Planning Committee/Recycling Board Members AG E N DA
Laura McKaughan, President
Recycling Materials Processing Industry

223\/!;;2:\), 1%t Vice President MEET'NG OF THE
PLANNING COMMITTEE

Eric Havel, 2" Vice President

Environmental Educator AND

Darby Hoover, Environmental Organization ALAMEDA COUNTY RECYCL'NG BOARD
Tracy Jensen, ACWMA

Chiman Lee, Recycling Programs Thursday, September 14, 2023

Grace Liao, Source Reduction Specialist

David Mourra, ACWMA 6:00 P.M.

Fred Simon, ACWMA IN-PERSON MEETING LOCATION
Jeff Wang, ACWMA CIVIC CENTER MEETING HALL

Talia Wise, Solid Waste Industry Representative (M ENDENHALL ROOM)

1016 SOUTH LIVERMORE AVE., LIVERMORE, CA

Timothy Burroughs, Executive Director

This meeting will be conducted in a hybrid model with both in-person attendance and teleconference

participation:

Teleconference Location #1: 2735 Park Blvd., Oakland, CA

Teleconference Location #2: 118 Glashaus Loop, Emeryville, CA

Teleconference Location #3: 30587 Huntwood Ave, Hayward CA

Teleconference Location #4:  Manchester Grand Hyatt, 1 Market Place, San Diego, CA
Teleconference Location #5: 1534 Ashby Ave, Berkeley, CA

Teleconference Location #6 Everline Resort and Spa, 400 Squaw Creek Rd. Olympic Valley CA

Members of the public may attend in person at the addresses listed above or by:

1.  Calling US+1 669 900 6833 and using the webinar id 852 8928 9846
2. Using the Zoom website or App and entering meeting code 852 8928 9846

During the meeting the chair will explain the process for members of the public to be
recognized to offer public comment. The process will be described on the StopWaste website
at http://www.stopwaste.org/virtual-meetings no later than noon, Thursday, September 14,
2023.

The public may also comment by sending an e-mail to publiccomment@stopwaste.org.
Written public comments will be accepted until 3:00 p.m. on the day prior to the scheduled
meeting. Copies of all written comments submitted by the deadline above will be provided to
each Board Member and will be added to the official record. Comments will not be read into
the record.

In accordance with the Americans with Disabilities Act, if you need assistance to participate in this
meeting due to a disability, please contact the Clerk of the Board at (510) 891-6517. Notification 24

hours prior to the meeting will enable the agency to make reasonable arrangements to ensure
accessibility to this meeting.
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VI.

VII.

VIII.

AGENDA

CALL TO ORDER

ROLL CALL OF ATTENDANCE

ANNOUNCEMENTS BY PRESIDENT

OPEN PUBLIC COMMENT

An opportunity is provided for any member of the public wishing to speak on any matter within the
jurisdiction of the Board, but not listed on the agenda. Each speaker is limited to three minutes.
CONSENT CALENDAR

Approval of the Draft PC & RB Minutes of August 10, 2023

Board Attendance Record

Written Report of Ex Parte Communications

REGULAR CALENDAR

2023 Waste Prevention Grant Solicitation Funding Awards (Cassie Bartholomew)
This item is for information only.

StopWaste Schools Program Overview (Angelina Vergara & Arielle Conway)
This item is for information only.

MEMBER COMMENTS AND COMMUNICATIONS FROM THE EXECUTIVE DIRECTOR

ADJOURNMENT - TO PC & RB MEETING — OCTOBER 12, 2023 AT 4:00 P.M.



DRAFT

MINUTES OF THE REGULAR MEETING OF THE
PLANNING COMMITTEE
AND
ALAMEDA COUNTY RECYCLING BOARD

Thursday, August 10, 2023
4:00 P.M.

