice President in one year serving as the President the next 
year). 

Section 2-5 Term of Office. Each full term of office shall be no more than one (1) year duration, 
commencingfrom January 1 or such other time as the Board may require to fill vacancies, 
each year to and expiring December 31 of the same calendar year. 

Section 2-6  SecretaryExecutive Director. The Executive Director of the Recycling Board Secretary to 
the Board shall be the Executive Director of the Secretary to the Alameda County Waste 
Management Authority Board.. 

Section 2-7  Duties of President. The President shall serve as Chair and preside at all meetings of the 
Recycling Board, and shall conduct the business of the Recycling Board in the manner 
prescribed by these Rules. The President shall preserve order and decorum using , at a 
minimum, the Rules of Conduct of Meetings listed in Article 4 and the discussion ground 
rules listed in Section 2-10Article 4, and shall decide all questions of order subject to the 
action of a majority of the Recycling Board. 

Section 2-8  Duties of the First and Second Vice-President.  In the absence or inability of the 
President to act, the Vice-Presidents shall perform the duties of the President in order of 
their succession. 

Section 2-9  Duties of the Executive DirectorSecretary. The Secretary  Executive Director shall perform 
the  following duties: 

(a) Attend each meeting of the Recycling Board;
(b) Maintain a record of all proceedings of the Recycling Board;

 (cb) Prepare an  draft agenda for each meeting.  The meeting Chair may review and 
c omment on the draft agenda within 48 hours.  Where the meeting Chair is not 

the Recycling Board President, the Recycling Board President will be copied on the draft agenda; 
( c) Appoint a Clerk of the Board to:

 Notify all Recycling Board 
Mmembers of the time and place of each meeting; 

 Maintain all records of the Recycling 
Board; 

 Maintain a record of the 
proceedings of Recycling Board and committee meetings; 

(gd) Perform other duties directed by law or the Recycling Board. These duties may be 
 delegated as determined necessary by the Executive DirectorSecretary. 

Section 2-10  Ground Rules for Recycling Board and Committee Discussions: 
1. Speak briefly and to the point.
2. Focus on solutions rather than positions.  If disagreeing, offer an alternative rather

than merely stating disagreement.
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3. Seek input from those who have not spoken before anyone speaks a second time
on a given agenda item.

4. Seek group consensus and use voting only when further discussion seems unlikely
to change the outcome, or circumstances require an immediate decision.

5. Consensus on any item shall be stated for the written record by the meeting Chair.
All motions shall be stated for the written record prior to voting.

6. Identify the next step at the end of each agenda item.
7. The meeting Chair shall prevent personal, verbal attacks on Recycling Board

members, staff, or citizens, but shall not prevent criticisms of the policies,
procedures, programs or services of the Recycling Board, or the acts or omissions
of the Recycling Board or members of the Recycling Board.

8. The meeting Chair, but no other member, may interrupt a speaker to enforce these
rules.

9. Serious complaints from one Recycling Board member about the behavior of
another Recycling Board member shall be first brought to the attention of the
Chair.

Section 2-11  Processing Board Member Requested Items.  Items requested by Board members to be 
processed to a Committee or Board shall use one of the following processes: 

(a) Information to fellow Board members:
Scheduled at Board members’ request for a Committee meeting.

(b) Project status report requested by Board member:
Scheduled by staff for a Committee meeting.

(c) Review of existing Procedures/Policies; New Policy Direction; New Project Direction:
1. Scheduled on next Committee or Board agenda or future agenda, as agreed to by

Board member.  Agendized for information.
2. Written description provided by Board member.

Preliminary analysis by staff included in packet, at staff discretion.

(f) Urgency Item. Notwithstanding the above, the Brown Act rules apply.

Article 3 
Meetings of Recycling Board 

Section 3-1  Regular Meetings. Regular meetings of the Recycling Board will be set by a majority vote 
of those present and voting.  An abstention to vote by any member shall be construed as 
that member not voting. 

Section 3-2  Special Meetings. Special meetings of the Recycling Board may be called by order of the 
President of the Recycling Board or by a majority of the members at a regularly 
scheduled meeting. The order calling the special meeting shall specify the time of the 
meeting and the business to be transacted at such meeting. 

Section 3-3  Adjourned Meetings. Any regular meeting of the Recycling Board may be adjourned to 
any date prior to the date established for the next regular meeting. Any adjourned 
regular meeting is part of the regular meeting. Any special meeting may also be 
adjourned, and any adjourned special meeting is part of the special meeting. 
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Section 3-4  Effect of Holiday. If any meeting day or adjourned meeting day falls on a holiday, the 
meeting of the Recycling Board shall be rescheduled by the Recycling Board. 

Section 3-5  Quorum. A majority of the members of the Recycling Board shall constitute a quorum for 
the transaction of business, except that less than a quorum may adjourn from time to 
time pursuant to Section 3-67 of these Rules. 

Section 3-6  Absence of Quorum. In the absence of a quorum, the members present shall adjourn the 
meeting to a stated time and place, and the absent members shall be notified. If all 
members are absent, the Executive Directorsecretary or a representative shall adjourn 
the meeting to a stated time and place and notify all members pursuant to Section 3-7 of 
these Rules. 

Section 3-7  Notice of Meetings. All meetings of the Recycling Board shall be held subject to the 
provisions of the Ralph M. Brown Act, (California Government Code beingsee sSections 
54950 et. seq.) requiring open and public meetings for the legislative body of a local 
agency. 

 of the State of California Government Code, and other applicable laws of the State of California 
requiring notice of meetings of the Recycling Board. 

Agendas will typically be released five (5) days in advance of regular meetings. 

Section 3 -8 Teleconferencing. Recycling Board members unable to attend a meeting in person may 
participate in meetings by teleconference in accordance with this section. No more than 
twotwo Recycling Board members may utilize teleconferencing perat a 
Committee/Recycling Board meeting at no more than twotwo teleconferencing locations.  
A Board member wishing to utilize teleconferencing for a meeting mustshould notify the 
Clerk of the BoardExecutive Director (or designee) at least eight (8) days prior to the 
release of the agenda for thatthe affected Committee/ Recycling Board meeting, of the 
teleconference location.  The teleconference location must be that is accessible to the 
public.  Agendas are typically released five (5) days in advance of the meeting.The 
Executive Director will identify the teleconference location in the agenda of the meeting 
and ensure posting of the agenda at the teleconference location.  Votes at a Committee/ 
Recycling Board meeting where teleconferencing is utilized will be taken by roll call.  If 
more than two members request teleconferencing, the two selected shall be chosen on 
the basis of the order of request, and in the case of ties, by seniority on the Recycling 
Board.  Members shall be compensated for attendance via teleconferencing on the same 
basis they would be if they were physically present. 

Section 3-9 Compensation.  Recycling Board members and interim appointments are compensated in 
accordance with compensation policies approved by the Recycling Board. Recycling Board 
members must attend a Recycling Board meeting to be compensated for that meeting.  

Article 4 
Conduct of Meetings 

Section 4-1  Order of Business. The Business of each meeting of the Recycling Board shall be 
transacted as far as is practicable in the following order: 
(a) Call to order
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(b) Roll call of attendance
(c) Comments from the public
(dc) Announcements by the President
(d) Open public discussion from the floorOpen public comment
(e) Approval of minutes of prior meetings (may be included in the consent calendar)
(f) Consent calendar
(g) Regular calendar

(1) Unfinished business
(2) New Business

(h) Other public input
(ih) Member Comments and communications from the Executive
Director/Communications; and
(ji) Adjournment

The above order of business may be suspended or changed at any time upon order of the 
PresidentChairBoard. The consent calendar may contain those matters the nature of 
which have been determined by the Executive Director Secretary to be routine, and items 
that have been recommended by a Committee for Recycling Board approval, 
administrative or financial, and will be approved by a single action. Any item shall may be 
removed from the consent calendar and placed for discussion on the regular calendar at 
the request of any member. Recycling Board members who were not in attendance at a 
meeting but have read the minutes of the meeting may vote in connection with approval 
of those minutes.  The regular calendar shall contain all other matters and business. 

Open public discussion comment from the floor is provided for any member of the public 
wishing to speak on any matter within the jurisdiction of the Recycling Board, but not 
listed on the agenda. Each speaker is limited to three minutes. unless a shorter period of 
time is set by the Chair. 

