
          

Teleconference/Public Participation Information to Mitigate the Spread of COVID-19. 

This meeting will be entirely by teleconference.  All Board members, staff, and the public will only 
participate via the Zoom platform using the process described below.  The meeting is being 
conducted in compliance with the Governor’s Executive Order N-29-20 suspending certain 
teleconference rules required by the Ralph M. Brown Act. The purpose of this order was to 
provide the safest environment for the public, elected officials, and staff while allowing for 
continued operation of the government and public participation during the COVID-19 pandemic.  

Members of the public and staff who are not presenting an item may attend and participate in 
the meeting by: 

1. Calling US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or
+1 301 715 8592  or +1 312 626 6799 and using the webinar id 868 8589 5070

2. Using the Zoom website or App and entering meeting code 868 8589 5070

Board members and any other individuals scheduled to speak at the meeting will be sent a unique 
link via email to access the meeting as a panelist. All Board members MUST use their unique link 
to attend the meeting. During the meeting the chair will explain the process for members of the 
public to be recognized to offer public comment.  The process will be described on the StopWaste 
website at http://www.stopwaste.org/virtual-meetings no later than noon, Thursday, September 
10, 2020.  The public may also comment during the meeting by sending an e-mail to 
publiccomment@stopwaste.org prior to the close of public comment on the item being 
addressed.  Each e-mail will be read into the record for up to three minutes. 

In accordance with the Americans with Disabilities Act and the Governor’s Executive Order, if you 
need assistance to participate in this meeting due to a disability, please contact the Clerk of the 
Board at (510) 891-6517. Notification 24 hours prior to the meeting will enable the agency to 
make reasonable arrangements to ensure accessibility to this meeting. 

Planning Committee/ 
Recycling Board Members 

Deborah Cox, President 
ACWMA 

Jillian Buckholz, 1st Vice President 
Recycling Programs 

Francisco Zermeño, 2nd Vice President 
ACWMA 

Bob Carling,  ACWMA 

Lillian Carrell, Recycling Materials Processing Industry 

Eric Havel, Environmental Educator 

Darby Hoover, Environmental Organization 

Dan Kalb, ACWMA 

Laura McKaughan,  Source Reduction Specialist 

Tianna Nourot, Solid Waste Industry Representative 

Dave Sadoff, ACWMA 

Wendy Sommer, Executive Director 

AGENDA 

MEETING OF THE 
PLANNING COMMITTEE 

AND 
ALAMEDA COUNTY RECYCLING BOARD 

Thursday, September 10, 2020 

7:00 P.M. 

TELECONFERENCE MEETING 

https://zoom.us/
http://www.stopwaste.org/virtual-meetings
mailto:publiccomment@stopwaste.org


AGENDA 

I. CALL TO ORDER

II. ROLL CALL OF ATTENDANCE

III. ANNOUNCEMENTS BY PRESIDENT

IV. OPEN PUBLIC COMMENT
An opportunity is provided for any member of the public wishing to speak on any
matter within the jurisdiction of the Board, but not listed on the agenda. Each
speaker is limited to three minutes.

Page V. CONSENT CALENDAR

1 1. Approval of the Draft Minutes of August 13, 2020 (Jeff Becerra)

5 2. Board Attendance Record (Jeff Becerra)

7 3. Written Report of Ex Parte Communications (Jeff Becerra)

VI. REGULAR CALENDAR

9 1. Community Based Outreach Project – Partnering with Urban Farms (Jeanne Nader)
This item is for information only. 

11 2. Schools Outreach COVID-19 Update (Angelina Vergara)
This item is for information only. 

VII. MEMBER COMMENTS AND COMMUNICATIONS FROM THE EXECUTIVE DIRECTOR

VIII. ADJOURNMENT
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MINUTES OF THE REGULAR MEETING OF THE 
PLANNING COMMITTEE 

AND 
ALAMEDA COUNTY RECYCLING BOARD 

Thursday, August 13, 2020 

4:00 P.M. 