IN PERSON MEETING LOCATION:
STOPWASTE BOARD ROOM
1537 WEBSTER STREET, OAKLAND, CA

. CALL TO ORDER

President McKaughan called the meeting to order at 4:02 p.m. Timothy Burroughs explained the
meeting process being utilized during the meeting. A link to the process is available here: Virtual-
Meetings-Instructions.

Il. ROLL CALL OF ATTENDANCE

Eric Havel, Environmental Educator

Darby Hoover, Environmental Organization

Dan Kalb, ACWMA

Chiman Lee, Recycling Programs

Grace Liao, Source Reduction Specialist

Laura McKaughan, Recycling Materials Processing Industry (President)
David Mourra, ACWMA

Fred Simon, ACWMA

Jeff Wang, ACWMA

Talia Wise, Solid Waste Industry Representative

Absent:
Tracy Jensen, ACWMA

Staff Present:

Timothy Burroughs, Executive Director

Alma Freeman, Communications Manager
Emily Alvarez, Program Manager

Kelly Schoonmaker, Senior Program Manager
Arliss Dunn, Clerk of the Board

Farand Kan, Deputy County Counsel

Richard Taylor, Authority Counsel

1. ANNOUNCEMENTS BY THE PRESIDENT
There were none.

V. OPEN PUBLIC COMMENT
There were no public comments.



V. CONSENT CALENDAR

1. Approval of the Draft PC & RB Minutes of June 8, 2023 and July 13, 2023
2. Board Attendance Record
3. Written Report of Ex Parte Communication

There were no public comments for the Consent Calendar. Board member Wang moved for
approval of the Consent Calendar. Board member Wise seconded, and the motion carried 9-0. The
Clerk called the roll:

(Ayes: Havel, Hoover, Lee, Liao, McKaughan, Mourra, Simon, Wang, Wise. Nays: None. Abstain:
None. Absent: Jensen, Kalb).

VI. REGULAR CALENDAR

1. Amendment to the Alameda County Integrated Waste Management Plan (ColWMP) for Jess
Ranch Composting Facility in Unincorporated Alameda County (Emily Alvarez)

Staff recommends that the Recycling Board, in its role as Local Task Force, provide
comments recommending, and that the Planning Committee recommend to the WMA
Board, that it hold a public hearing and adopt a resolution to (1) amend the ColWMP
(Exhibit 1) to include the Jess Ranch Composting Facility in Unincorporated Alameda
County, and make additional changes for consistency; (2) find that the Jess Ranch
Composting Facility conforms to the ColWMP as amended; and (3) make the findings
required by CEQA.

Timothy Burroughs introduced the item and Emily Alvarez provided an overview of the staff report
and presented a PowerPoint presentation. A link to the report and the presentation is available
here: Jess-Ranch-ColWMP-Amendment.pdf. Mike Harding, Project Representative for the Jess Ranch
Composting Facility, was present to answer questions. Additional time was provided to the Board for
discussion and for clarifying questions. An audio link to the discussion is available here: Jess-Ranch-
ColWMP-Amendment

There were no public comments on this item. Board member Mourra moved for approval of the
staff recommendation. President McKaughan seconded, and the motion carried 10-0. The Clerk
called the roll:

(Ayes: Havel, Hoover, Kalb, Lee, Liao, McKaughan, Mourra, Simon, Wang, Wise. Nays: None. Abstain:
None. Absent: Jensen).

2. CalRecycle Five-Year Review of the Alameda County Integrated Waste Management Plan
(ColWMP) (Emily Alvarez)
Staff recommends that the Recycling Board review the attached Five-Year Review
Report and provide comments (if any).

Timothy Burroughs introduced the item and Emily Alvarez provided an overview of the staff report
and presented a PowerPoint presentation. A link to the report and the presentation is available
here: ColWMP-5YR-Review.pdf. Additional time was provided to the Board for discussion and for
clarifying questions. An audio link to the discussion is available here: ColWMP-5YR-Review




There were no public comments on this item. President McKaughan thanked Ms. Alvarez for the
presentation.