Section 4-2 Right of Floor.  Any member desiring to speak shall first be recognized by the Chair and 
shall, with the exception of Public Commentsopen public DiscussionCcomment period, 
confine any remarks to the subject under consideration. 

Section 4-3  Ground Rules for Recycling Board and Committee Discussions: 
1. Speak briefly and to the point.
2. Focus on solutions rather than positions.  If disagreeing, offer an alternative rather

than merely stating disagreement. 
3. Seek input from those who have not spoken before anyone speaks a second time

on a given agenda item. 
4. Seek group consensus and use voting only when further discussion seems unlikely

to change the outcome, or circumstances require an immediate decision. 
5. Consensus on any item shall be stated for the written record by the meeting Chair.

All motions shall be stated for the written record prior to voting. 
6. Identify the next step at the end of each agenda item.
7. The meeting Chair shall prevent personal, verbal attacks on Recycling Board

members, staff, or citizens, but shall not prevent criticisms of the policies, 
procedures, programs or services of the Recycling Board, or the acts or omissions 
of the Recycling Board or members of the Recycling Board. 

8. The meeting Chair, but no other member, may interrupt a speaker to enforce these
rules. 
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9. Serious complaints from one Recycling Board member about the behavior of
another Recycling Board member shall be first brought to the attention of the 
Chair. 

Section 4-3  4  Procedures Regarding Public Hearings and Action Items 
(a) Introduction

1). President Chair announces subject of the public hearings and declares the
public hearing open. 

2) President Chair may set time limit for each speaker and may limit number of
appearances per speaker.

(b) Staff and Written Material Presentation

1.) Staff summary report and other written material included in the agenda
packet is received and filed.  Written comments (e.g. protest, etc.) are noted 
for the record. 

2.) Written material not in the agenda packet, if any, is received and filed. 
3.) Oral staff report, if any, is presented by staff member. 
4.) Staff responds to Recycling Board member questions. 

(c) Public Comment

1.) The purpose of this portion of the public hearing is to provide an opportunity 
to concerned members in the audience who wish to testify in support of or 
opposition to the matter being heard. 

2.) The President Chair shall instruct members of the audience: 
(a) to speak from the podium;
(b) to give their name and address before speaking;
(c) that repetition should be avoided.

3.) Question by speakers will be noted and addressed prior to Recycling Board 
deliberation. 

(d) Recycling Board Deliberation

1.) After the President Chair has determined that no other member of the 
audience wishes to speak, the matter is returned to the Recycling Board for 
deliberation. 

2.) The President Chair may ask questions of speakers for clarification. 
3.) Staff and/or Recycling Board answers prior speakers’ questions. 
4.) The Recycling Board makes a motion and debates. 

(e) Public Comment on Motion
1.) At the conclusion of Recycling Board motion, PresidentChair asks if anyone 

in the audience wishes to comment on the motion. 

(f) Recycling Board Action
1.) Recycling Board may, at this time, continue the open public hearing. 

(a) This should be done if any additional information is requested (e.g. a
staff report).
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(b) Continuing a public hearing to a specific date does not require
additional notice.

2.) The Recycling Board may: 
(a) close the public hearings and vote on the item;
(b) offer amendments or substitute motions allowing additional public

comment; or
(c) close the public hearing and continue the matter to a later date for a

decision.  (No additional reports or testimony may be received after the
hearing has been closed).

Section 4-45 Precedence of Motions 

When a motion is pending before the Recycling Board, no further motion shall be 
entertained except:  

(a) Motion to Amend – A motion to amend is debatable only as it relates to the
amendment.

An amendment which modifies the motion is in order; however, a substitute
motion is in order if the intent is changed.  A substitute motion on the same subject
shall be acceptable, and voted on before a vote on the amendment.  Amendments
are voted on first; the main motion vote is last.  A motion may be amended more
than once with each amendment being voted on separately.  There shall only be
one amending motion on the floor at any one time.

(b) Motion to Postpone – A motion to postpone indefinitely is debatable.

If such a motion is adopted, the principal question is lost.  A motion to postpone to
a definite time is subject to debate and amendment only as it relates to propriety
of the postponement and time set.

(c) Motion to Table – A motion to table is not debatable and not subject to
amendment.

A motion to table is only in order when another item later on the agenda is time-
sensitive.  The tabled item is taken up for discussion upon completion of the time-
sensitive item.

Section 4-5  6  Motion to Reconsider 

A motion to reconsider any action taken by the Recycling Board may be made no later 
than the subsequent Recycling Board meeting in accordance with the following: 

(1) The motion must be made and seconded by a member of the prevailing side.

(2) The motion is debatable and has precedence over a pending motion.
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(3) If the matter was the subject of a public hearing and any person interested may
have left the meeting, a new notice of hearing must be given before the matter is
considered again.

Section 4-6 7 Comments from the Public 

Recycling Board members may ask questions but the Recycling Board shall not discuss or 
act in connection with such citizen comment, if the subject is not on the agenda for 
action.  A Recycling Board member may, however, refer a subject to staff or other 
resources for factual information or for action, if appropriate.  In addition, members of 
the public may comment on any item if recognized for that purpose by the meeting Chair.  
The Chair has full discretion over the time allowed for public input. 

Section 4-7 8  Parliamentary Rules. The rules laid down by Rosenberg’sRobert's Rules of Order are 
hereby adopted for this Recycling Board in all cases not otherwise provided for in these 
rules. 

Section 4-8 9  Vote Required. A majority of the total authorized vote of the Recycling Board shall be 
required for the adoption of the following: 
(a) Adopt the annual work program and budget

(b) Adopt policies, rules of procedure, etc. for operations of the Recycling Board and staff

A majority vote of those present and voting shall be required for any other action. An 
abstention to vote by any member shall be construed as that member not voting on a 
particular matter. 

Section 4-9 10 Interim Member Vote. An interim member may vote on any matter under consideration 
only in the absence of the regular member from the meeting. 

Section 4-1011Roll Call. Each roll call of the Recycling Board shall be in alphabetical order, except that 
the PresidentChair shall be called last. 

Section 4-11 12 Roll Call Votes.  Upon demand by any Recycling Board member, made before the 
“Nays” are called for, a roll call vote shall be taken on the motion before the Recycling 
Board.Roll call votes shall proceed in the following manner: 

(a) The Chair will direct the Clerk of the Board to report on the Recycling Board members who have
joined or left the meeting since the roll call of attendance at the beginning of the 
meeting; 

(b) The Chair will ask for a voice vote on the matter;
(c) If there are no “nay” votes or abstentions, the Chair will direct that the matter be reported as passed

unanimously with the names of all Recycling Board members in attendance reported as 
voting in favor; 

(d) If there are any “nay” votes or abstentions, the Chair will direct the Clerk of the Board to call the
name of each member and record the vote of the member and then report the total 
number of “aye,” “nay” and “abstain” votes. The Chair shall be called last. 
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Section 4-1213Roll Call Not Required. The roll need not be called in voting upon a motion except when 
requested by a member. If the roll is not called, in the absence of objection, the President 
may order the motion unanimously approved. 

Section 4-13 14 Voting Ineligibility. Any Recycling Board Mmember attending a Recycling Board 
meeting and ineligible to vote on any matter under consideration by the Recycling Board 
at that meeting shall briefly describe the reason for being ineligible and then shall leave 
the Recycling Board table before the matter is considered and refrain from participation 
in any action concerning the matter. If the member is ineligible due to a conflict of 
interest under the Political Reform Act, the member’s disclosure shall include the 
information required by that Act and the member shall leave the room and not be 
counted towards a quorum. Notwithstanding the foregoing, a member is not required to 
leave the Recycling Board table or room for matters that are on the consent calendar. 

Section 4-1415 Ex Parte Communications.  Ex parte communication report forms should be submitted 
only for ex parte communications that are made after the matter has been put on the 
Recycling Board’s agenda, giving as much public notice as possible. 
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MISSION and CORE BELIEFS
To expand and protect local control for cities through education and advocacy to enhance the quality of life for all Californians.
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To be recognized and respected as the leading advocate for the common interests of California’s cities.