TELECONFERENCE MEETING 

I. CALL TO ORDER
President Deborah Cox called the meeting to order at 4:00 p.m. Wendy Sommer explained the process
that would be utilized during the meeting. A link to the process is available here: Virtual-Meetings-
Instructions

II. ROLL CALL OF ATTENDANCE
Jillian Buckholz, Recycling Programs
Bob Carling, ACWMA
Lillian Carrell, Recycling Materials Processing Industry
Deborah Cox, ACWMA
Eric Havel, Environmental Educator
Darby Hoover, Environmental Organization
Dan Kalb, ACWMA
Laura McKaughan, Source Reduction Specialist
Tianna Nourot, Solid Waste Industry Representative
Dave Sadoff, ACWMA
Francisco Zermeño, ACWMA

Staff Present: 
Wendy Sommer, Executive Director 
Timothy Burroughs, Deputy Director 
Jeff Becerra, Communications Manager 
Justin Lehrer, Senior Management Analyst  
Emily Alvarez, Program Manager 
Meghan Starkey, Senior Management Analyst 
Arliss Dunn, Clerk of the Board 
Andrew Massey, Deputy County Counsel 

Others Participating: 
Edward Schexnayder, Attorney, Shute, Mihaly & Weinberger LLP 
Rick Mauck, Certified Blue Recycling Facility

III. ANNOUNCEMENTS BY THE PRESIDENT
There were no announcements by the President. Wendy Sommer introduced Timothy Burroughs as
the new Deputy Director. Mr. Burroughs provided a summary of his background and experience and
stated that he was pleased to be on board.

http://www.stopwaste.org/virtual-meetings
http://www.stopwaste.org/virtual-meetings
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IV. OPEN PUBLIC COMMENT
There were no public comments on the remote call and there were no public comments received in
the public comment email portal.

V. CONSENT CALENDAR

1. Approval of the Draft PC & RB Minutes of July 9, 2020  (Jeff Becerra)

2. Board Attendance Record (Jeff Becerra)

3. Written Report of Ex Parte Communications (Jeff Becerra)

There were no public comments for the consent calendar. Board member Sadoff made the motion to 
approve the consent calendar. Board member Zermeño seconded and the motion carried 11-0: 
(Ayes: Buckholz, Carling, Carrell, Cox, Havel, Hoover, Kalb, McKaughan, Nourot, Sadoff, Zermeño. Nays: 
None. Abstain: None. Absent: None) 

VI. REGULAR CALENDAR

1. Amendment to the Alameda County Integrated Waste Management Plan (CoIWMP) for
Certified Blue Recycling Facility located at 2075 Williams Street in San Leandro (Emily
Alvarez)

Staff recommends that the Recycling Board (in its role as Local Task Force) provide 
comments recommending, and that the Planning Committee recommend to the WMA 
Board that it hold a public hearing and adopt a resolution to (1) amend the ColWMP 
(Exhibit 1) to include the Certified Blue CDI Recycling Facility in the City of San Leandro, 
and make additional changes for consistency, (2) find that the CBR Facility conforms to 
the CoIWMP as amended, and (3) make the findings required by CEQA. 

Emily Alvarez provided an overview of the staff report. A link to the report is available here: Certified-
Blue-CoIWMP-Amendment.pdf. Ms. Alvarez introduced Edward Schexnayder, Attorney, Shute, Mihaly 
& Weinberger LLP, and Rick Mauck, Certified Blue Recycling Facility. Mr. Schexnayder and Mr. Mauck 
were available to answer any questions. 

Board member Sadoff inquired about the definition of a push wall. Mr. Mauck stated that a push wall 
is a wall at the perimeter of the facility that the C&D materials are “pushed” up against for storage. 
The current push wall is a temporary interlocking concrete wall that will be replaced with a permanent 
wall that meets building code requirements. Ms. Sommer shared a photo of a push wall. Board 
member Havel inquired about how the increase in truck traffic (from 156 tons to 256 tons) was 
calculated. Mr. Mauck stated that it was an estimate on the amount of weight and the types of trucks 
that will be coming in, and since the facility will begin accepting material from the public they factored 
in that some trucks may include pick-up trucks and 1-2 ton dump trucks. Board member Carling 
inquired about their plan to accept more materials without changing the site footprint and only 
minimally changing the hours of operation for staff. Mr. Mauck stated that currently staff is only 
working a third of their hours processing material but anticipates that the increase in the volume of 
incoming materials will increase staff workload and require increased staffing. Mr. Mauck added there 
is already sufficient footprint to accommodate an increase in incoming materials, as the facility is not 
currently operating at full capacity. Board member Zermeño read comments from Hayward staff in 
support of the project. President Cox inquired if the item will appear before the San Leandro City 
Council. Ms. Alvarez stated no. The facility has a current conditional use permit that only required an 
amendment and CEQA review. President Cox stated that it would be nice to have a tour of the facility 

http://www.stopwaste.org/sites/default/files/meeting/PC-RB_Certified%20Blue%20CoIWMP%20Amendment_08.13.2020_v2_0.pdf
http://www.stopwaste.org/sites/default/files/meeting/PC-RB_Certified%20Blue%20CoIWMP%20Amendment_08.13.2020_v2_0.pdf
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and inquired about their plans to reach out to the public. Mr. Mauck stated that they are still going 
through the hearing and permitting process and if approved will be open to the public in 
approximately six months.  