VII. MEMBER COMMENTS AND COMMUNICATIONS FROM THE EXECUTIVE DIRECTOR
There were none.

VIIl. ADJOURNMENT - TO PC & RB MEETING SEPTEMBER 14, 2023 AT 6:00 p.m.
The meeting adjourned at 4:57 p.m.
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2023 - ALAMEDA COUNTY RECYCLING BOARD ATTENDANCE

J FIM| A | M| J J A S o

REGULAR MEMBERS
B. Carling X X | X | X X X
E. Havel X X | X[ X | X | X | X | X
D. Hoover X X | X| X X X A X
T. Jensen X X | X| X X X X A
D. Kalb X X | X| X I X I X
C. Lee X A|IX| X|A| X]|A]|X
G. Liao X AlX| X | X | X ]| X ]| X
L. McKaughan X X | X | X X X X X
D. Mourra X X | X| X X A X X
F. Simon X X | X[ X | X | X | X | X
J. Wang X X
T. Wise X X |A] X | X | X | X | X
F. Zermefo X

INTERIM APPOINTEES
S. Young X
M. Hannon X

Measure D: Subsection 64.130, F: Recycling Board members shall attend at least three
fourths (3/4) of the regular meetings within a given calendar year. At such time, as a
member has been absent from more than one fourth (1/4) of the regular meetings in a
calendar year, or from two (2) consecutive such meetings, her or his seat on the Recycling
Board shall be considered vacant.

X=Attended A=Absent I=Absent - Interim Appointed
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STOPWASTE

at home e at work e at school

DATE: September 14,2023

TO: Recycling Board

FROM: Timothy Burroughs, Executive Director
SUBJECT: Written Reports of Ex Parte Communications
BACKGROUND

Section 64.130 (Q)(1)(b) of the Alameda County Charter requires that full written disclosure of ex
parte communications be entered in the Recycling Board's official record. At the June 19, 1991
meeting of the Recycling Board, the Board approved the recommendation of Legal Counsel that
such reports be placed on the consent calendar as a way of entering them into the Board's official
record. The Board at that time also requested that staff develop a standard form for the reporting
of such communications. A standard form for the reporting of ex parte communications has since
been developed and distributed to Board members.

At the December 9, 1999 meeting of the Recycling Board, the Board adopted the following
language:

Ex parte communication report forms should be submitted only for ex parte communications
that are made after the matter has been put on the Recycling Board’s agenda, giving as much public
notice as possible.

Per the previously adopted policy, all such reports received will be placed on the consent calendar
of the next regularly scheduled Recycling Board meeting.
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STOPWASTE

at home e at work ¢ at school

DATE: September 14, 2023

TO: Recycling Board

FROM: Cassie Bartholomew, Senior Program Manager

SUBJECT: 2023 Waste Prevention Grant Solicitation Funding Awards
SUMMARY

The Agency utilizes several approaches to support waste prevention and build upstream
infrastructure in Alameda County. One such approach is our long-running waste prevention grants
program. Each year, StopWaste awards local nonprofits and businesses grant funding for projects
focused on waste prevention and upstream infrastructure through repair, reuse, redistribution, and
food waste prevention and recovery. The program engages businesses and community-based
organizations to reduce waste in Alameda County while helping to address some of the county’s
most pressing environmental and equity issues and helping member agencies advance their
sustainability goals. Since 1996, StopWaste has provided more than $9 million in grant funding.

DISCUSSION

Local community-based organizations and businesses have a critical role to play in not only
preventing waste, but shaping a more circular, resilient, inclusive economy. The grants program
offers entities an opportunity to jump start an idea or advance concepts that prioritize upstream
source reduction and reuse measures over recycling, composting, and landfilling. Funding priorities
are designed to shift when needed depending on Agency priorities and changing needs in the
community. For example, given the rise in food insecurity in the county due to the pandemic, the
Agency increased funding for organizations working to recover donated food to nourish people.