About the League of California Cities
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The League strives to protect the local authority and automony of city government and help California’s cities effectively 
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Establishing a Quorum
The starting point for a meeting is the establishment of a quorum. 
A quorum is defined as the minimum number of members of the 
body who must be present at a meeting for business to be legally 
transacted. The default rule is that a quorum is one more than half 
the body. For example, in a five-member body a quorum is three. 
When the body has three members present, it can legally transact 
business. If the body has less than a quorum of members present, it 
cannot legally transact business. And even if the body has a quorum 
to begin the meeting, the body can lose the quorum during the 
meeting when a member departs (or even when a member leaves the 
dais). When that occurs the body loses its ability to transact business 
until and unless a quorum is reestablished. 

The default rule, identified above, however, gives way to a specific 
rule of the body that establishes a quorum. For example, the rules of 
a particular five-member body may indicate that a quorum is four 
members for that particular body. The body must follow the rules it 
has established for its quorum. In the absence of such a specific rule, 
the quorum is one more than half the members of the body.

The Role of the Chair
While all members of the body should know and understand the 
rules of parliamentary procedure, it is the chair of the body who is 
charged with applying the rules of conduct of the meeting. The chair 
should be well versed in those rules. For all intents and purposes, the 
chair makes the final ruling on the rules every time the chair states an 
action. In fact, all decisions by the chair are final unless overruled by 
the body itself. 

Since the chair runs the conduct of the meeting, it is usual courtesy 
for the chair to play a less active role in the debate and discussion 
than other members of the body. This does not mean that the chair 
should not participate in the debate or discussion. To the contrary, as 
a member of the body, the chair has the full right to participate in the 
debate, discussion and decision-making of the body. What the chair 
should do, however, is strive to be the last to speak at the discussion 
and debate stage. The chair should not make or second a motion 
unless the chair is convinced that no other member of the body will 
do so at that point in time.

The Basic Format for an Agenda Item Discussion
Formal meetings normally have a written, often published agenda. 
Informal meetings may have only an oral or understood agenda. In 
either case, the meeting is governed by the agenda and the agenda 
constitutes the body’s agreed-upon roadmap for the meeting. Each 
agenda item can be handled by the chair in the following basic 
format:

Introduction

The rules of procedure at meetings should be simple enough for 
most people to understand. Unfortunately, that has not always been 
the case. Virtually all clubs, associations, boards, councils and bodies 
follow a set of rules — Robert’s Rules of Order — which are embodied 
in a small, but complex, book. Virtually no one I know has actually 
read this book cover to cover. Worse yet, the book was written for 
another time and for another purpose. If one is chairing or running 
a parliament, then Robert’s Rules of Order is a dandy and quite useful 
handbook for procedure in that complex setting. On the other hand, 
if one is running a meeting of say, a five-member body with a few 
members of the public in attendance, a simplified version of the rules 
of parliamentary procedure is in order.

Hence, the birth of Rosenberg’s Rules of Order.

What follows is my version of the rules of parliamentary procedure, 
based on my decades of experience chairing meetings in state and 
local government. These rules have been simplified for the smaller 
bodies we chair or in which we participate, slimmed down for the 
21st Century, yet retaining the basic tenets of order to which we have 
grown accustomed. Interestingly enough, Rosenberg’s Rules has found 
a welcoming audience. Hundreds of cities, counties, special districts, 
committees, boards, commissions, neighborhood associations and 
private corporations and companies have adopted Rosenberg’s Rules 
in lieu of Robert’s Rules because they have found them practical, 
logical, simple, easy to learn and user friendly. 

This treatise on modern parliamentary procedure is built on a 
foundation supported by the following four pillars: 

1. Rules should establish order. The first purpose of rules of 
parliamentary procedure is to establish a framework for the 
orderly conduct of meetings.

2. Rules should be clear. Simple rules lead to wider understanding 
and participation. Complex rules create two classes: those 
who understand and participate; and those who do not fully 
understand and do not fully participate.

3. Rules should be user friendly. That is, the rules must be simple 
enough that the public is invited into the body and feels that it 
has participated in the process.

4. Rules should enforce the will of the majority while protecting 
the rights of the minority. The ultimate purpose of rules of 
procedure is to encourage discussion and to facilitate decision 
making by the body. In a democracy, majority rules. The rules 
must enable the majority to express itself and fashion a result, 
while permitting the minority to also express itself, but not 
dominate, while fully participating in the process.
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Ninth, the chair takes a vote. Simply asking for the “ayes” and then 
asking for the “nays” normally does this. If members of the body do 
not vote, then they “abstain.” Unless the rules of the body provide 
otherwise (or unless a super majority is required as delineated later 
in these rules), then a simple majority (as defined in law or the rules 
of the body as delineated later in these rules) determines whether the 
motion passes or is defeated. 

Tenth, the chair should announce the result of the vote and what 
action (if any) the body has taken. In announcing the result, the chair 
should indicate the names of the members of the body, if any, who 
voted in the minority on the motion. This announcement might take 
the following form: “The motion passes by a vote of 3-2, with Smith 
and Jones dissenting. We have passed the motion requiring a 10-day 
notice for all future meetings of this body.”

Motions in General
Motions are the vehicles for decision making by a body. It is usually 
best to have a motion before the body prior to commencing 
discussion of an agenda item. This helps the body focus.

Motions are made in a simple two-step process. First, the chair 
should recognize the member of the body. Second, the member 
of the body makes a motion by preceding the member’s desired 
approach with the words “I move … ”

A typical motion might be: “I move that we give a 10-day notice in 
the future for all our meetings.”

The chair usually initiates the motion in one of three ways:

1. Inviting the members of the body to make a motion, for 
example, “A motion at this time would be in order.” 

2. Suggesting a motion to the members of the body, “A motion 
would be in order that we give a 10-day notice in the future for all 
our meetings.” 

3. Making the motion. As noted, the chair has every right as a 
member of the body to make a motion, but should normally do 
so only if the chair wishes to make a motion on an item but is 
convinced that no other member of the body is willing to step 
forward to do so at a particular time.

The Three Basic Motions
There are three motions that are the most common and recur often 
at meetings:

The basic motion. The basic motion is the one that puts forward a 
decision for the body’s consideration. A basic motion might be: “I 
move that we create a five-member committee to plan and put on 
our annual fundraiser.” 

First, the chair should clearly announce the agenda item number and 
should clearly state what the agenda item subject is. The chair should 
then announce the format (which follows) that will be followed in 
considering the agenda item.

Second, following that agenda format, the chair should invite the 
appropriate person or persons to report on the item, including any 
recommendation that they might have. The appropriate person or 
persons may be the chair, a member of the body, a staff person, or a 
committee chair charged with providing input on the agenda item.

Third, the chair should ask members of the body if they have any 
technical questions of clarification. At this point, members of the 
body may ask clarifying questions to the person or persons who 
reported on the item, and that person or persons should be given 
time to respond.

Fourth, the chair should invite public comments, or if appropriate at 
a formal meeting, should open the public meeting for public input. 
If numerous members of the public indicate a desire to speak to 
the subject, the chair may limit the time of public speakers. At the 
conclusion of the public comments, the chair should announce that 
public input has concluded (or the public hearing, as the case may be, 
is closed).

Fifth, the chair should invite a motion. The chair should announce 
the name of the member of the body who makes the motion.

Sixth, the chair should determine if any member of the body wishes 
to second the motion. The chair should announce the name of the 
member of the body who seconds the motion. It is normally good 
practice for a motion to require a second before proceeding to 
ensure that it is not just one member of the body who is interested 
in a particular approach. However, a second is not an absolute 
requirement, and the chair can proceed with consideration and vote 
on a motion even when there is no second. This is a matter left to the 
discretion of the chair.

Seventh, if the motion is made and seconded, the chair should make 
sure everyone understands the motion. 

This is done in one of three ways:

1. The chair can ask the maker of the motion to repeat it;

2. The chair can repeat the motion; or

3. The chair can ask the secretary or the clerk of the body to repeat 
the motion.

Eighth, the chair should now invite discussion of the motion by the 
body. If there is no desired discussion, or after the discussion has 
ended, the chair should announce that the body will vote on the 
motion. If there has been no discussion or very brief discussion, then 
the vote on the motion should proceed immediately and there is no 
need to repeat the motion. If there has been substantial discussion, 
then it is normally best to make sure everyone understands the 
motion by repeating it.
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First, the chair would deal with the third (the last) motion on the 
floor, the substitute motion. After discussion and debate, a vote 
would be taken first on the third motion. If the substitute motion 
passed, it would be a substitute for the basic motion and would 
eliminate it. The first motion would be moot, as would the second 
motion (which sought to amend the first motion), and the action on 
the agenda item would be completed on the passage by the body of 
the third motion (the substitute motion). No vote would be taken on 
the first or second motions. 

Second, if the substitute motion failed, the chair would then deal 
with the second (now the last) motion on the floor, the motion 
to amend. The discussion and debate would focus strictly on the 
amendment (should the committee be five or 10 members). If the 
motion to amend passed, the chair would then move to consider the 
main motion (the first motion) as amended. If the motion to amend 
failed, the chair would then move to consider the main motion (the 
first motion) in its original format, not amended.

Third, the chair would now deal with the first motion that was placed 
on the floor. The original motion would either be in its original 
format (five-member committee), or if amended, would be in its 
amended format (10-member committee). The question on the floor 
for discussion and decision would be whether a committee should 
plan and put on the annual fundraiser.

To Debate or Not to Debate
The basic rule of motions is that they are subject to discussion and 
debate. Accordingly, basic motions, motions to amend, and substitute 
motions are all eligible, each in their turn, for full discussion before 
and by the body. The debate can continue as long as members of the 
body wish to discuss an item, subject to the decision of the chair that 
it is time to move on and take action.

There are exceptions to the general rule of free and open debate 
on motions. The exceptions all apply when there is a desire of the 
body to move on. The following motions are not debatable (that 
is, when the following motions are made and seconded, the chair 
must immediately call for a vote of the body without debate on the 
motion): 

Motion to adjourn. This motion, if passed, requires the body to 
immediately adjourn to its next regularly scheduled meeting. It 
requires a simple majority vote.

Motion to recess. This motion, if passed, requires the body to 
immediately take a recess. Normally, the chair determines the length 
of the recess which may be a few minutes or an hour. It requires a 
simple majority vote.

Motion to fix the time to adjourn. This motion, if passed, requires 
the body to adjourn the meeting at the specific time set in the 
motion. For example, the motion might be: “I move we adjourn this 
meeting at midnight.” It requires a simple majority vote.

The motion to amend. If a member wants to change a basic motion 
that is before the body, they would move to amend it. A motion 
to amend might be: “I move that we amend the motion to have a 
10-member committee.” A motion to amend takes the basic motion 
that is before the body and seeks to change it in some way.

The substitute motion. If a member wants to completely do away 
with the basic motion that is before the body, and put a new motion 
before the body, they would move a substitute motion. A substitute 
motion might be: “I move a substitute motion that we cancel the 
annual fundraiser this year.” 

“Motions to amend” and “substitute motions” are often confused, but 
they are quite different, and their effect (if passed) is quite different. 
A motion to amend seeks to retain the basic motion on the floor, but 
modify it in some way. A substitute motion seeks to throw out the 
basic motion on the floor, and substitute a new and different motion 
for it. The decision as to whether a motion is really a “motion to 
amend” or a “substitute motion” is left to the chair. So if a member 
makes what that member calls a “motion to amend,” but the chair 
determines that it is really a “substitute motion,” then the chair’s 
designation governs.

A “friendly amendment” is a practical parliamentary tool that is 
simple, informal, saves time and avoids bogging a meeting down 
with numerous formal motions. It works in the following way: In the 
discussion on a pending motion, it may appear that a change to the 
motion is desirable or may win support for the motion from some 
members. When that happens, a member who has the floor may 
simply say, “I want to suggest a friendly amendment to the motion.” 
The member suggests the friendly amendment, and if the maker and 
the person who seconded the motion pending on the floor accepts 
the friendly amendment, that now becomes the pending motion on 
the floor. If either the maker or the person who seconded rejects the 
proposed friendly amendment, then the proposer can formally move 
to amend.

Multiple Motions Before the Body
There can be up to three motions on the floor at the same time. 
The chair can reject a fourth motion until the chair has dealt 
with the three that are on the floor and has resolved them. This 
rule has practical value. More than three motions on the floor at 
any given time is confusing and unwieldy for almost everyone, 
including the chair. 

When there are two or three motions on the floor (after motions and 
seconds) at the same time, the vote should proceed first on the last 
motion that is made. For example, assume the first motion is a basic 
“motion to have a five-member committee to plan and put on our 
annual fundraiser.” During the discussion of this motion, a member 
might make a second motion to “amend the main motion to have a 
10-member committee, not a five-member committee to plan and 
put on our annual fundraiser.” And perhaps, during that discussion, a 
member makes yet a third motion as a “substitute motion that we not 
have an annual fundraiser this year.” The proper procedure would be 
as follows: 34
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Motion to close nominations. When choosing officers of the 
body (such as the chair), nominations are in order either from a 
nominating committee or from the floor of the body. A motion to 
close nominations effectively cuts off the right of the minority to 
nominate officers and it requires a two-thirds vote to pass.

Motion to object to the consideration of a question. Normally, such 
a motion is unnecessary since the objectionable item can be tabled or 
defeated straight up. However, when members of a body do not even 
want an item on the agenda to be considered, then such a motion is 
in order. It is not debatable, and it requires a two-thirds vote to pass.

Motion to suspend the rules. This motion is debatable, but requires 
a two-thirds vote to pass. If the body has its own rules of order, 
conduct or procedure, this motion allows the body to suspend the 
rules for a particular purpose. For example, the body (a private club) 
might have a rule prohibiting the attendance at meetings by non-club 
members. A motion to suspend the rules would be in order to allow 
a non-club member to attend a meeting of the club on a particular 
date or on a particular agenda item.

Counting Votes
The matter of counting votes starts simple, but can become 
complicated.

Usually, it’s pretty easy to determine whether a particular motion 
passed or whether it was defeated. If a simple majority vote is needed 
to pass a motion, then one vote more than 50 percent of the body is 
required. For example, in a five-member body, if the vote is three in 
favor and two opposed, the motion passes. If it is two in favor and 
three opposed, the motion is defeated.

If a two-thirds majority vote is needed to pass a motion, then how 
many affirmative votes are required? The simple rule of thumb is to 
count the “no” votes and double that count to determine how many 
“yes” votes are needed to pass a particular motion. For example, in 
a seven-member body, if two members vote “no” then the “yes” vote 
of at least four members is required to achieve a two-thirds majority 
vote to pass the motion. 

What about tie votes? In the event of a tie, the motion always fails since 
an affirmative vote is required to pass any motion. For example, in a 
five-member body, if the vote is two in favor and two opposed, with 
one member absent, the motion is defeated.

Vote counting starts to become complicated when members 
vote “abstain” or in the case of a written ballot, cast a blank (or 
unreadable) ballot. Do these votes count, and if so, how does one 
count them? The starting point is always to check the statutes.

In California, for example, for an action of a board of supervisors to 
be valid and binding, the action must be approved by a majority of the 
board. (California Government Code Section 25005.) Typically, this 
means three of the five members of the board must vote affirmatively 
in favor of the action. A vote of 2-1 would not be sufficient. A vote of 
3-0 with two abstentions would be sufficient. In general law cities in 

Motion to table. This motion, if passed, requires discussion of the 
agenda item to be halted and the agenda item to be placed on “hold.” 
The motion can contain a specific time in which the item can come 
back to the body. “I move we table this item until our regular meeting 
in October.” Or the motion can contain no specific time for the 
return of the item, in which case a motion to take the item off the 
table and bring it back to the body will have to be taken at a future 
meeting. A motion to table an item (or to bring it back to the body) 
requires a simple majority vote.

Motion to limit debate. The most common form of this motion is to 
say, “I move the previous question” or “I move the question” or “I call 
the question” or sometimes someone simply shouts out “question.” 
As a practical matter, when a member calls out one of these phrases, 
the chair can expedite matters by treating it as a “request” rather 
than as a formal motion. The chair can simply inquire of the body, 
“any further discussion?” If no one wishes to have further discussion, 
then the chair can go right to the pending motion that is on the floor. 
However, if even one person wishes to discuss the pending motion 
further, then at that point, the chair should treat the call for the 
“question” as a formal motion, and proceed to it. 