The 2023 Waste Prevention Grant Solicitation resulted in over 100 applications, requesting $2
million in funds. With a budget of $1 million, staff utilized a variety of review criteria to assess each
applicant’s strengths and weaknesses to arrive at funding decisions. Of the 100 applications
received, staff awarded $1 million in funding to 64 applicants — 26 awardees are new organizations
that have not received funding from StopWaste in the past. The chart below shows funding awards
by grant category — a complete list of all applicants funded in the 2023 Grant Solicitation round can
be found in Exhibit A.



Applicants

Total # of Awarded | Total Funds Funding
GRANT CATEGORY Applicants Funding Requested Awarded
Food Waste Prevention and Recovery 21 16 $412,379 $303,569
Community Food Systems 9 5 $85,349 $35,350
Reusable Foodware 18 7 $838,173 $264,400
Reusable Transport Packaging 5 4 $49,250 $34,250
Reuse and Repair 40 26 $740,410 $319,515
Surplus Food Donation Equipment 7 6 $64,419 $57,500
TOTALS 100 64 | $2,189,981 | $1,014,584

At the July 13 meeting, staff will provide an overview of the following:
e Grant applicants selected for funding,
e Synopsis of outreach activities conducted,
e New streamlined application process,
e Selection and evaluation criteria utilized for funding decisions, and
e Updated grantee reporting process to track data and measure impacts of grant

funding.

RECOMMENDATION

This item is for information only.

Exhibit A — 2023 Waste Prevention Grant Solicitation Awards

10
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STOPWASTE

at home e at work e at school

DATE: September 14, 2023

TO: Programs and Administration Committee
Planning Committee/Recycling Board

FROM: Angelina Vergara, Project Lead
Arielle Conway, Program Manager

SUBJECT: StopWaste Schools Program Overview

SUMMARY

The StopWaste Schools Project engages K-12 youth and partners by providing educational programming,
resources, and technical assistance focused on the 4Rs (Reduce, Reuse, Recycle, and Rot) and climate
action. The project empowers youth, teachers, and school champions to take action at school, at home,
and in their communities. At the September 14 Recycling Board and P&A Committee meetings, Schools
team staff will provide an overview and update of the services we provide and our evolving approach to
serving the larger school community both online and in person.

DISCUSSION

Engaging youth at an early age in schools helps to empower future leaders with tools and resources to
increase environmental sustainability and support waste reduction practices at home.

Last school year marked the first year since the pandemic that all 18 school districts in Alameda County
returned to in-person school campus learning. In 2021-22, only 65 percent of school districts permitted
their classes to participate in StopWaste educational and support programs in-person. By the end of the
2022-23 school year, 90 percent of all school districts reinstated in-person programming, including the
Schools team’s core programs: transfer station field trips (in-person and virtual), classroom student
action projects and curriculum, school “waste audits,” technical assistance to help with waste
prevention and recycling infrastructure, and the StopWaste Ambassador Program.

In addition to our core educational programs, last year the team continued to explore new ways to
partner with school communities. For example, the team recently partnered with Green Schoolyards
America to pilot the “How Cool Is Your Schoolyard?” national curriculum to address the heat island
effect and promote school forest initiatives to address climate change. In Spring 2024, the team will co-
host a train-the-trainer workshop with partners to support school districts in using this curriculum in
their classrooms and schoolyards.
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In collaboration with our grants project, the team also helps schools transition from single-use
disposables to reusables in the cafeteria, with three school districts — Alameda, Berkeley, and Fremont —
making the switch to date and additional districts on the horizon.

The team also provides technical assistance to help schools comply with SB 1383 requirements and
advance city climate action plans, and convenes high-level decision makers like haulers, city staff, school
administrators, and youth club leaders to incorporate the 4Rs into everyday school facility operations.

This presentation will provide an overview of these programs and initiatives, a description of the ways in
which the team engages with school districts and partners in the county, and how a range of audiences,
including the board, can participate and become advocates for youth and schools working to fight
climate change and prevent waste upstream.

RECOMMENDATION

This item is for information only.
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