When a member of the body makes such a motion (“I move the 
previous question”), the member is really saying: “I’ve had enough 
debate. Let’s get on with the vote.” When such a motion is made, the 
chair should ask for a second, stop debate, and vote on the motion to 
limit debate. The motion to limit debate requires a two-thirds vote of 
the body. 

Note:  A motion to limit debate could include a time limit. For 
example: “I move we limit debate on this agenda item to 15 minutes.” 
Even in this format, the motion to limit debate requires a two-
thirds vote of the body. A similar motion is a motion to object to 
consideration of an item. This motion is not debatable, and if passed, 
precludes the body from even considering an item on the agenda. It 
also requires a two-thirds vote.

Majority and Super Majority Votes
In a democracy, a simple majority vote determines a question. A tie 
vote means the motion fails. So in a seven-member body, a vote of 
4-3 passes the motion. A vote of 3-3 with one abstention means the 
motion fails. If one member is absent and the vote is 3-3, the motion 
still fails.

All motions require a simple majority, but there are a few exceptions. 
The exceptions come up when the body is taking an action which 
effectively cuts off the ability of a minority of the body to take an 
action or discuss an item. These extraordinary motions require a 
two-thirds majority (a super majority) to pass:

Motion to limit debate. Whether a member says, “I move the 
previous question,” or “I move the question,” or “I call the question,” 
or “I move to limit debate,” it all amounts to an attempt to cut off the 
ability of the minority to discuss an item, and it requires a two-thirds 
vote to pass.
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Now, exactly how does a member cast an “abstention” vote? 
Any time a member votes “abstain” or says, “I abstain,” that is an 
abstention. However, if a member votes “present” that is also treated 
as an abstention (the member is essentially saying, “Count me for 
purposes of a quorum, but my vote on the issue is abstain.”) In fact, 
any manifestation of intention not to vote either “yes” or “no” on 
the pending motion may be treated by the chair as an abstention. If 
written ballots are cast, a blank or unreadable ballot is counted as an 
abstention as well. 

Can a member vote “absent” or “count me as absent?” Interesting 
question. The ruling on this is up to the chair. The better approach is 
for the chair to count this as if the member had left his/her chair and 
is actually “absent.” That, of course, affects the quorum. However, the 
chair may also treat this as a vote to abstain, particularly if the person 
does not actually leave the dais. 

The Motion to Reconsider
There is a special and unique motion that requires a bit of 
explanation all by itself; the motion to reconsider. A tenet of 
parliamentary procedure is finality. After vigorous discussion, debate 
and a vote, there must be some closure to the issue. And so, after a 
vote is taken, the matter is deemed closed, subject only to reopening 
if a proper motion to consider is made and passed.

A motion to reconsider requires a majority vote to pass like other 
garden-variety motions, but there are two special rules that apply 
only to the motion to reconsider. 

First, is the matter of timing. A motion to reconsider must be made 
at the meeting where the item was first voted upon. A motion to 
reconsider made at a later time is untimely. (The body, however, can 
always vote to suspend the rules and, by a two-thirds majority, allow 
a motion to reconsider to be made at another time.)

Second, a motion to reconsider may be made only by certain 
members of the body. Accordingly, a motion to reconsider may be 
made only by a member who voted in the majority on the original 
motion. If such a member has a change of heart, he or she may 
make the motion to reconsider (any other member of the body 
— including a member who voted in the minority on the original 
motion — may second the motion). If a member who voted in the 
minority seeks to make the motion to reconsider, it must be ruled 
out of order. The purpose of this rule is finality. If a member of 
minority could make a motion to reconsider, then the item could be 
brought back to the body again and again, which would defeat the 
purpose of finality. 

If the motion to reconsider passes, then the original matter is back 
before the body, and a new original motion is in order. The matter may 
be discussed and debated as if it were on the floor for the first time. 

California, as another example, resolutions or orders for the payment of 
money and all ordinances require a recorded vote of the total members 
of the city council. (California Government Code Section 36936.) Cities 
with charters may prescribe their own vote requirements. Local elected 
officials are always well-advised to consult with their local agency 
counsel on how state law may affect the vote count.

After consulting state statutes, step number two is to check the rules 
of the body. If the rules of the body say that you count votes of “those 
present” then you treat abstentions one way. However, if the rules of 
the body say that you count the votes of those “present and voting,” 
then you treat abstentions a different way. And if the rules of the 
body are silent on the subject, then the general rule of thumb (and 
default rule) is that you count all votes that are “present and voting.” 

Accordingly, under the “present and voting” system, you would NOT 
count abstention votes on the motion. Members who abstain are 
counted for purposes of determining quorum (they are “present”), 
but you treat the abstention votes on the motion as if they did not 
exist (they are not “voting”). On the other hand, if the rules of the 
body specifically say that you count votes of those “present” then you 
DO count abstention votes both in establishing the quorum and on 
the motion. In this event, the abstention votes act just like “no” votes.

How does this work in practice?  
Here are a few examples.

Assume that a five-member city council is voting on a motion that 
requires a simple majority vote to pass, and assume further that the 
body has no specific rule on counting votes. Accordingly, the default 
rule kicks in and we count all votes of members that are “present and 
voting.” If the vote on the motion is 3-2, the motion passes. If the 
motion is 2-2 with one abstention, the motion fails. 

Assume a five-member city council voting on a motion that requires 
a two-thirds majority vote to pass, and further assume that the body 
has no specific rule on counting votes. Again, the default rule applies. 
If the vote is 3-2, the motion fails for lack of a two-thirds majority. If 
the vote is 4-1, the motion passes with a clear two-thirds majority. A 
vote of three “yes,” one “no” and one “abstain” also results in passage 
of the motion. Once again, the abstention is counted only for the 
purpose of determining quorum, but on the actual vote on the 
motion, it is as if the abstention vote never existed — so an effective 
3-1 vote is clearly a two-thirds majority vote. 

Now, change the scenario slightly. Assume the same five-member 
city council voting on a motion that requires a two-thirds majority 
vote to pass, but now assume that the body DOES have a specific rule 
requiring a two-thirds vote of members “present.” Under this specific 
rule, we must count the members present not only for quorum but 
also for the motion. In this scenario, any abstention has the same 
force and effect as if it were a “no” vote. Accordingly, if the votes were 
three “yes,” one “no” and one “abstain,” then the motion fails. The 
abstention in this case is treated like a “no” vote and effective vote of 
3-2 is not enough to pass two-thirds majority muster. 
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Appeal. If the chair makes a ruling that a member of the body 
disagrees with, that member may appeal the ruling of the chair. If the 
motion is seconded, and after debate, if it passes by a simple majority 
vote, then the ruling of the chair is deemed reversed.

Call for orders of the day. This is simply another way of saying, 
“return to the agenda.” If a member believes that the body has drifted 
from the agreed-upon agenda, such a call may be made. It does not 
require a vote, and when the chair discovers that the agenda has 
not been followed, the chair simply reminds the body to return to 
the agenda item properly before them. If the chair fails to do so, the 
chair’s determination may be appealed.

Withdraw a motion. During debate and discussion of a motion, 
the maker of the motion on the floor, at any time, may interrupt a 
speaker to withdraw his or her motion from the floor. The motion 
is immediately deemed withdrawn, although the chair may ask the 
person who seconded the motion if he or she wishes to make the 
motion, and any other member may make the motion if properly 
recognized.

Special Notes About Public Input
The rules outlined above will help make meetings very public-
friendly. But in addition, and particularly for the chair, it is wise to 
remember three special rules that apply to each agenda item:

Rule One: Tell the public what the body will be doing.

Rule Two: Keep the public informed while the body is doing it.

Rule Three: When the body has acted, tell the public what the 
body did.

Courtesy and Decorum
The rules of order are meant to create an atmosphere where the 
members of the body and the members of the public can attend to 
business efficiently, fairly and with full participation. At the same 
time, it is up to the chair and the members of the body to maintain 
common courtesy and decorum. Unless the setting is very informal, 
it is always best for only one person at a time to have the floor, and 
it is always best for every speaker to be first recognized by the chair 
before proceeding to speak.

The chair should always ensure that debate and discussion of an 
agenda item focuses on the item and the policy in question, not the 
personalities of the members of the body. Debate on policy is healthy, 
debate on personalities is not. The chair has the right to cut off 
discussion that is too personal, is too loud, or is too crude.

Debate and discussion should be focused, but free and open. In the 
interest of time, the chair may, however, limit the time allotted to 
speakers, including members of the body.

Can a member of the body interrupt the speaker? The general rule is 
“no.” There are, however, exceptions. A speaker may be interrupted 
for the following reasons:

Privilege. The proper interruption would be, “point of privilege.” 
The chair would then ask the interrupter to “state your point.” 
Appropriate points of privilege relate to anything that would 
interfere with the normal comfort of the meeting. For example, the 
room may be too hot or too cold, or a blowing fan might interfere 
with a person’s ability to hear.

Order. The proper interruption would be, “point of order.” Again, 
the chair would ask the interrupter to “state your point.” Appropriate 
points of order relate to anything that would not be considered 
appropriate conduct of the meeting. For example, if the chair moved 
on to a vote on a motion that permits debate without allowing that 
discussion or debate.
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DATE:              March 8, 2018 

TO:                     Programs and Administration Committee 
                       Planning Committee/Recycling Board 

FROM:  Pat Cabrera, Administrative Services Director  

SUBJECT: Quarterly Cash Report 

 

SUMMARY 

The Agency’s investment policies for both the Authority Board and the Recycling Board require 
quarterly reporting of the amount of money held in Agency accounts, the amount of receipts since 
the last report, and the amount of disbursements paid out since the last report.  The report also 
shows cash balances, reserves and encumbrances.  Beginning with the June 30, 2013 report, we 
have also included this information for the Energy Council. Board Members receive the attached 
letter along with the applicable reporting period. 

At both the March 8, 2018 Programs and Administration Committee and the Planning 
Committee/Recycling Board meetings, staff will discuss the elements that comprise this report. 

DISCUSSION 

The report is comprised of three major categories:  Investments, Cash Balances and Receipts 
and Disbursements. The following provides a brief description of these categories. 

Investments 
Currently the Agency has two major investment funds, the Local Agency Investment Fund 
(LAIF) and the Alameda County Investment Pool.  In addition, it has bank accounts for payroll 
and vendor payments. While the Agency’s investment policy allows for a variety of investment 
products (with Board approval), in practice staff has adopted a prudent and conservative 
philosophy that ensures protection of principal as well as liquidity. 

Cash Balances 
This category shows cash balances as of December 31, 2017 for the Authority and Recycling 
Boards, the Energy Council and Household Hazardous Waste (HHW) Fund.  Although the 
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Authority Board manages the HHW fund, given that it is a dedicated funding source it is shown 
separately.  Cash Balances do not include any accruals such as accounts receivable or accounts 
payable.  As shown in the report, these funds are allocated to existing reserves and 
encumbrances to provide a more accurate accounting of what is uncommitted and therefore 
available.  Finally, we account for interfund transfers where disbursements from one fund 
(generally the Authority Board for payroll or operating expenses) will be reimbursed from 
another fund, such as the Measure D Discretionary Fund. 

Receipts and Disbursements 
This category shows cash receipts (incoming cash) and cash disbursements (cash going out).  There 
is generally not a direct correlation between the two and they can vary by quarter depending on 
when various revenues are expected and when expenditures are disbursed.  For example, the HHW 
fund shows a sizeable receipt for the quarter because the Agency received the first installment of 
the HHW fee collected on the property tax rolls. Conversely, the Energy Council, which is mainly 
funded by contracts and grants, receives its receipts after expenses are incurred.  

Over the first half of the current fiscal year, the Agency’s overall cash position has increased by $1.2 
million from $41.8 million at June 30, 2017. 

RECOMMENDATION 

This item is for information only. 

Attachment A:  Quarterly Cash Report as of December 31, 2017 
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March 8, 2018 

Re:   Quarterly cash report ending December 31, 2017 

Dear Board members,  

The Agency’s investment policies for both the Authority Board and the Recycling Board 
require quarterly reporting of the amount of money held in Agency accounts, the 
amount of receipts since the last report, and the amount of disbursements paid out 
since the last report.  The report also shows cash balances, reserves and encumbrances.  
Beginning with the June 30, 2013 report, we have also included this information, as 
applicable, for the Energy Council.   

The following attachments outlines financial activity as of December 31, 2017.  If you 
have any questions regarding this information, please contact Administrative Services 
Director Pat Cabrera at (510) 891-6527. 

Sincerely, 

Wendy Sommer 
Executive Director 

ATTACHMENT A
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ALAMEDA COUNTY WASTE MANAGEMENT AUTHORITY

REPORT OF CASH BALANCES, INVESTMENTS, RECEIPTS AND DISBURSEMENTS

 December 31, 2017

          Maturity Book Market 

Investments Name of Institution Security Type Coupon rate Date Value Value

Checking Accounts & Petty Cash Wells Fargo/ Bank of America/ $200 Petty Cash N/A N/A 656,300$              656,300$              

Local Agency Investment Fund (LAIF) State of California Public Agency Pool (1) N/A 6,307,005             6,294,981             

County Treasurer Alameda County Public Agency Pool (1) N/A 36,096,912           36,096,912           

43,060,218$         43,048,194$         

Cash Balances & Investments By Board Available Interfund Cash

Allocated to Allocated to Cash Transfers Balance

Cash Balance  Reserves Encumbrances Balance Pending After Transfers

AUTHORITY BOARD 17,231,498$   10,485,321$                        2,018,149             4,728,028$                                    381,791                5,109,819$           

RECYCLING BOARD 11,894,327      694,981                                1,231,053             9,968,293                                      (124,661)               9,843,632             

HOUSEHOLD HAZARDOUS WASTE FUND 13,787,143      -                                        103,374                13,683,770                                    (7,991)                    13,675,779           

ENERGY COUNCIL 147,249           -                                        -                         147,249                                         (249,140)               (101,891)               

43,060,218$   11,180,302$                        3,352,576$           28,527,340$                                 -$                              28,527,340$         

Receipts and Disbursements - WMA & RB

Total Receipts  4,300,583$      

Total Disbursements (4,589,816)$    

Receipts and Disbursements - HOUSEHOLD HAZARDOUS WASTE FUND

Total Receipts  3,057,737$      

Total Disbursements (78,130)$          

Receipts and Disbursements - ENERGY COUNCIL 

Total Receipts  4,248,380$      

      

Total Disbursements (4,476,125)$    

Note (1):  Annual Yield/Yield to maturity of Local Agency Investment Fund (LAIF) and County Treasurer varies with the composition of Fund.
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25th ANNUAL WOMEN’S HALL OF FAME LUNCHEON AND AWARDS CEREMONY 

 
February 12, 2018 
FOR IMMEDIATE RELEASE: 
Contact:  Susan S. Muranishi, Alameda County Administrator   (510) 272-6984 
 

ALAMEDA COUNTY WOMEN’S HALL OF FAME TO INDUCT 
13 OUTSTANDING WOMEN AT 2018 CELEBRATION 

 
Thirteen local women representing the region’s rich diversity as well as a remarkable range of achievement will be 
inducted into the Alameda County Women’s Hall of Fame at its 25th Anniversary Luncheon and Awards Ceremony on 
March 24th in Oakland.	 

 “The outstanding achievements of this year’s Women’s Hall of Fame honorees will inspire us all as we celebrate Women’s 
History Month and our 25th Year of recognizing the many contributions women make in our communities,” said County 
Administrator Susan S. Muranishi, Co-Chair of the Women’s Hall of Fame.   

This year’s celebration will include the program’s first inductee in the new category of Emerging Leader.  That honor will 
go to the leader of the Alameda County Deputy Sheriff’s Activities League, who has driven the nonprofit’s vastly expanded 
reach by launching new youth sports leagues and other innovative programs to build a healthier community. 

The 2018 inductees also include a Fremont resident who leads efforts to support Afghan refugees; a Berkeley woman who 
leads a gardening program that teaches vocational skills and promotes healing for people incarcerated at eight California 
prisons; and a 17-year-old high school senior from East Oakland whose wide-ranging volunteer work is having a lasting 
positive impact on her community. 

These are but a sampling of the inspiring stories that will be the focus of the 2018 Alameda County Women’s Hall of Fame 
Luncheon and Awards Ceremony, which will take place at 12:30 p.m. on Saturday, March 24, at the Greek Orthodox 
Cathedral, 4700 Lincoln Avenue, Oakland.  Tickets to the event are available at http://acgov.org/whof/. 

The program, co-sponsored by the Alameda County Board of Supervisors and the County’s Commission on the Status of 
Women, will once again raise funds to support important local partners serving women and families in Alameda County.  
In addition, it will support local girls’ academic pursuits through the Mary V. King “Leading the Way” Youth Scholarship 
Fund, named after the former Alameda County Supervisor and Women’s Hall of Fame co-founder who died in 2015. 

This year’s inductees are: 
• Shonda Scott, Business and Professions.  Shonda is creator and CEO of 360 Total Concepts, an Oakland-based 

management and marketing company.  She is also a civic leader and philanthropist who has spearheaded efforts 
to assist Oakland schools and to promote cancer research and support cancer survivors. 

• Rona Popal, Community Service.  Rona leads the Afghan Coalition, a Fremont nonprofit supporting Afghan 
refugees.  She is a tenacious leader who promotes community dialog to heal misunderstandings in the post 9-11 
world, and spearheads worldwide campaigns to end child marriages and other hardships faced by Afghan 
women. 

• Winda Shimizu, Culture and Art.  Winda is a master creator, coordinator and supporter of the arts who has had 
an invaluable impact on expanding arts programming in communities of central Alameda County and beyond.  
Winda has been pivotal in expanding arts programming in local schools, while driving scholarship programs and 
other efforts to promote local artists.   

• Trina Ostrander, Education.  For more than 20 years, Trina has driven cross-sector partnerships to promote 
education and career opportunities in Science, Technology, Engineering and Mathematics (STEM), leveraging 
prominent positions with Bayer life sciences and now as Executive Director of the East Bay STEM Institute at 
Cal State East Bay.  
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• Hilary Bass, Emerging Leader.  As Executive Director of the Alameda County Deputy Sheriff’s Activities 
League (DSAL), Hilary has led the nonprofit to vastly expand its influence in fighting crime and building 
healthy communities.  She has spearheaded youth boxing, dance and soccer programs, and secured private sector 
support allowing DSAL to become one of the region’s most creative, action-oriented nonprofits. 

• Wendy Sommer, Environment.  Wendy is Executive Director of Alameda County’s Waste Management 
Authority, or StopWaste. She has been at the forefront of sustainability leadership for more than 25 years and has 
launched standard-setting programs for green building, bay-friendly landscaping and resource conservation. 

• Janet Liang, Health.  Janet is President of Kaiser Permanente’s Northern California Region and a leader in the 
use of technology to advance clinical excellence, address disparities in health access and provide more affordable 
care to thousands of people across the northern part of the State. 

• Amanda Berger, Justice.  The Berkeley resident oversees the Insight Gardening programs at eight California 
state prisons.  Insight programs bring vocational gardening and landscaping training to people in prison to allow 
them to reconnect to self, community, and the natural world, while aiming to transform lives and end ongoing 
cycles of incarceration.	

• Liisa Pine Shoonmaker, Non-Traditional Careers.  Liisa is Chair of the welding department at Laney College in 
Oakland, and the department’s only female instructor.  In a two-decade welding career, Liisa has found herself to 
be the only woman on many welding jobs.  This experience has ignited her passion about opening the field to 
women as a source of stable work, good pay and intellectual challenges.  

• Nicole Curran, Philanthropy.  Nicole is Board President of the Warriors Community Foundation.  Under her 
leadership, the charitable arm of the Golden State Warriors basketball team has delivered about $9 million in 
impact to support education and youth development in the Bay Area – making it one of the most generous 
foundations in professional sports. 

• Beena Ammanath. Science, Technology, Engineering.  The Pleasanton resident is Global Vice President of AI, 
Data and Innovation at Hewlett Packard Enterprise.  Beena has been instrumental in bringing analytic 
innovations to some of the world’s top companies, while leading longstanding efforts to increase the ranks of 
women and minorities in technology and to make Artificial Intelligence accessible to all. 

• Leilani Shaffer, Sports and Athletics.  The San Lorenzo resident is a longtime volunteer coach and team 
manager with Special Olympics of Northern California.  Initially motivated by a desire to find a sports program 
for her active, developmentally disabled son, Leilani has become a driving force in the exponential growth of 
Special Olympics sports activity in Alameda County and across the East Bay. 

• Roxana Perez, Youth. At just 17, Roxana has already assumed the role of community leader in the City of 
Oakland.  She Chairs the Oakland Youth Advisory Commission, advising city leaders on matters such as youth-
police relations. She also is a police cadet, a leader at the East Oakland Youth Development Center and a driving 
force in a program that delivers food to homeless encampments. She pursues these and many other activities 
while maintaining a 4.22 grade point average at Aspire Golden State Preparatory Academy in East Oakland.  

Tickets to the luncheon and awards ceremony are $100.  For ticket information and on-line purchase, visit   
http://whof.acgov.org.    Sponsorship opportunities that include the sponsoring of tables/seats for youth to attend are 
available at http://whof.acgov.org or please e-mail countyadministrator@acgov.org for additional information. 
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By Editorial Staff

From Green Fence to red alert: A China timeline
resource-recycling.com/plastics/2018/02/14/green-fence-red-alert-china-timeline/

Since the summer of 2017, one international issue has been at the forefront of North American
recycling conversations: China’s ban on the import of certain recovered materials, including a
range of plastic types.

Chinese leaders formally announced their import intentions in a notice to the World Trade
Organization in July of 2017, and the ban went into force at the start of 2018. But events going
all the way back to the start of the country’s Green Fence customs crackdown in 2013 in many
ways foreshadowed more recent moves.

To help stakeholders get a firm grasp on the Chinese import policies that are reshaping
materials recovery around the planet, we’re offering a timeline of events related to the market
phenomenon. This tool will be continuously updated as Chinese restrictions evolve and as
stakeholders in the U.S. and elsewhere respond.

February 2013: Green Fence goes up

China launches intensive inspections of incoming loads of scrap material, a policy that is in fact
an effort to enforce import regulations passed in 2006 and 2010. Though it is officially slated to
end in November 2013, insiders note it could be restarted at any time.

1/8
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November 2015: Another two-month customs crackdown

Chinese authorities frame this effort as one looking to ensure Chinese scrap processors are
handling material according to the procedures laid out in their individual licenses. This initiative
is seen as different from Green Fence because it inspects importer practices and not loads on
the dock.

February 2017: National Sword announced

This Chinese action has a specific focus on halting smuggling operations, meaning those
groups using illegal permits to import materials. Inspection scrutiny is directed toward bales of
low grade plastics as well as paper with high moisture content.

February - March 2017: Tightening the screws

Enforcement action is heightened on criminal activity, particularly permit fraud inside China.
Authorities arrest 90 suspects and confiscate 22,100 metric tons of foreign scrap material in
the first weeks of National Sword enforcement.

2/8
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Early-April 2017: Pivot back toward quality

Reports out of China indicate National Sword is also being used to assess overall material
quality, not just the legality of permits used to import loads. Customs officials are believed to
be checking every container entering the country at certain ports, which causes delays for
material shippers.

Mid-April 2017: A ban on the way?

A meeting of top Chinese leaders, including President Xi Jinping (below), covers environmental
reform possibilities. Delegates recommend “regulations should be enhanced to ‘significantly’
reduce the categories and volume of waste imports,” according to a state media report. The
China Scrap Plastic Association’s Steve Wong, who was in attendance, says government
officials suggested “a ban on solid waste imports by category.”

Late-April and Early-May 2017: Export unrest

Exporters describe import fees doubling over the course of a few weeks and extreme
challenges in trying to move materials into China.

Late-May and Early-June 2017: Searching for answers

Officials from U.S. trade group the Institute of Scrap Recycling Industries (ISRI) travel to China
and confirm that the National Sword effort and the possible materials ban seem to be separate
policies, even though they are becoming increasingly intertwined. ISRI also reports Chinese
authorities are looking at the materials ban as a way to increase China’s domestic recovery
industry.

Mid-June 2017: ‘Sword’ enforcement continues

Another large raid by Chinese authorities leads to 85,000 metric tons of material seized and
members of smuggling groups arrested.

3/8
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Mid-July 2017: Pointing out polluters

Yet another round of import enforcement begins in China, this time focused specifically on
facilities without proper pollution control measures in place, according to reports out of China.

July 18, 2017: FYI at WTO

China confirms its intent to ban certain recyclables from import by filing a notice with the World
Trade Organization. The announcement indicates the country will ban imports of recovered
mixed paper; recycled PET, PE, PVC and PS; textiles; and vanadium slag by the end of 2017.
Major exporters quickly begin analyzing the potential market disruption.

July 27, 2017: Specifying post-consumer materials

China elaborates on the ban, noting it will cover post-consumer plastics, unsorted mixed
paper, textiles, select trace metals, and more. A policy document issued by the government
also describes a larger plan to stop importing recovered materials that can instead be
recovered domestically.

Late-July 2017: Impossible demands?

Chinese officials propose updates to national specifications known as Guobiao (GB)
standards, which would set a maximum contamination level of 0.3 percent for imported loads
of recyclables.

Mid-August 2017: Slowing bale movement

U.S. exporters report that their Chinese buyers have not received new import permits for any
recyclable materials since May. This begins a dramatic slowing of shipments to China,
including shipments of materials not named in the WTO ban filing.

4/8
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Late-September 2017: Repercussions at the curb

The fallout from the import restrictions reaches municipal programs and materials recovery
facilities (MRFs) in the U.S. Some companies report they are stockpiling materials without a
downstream outlet. Others seek changes to contracts with local governments to minimize
financial risk.

Early-October 2017: Landfilling recyclables

Without an alternative downstream outlet, companies in the Pacific Northwest turn to landfilling
some recyclables. Some programs stop accepting certain mixed plastics and seek exemptions
to landfill bans. In other cases, municipal programs hesitate to make major changes to the
materials they accept, due to the efforts that would be needed to reintroduce those materials in
the future.

Early-October 2017: Falling fiber values

Prices for old corrugated containers (OCC) plummet dramatically due to the lack of import
permits. OCC was not named by China as a material that will be banned, but it is impacted
because import permits have not been renewed in nearly five months.

5/8
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Throughout October 2017: Word gets out

The impact of China’s regulatory changes hits the mainstream media in a big way, with CNN,
Reuters, The Wall Street Journal and countless local news outlets nationwide devoting space
to the topic. The import restrictions also receive attention from the U.S. World Trade
Organization delegation and the U.S. Department of Commerce.

Late-October 2017: Sortation response

MRF operators report they are pushing for quality, and doing so by hiring more workers,
installing new equipment or slowing their sort lines.

November 2017: To the limit

China proposes – and later finalizes – an allowable limit of 0.5 percent contamination for most
recyclables that are not named in the ban. Industry experts almost universally describe this as
an unattainable level and therefore basically a ban on those materials as well.

6/8
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December 2017: Swirl of perspectives

Chinese environmental regulators publicly reaffirm their commitment to the ban, and a top
official says there will be a campaign similar to National Sword enacted each year through
2020. Meanwhile, after a visit to Asia, ISRI officials report that China is not ready to implement
the ban and doesn’t understand the impact it will have.

January 2018: Chinese eye options

Plastics recycling operations in China announce they are looking to invest in processing
infrastructure in the U.S. and elsewhere in order to stay in business. Many exporters of
material to China also announce they are shifting shipments to Southeast Asia. In a related
development, trade statistics show Vietnam, Malaysia and India all significantly increase scrap
plastic imports from the U.S.

December 2017 to January 2018: Key permit details

The first five rounds of 2018 import permits are issued for Chinese importers. Plastic imports
are extremely limited.

Late-January 2018: California reeling

CalRecycle, the state agency in charge of California materials diversion, devotes significant
time to China’s import policies at a monthly meeting, and data and perspectives shared during
the discussion make it clear significant impacts are being felt in the Golden State. “It’s a day-
to-day battle of moving this material,” says one MRF operator. “We can only warehouse it so
long and then it has to go to landfill.”

7/8
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Feb. 1, 2018: Industry giants open up

The import issue takes center stage at Waste Management’s annual Sustainability Forum. WM
recycling chief Brent Bell notes the hauler and MRF operator is making investments to garner
cleaner material, and Myles Cohen of Pratt Recycling calls for a “moratorium on new items”
added to curbside programs.

8/8
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Grocery bags and takeout containers aren't
enough. It's time to phase out all single-use
plastic

By THE TIMES EDITORIAL BOARD
FEB 20,  2018  |  4:15 AM

     

Plastic bottles for Sriracha sauce are moulded within Huy Fong Foods Inc. massive sauce production facility
in Irwindale, Calif. on Jan. 30, 2015. (Los Angeles Times)  

Faced with an unholy tonnage of chip bags, soda bottles, takeout containers
and other disposable plastic items flowing into our landfills and our waters,
winding up in wildlife, drinking water and food, policymakers in California
have tried reining in plastic waste bit by bit. For example, more than 100
cities have adopted restrictions on polystyrene takeout containers, and the
state has banned single-use plastic grocery bags.

Considering the magnitude of the problem, however, this item-by-item, city-
by-city approach isn't going to cut it.

The state and local rules certainly have raised public awareness about the
problem. Denying free plastic bags at checkout or providing plastic straws
only on request sends consumers an important message that there's a bigger
cost to these everyday items than they may have considered. But the actual
flow of trash has been disrupted only modestly. 53
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It's going to take more than a smattering of bans on single items to cure
society of its disposable-plastic habit. The sheer volume of plastic trash now
littering Earth has become impossible to ignore. It's time for
environmentalists, policymakers and elected officials to start planning a
broader response: phasing out all single-use plastic, not just the most
pernicious.

That's right, all of it. If that sounds like a pipe dream, consider what's
happening across the pond. Last month, British Prime Minister Theresa
May outlined a plan to eliminate plastic waste by 2042. Queen Elizabeth II
kicked it off this month by banning plastic straws and bottles from royal
estates, and the Church of England supported a nascent social media
campaign, #plasticlesslent, to encourage its flock to give up plastic for Lent
this year. Simultaneously, the European Union announced its own plan to
significantly reduce plastic waste, including adopting a possible plastic tax, in
a direct response to the news that China, the largest importer of plastic
recyclable material, was no longer accepting "foreign garbage."

We don't expect President Trump or Congress to follow suit, even though it's
impossible to pretend that the trash filling up in the ocean is naturally
occurring. That leaves it to states like California to step in. One strategy is for
lawmakers to adopt a reduction goal, as they did for greenhouse gas
emissions and energy derived from fossil fuels, and then to adopt specific
programs to meet that goal. It's a simple but effective approach to tackling
such a formidable environmental threat. Also, it puts makers of disposable
plastic on notice, so they can't complain they didn't have time to adapt or
move into other, less harmful product lines.

But even forewarned, the plastic
industry isn't likely to take an
assault on its bottom line well.
Plastic makers spent millions of
dollars trying to stop the state
from banning single-use plastic
bags. Imagine what they might
unleash if all their disposable
plastic products were threatened.
As part of that, they will no doubt
argue, as they did in the plastic
bag fight, that the efforts to clean
up plastic waste would mean lost
jobs.
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But it's not a zero-sum game. Cutting jobs on a disposable plastic product line
doesn't automatically translate into fewer people employed. If the door closes
on polystyrene takeout containers, for example, it will open for cardboard
and other biodegradable alternatives.

No one expects consumers to give up convenience completely. In fact, the
market for bio-plastic alternatives, which are made from corn starch and
other biodegradable sources, is already growing thanks to public awareness
and the sporadic efforts to curb plastic waste.

Opponents will insist that the answer is just to encourage more recycling. Not
only is recycling not the answer (see China's diminished appetite for
imported plastic trash), it has only enabled our addiction to convenient,
disposable plastic packaging to deepen for some 60 years.

Yes, it's scary to think about a world where one has to carry around a reusable
bag or worry about a paper drinking straw falling apart mid…. Oh, wait. No,
it's not. Knowing that every piece of plastic manufactured on Earth is still
with us and that if we don't cut back now, there will eventually be more
plastic than fish in the ocean — that's the truly frightening thought.
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