President Cox opened the public hearing. There were no public comments on this item and the public 
hearing was closed. Board member Zermeño made the motion to recommend to the WMA Board that 
it hold a public hearing and adopt a resolution to (1) amend the ColWMP (Exhibit 1) to include the 
Certified Blue CDI Recycling Facility in the City of San Leandro, and make additional changes for 
consistency, (2) find that the CBR Facility conforms to the CoIWMP as amended, and (3) make the 
findings required by CEQA. Board member Carling seconded and the motion carried 11-0. The Clerk 
called the roll: 
(Ayes: Buckholz, Carling, Carrell, Cox, Havel, Hoover, Kalb, McKaughan, Nourot, Sadoff, Zermeño. Nays: 
None. Abstain: None. Absent: None) 

2. Recycling Plan Update (Meghan Starkey)
This item is for information only. 

Meghan Starkey provided an overview of the staff report and presented a PowerPoint presentation. A 
link to the report and the presentation is available here: Recycling-Plan-2020.pdf 

Board member Hoover thanked staff for an exciting direction and encouraged staff to reframe the 
terminology from diversion to focus on the hierarchy of prevention and reuse. Board member Havel 
asked for clarification regarding the 75% diversion. Ms. Starkey stated that 75% diversion was the state 
methodology and they have explicitly discontinued using the 75% calculation. Board member Havel 
inquired if the Board would receive an update on waste characterization and specifically the trouble 
spots in the waste stream, and he is interested in hearing about the agency’s climate change 
connection. Ms. Starkey stated that staff working on climate issues has been doing work around 
consumption based inventories that estimate the amount of greenhouse gases emitted in the 
production of goods and services from all over the world that are consumed by Bay Area residents. 
Ms. Sommer stated that all of the agency’s focus areas will be included in the Recycling Plan and the 
Board can suggest issues that they would like for staff to provide a presentation. Board member 
Zermeño commented that Alameda County is taking steps to implement a circular economy to reduce 
waste and increase diversion and expressed his appreciation for the climate connection included in the 
Recycling Plan. Board member Buckholz commented with respect to considering 2040 instead of the 
2045 goal, because landfills, methane and emissions factors are associated with those goals, it could 
provide an opportunity for us to push the state to meet its 2045 goal versus aligning with them on the 
same date. Board member Carrell thanked staff for an insightful presentation and asked that staff 
share the presentation with the Board. Board member McKaughan inquired about the agency’s efforts 
with regard to leveraging our efforts towards packaging. Mr. Lehrer stated that we have explored how 
to tackle this issue specifically with respect to the level of influence that we may have with 
manufacturers, brand owners, and packaging designers. Working locally, we have focused our efforts 
on establishing relationships with local retail brand owners and manufacturers across the county. 
Those relationships ebb and flow with turnover in staff. We are also involved in the Sustainable 
Packaging Coalition and in other national packaging dialogues where we are able to contribute to the 
conversation. In the early stages, we were involved in the design and development of the 
How2Recycle label and most brand owners have signed on and adopted that label for their packaging 
to inform consumers how to manage their packaging materials at end-of-use. Board member Hoover 
inquired about opportunities to promote EPR (Extended Producer Responsibility) at the state level. Mr. 
Lehrer stated that he represents the agency as a board member of the California Product Stewardship 
Council, whose mission is supporting policies and projects where producers share in the responsibility 

http://www.stopwaste.org/sites/default/files/Recycling%20Plan%20Aug%202020.pdf
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for managing problem products at their end of life. Board member Havel stated his support for the 
agency accelerating the goal from 2045 to 2040 and the goal of landfill obsolescence.  

There were no public comments on this item. President Cox thanked Ms. Starkey for the presentation. 

VII. MEMBER COMMENTS AND COMMUNICATIONS FROM THE EXECUTIVE DIRECTOR
Wendy Sommer thanked Andrew Massey, Deputy County Counsel, for attending the meeting. Board
member Buckholz announced that during the spring, Cal State East Bay did a food waste campaign with
StopWaste and students will be returning to the campus and approval was granted to post the food waste
information in the dining hall. Board member Buckholz thanked StopWaste staff for the collaboration and
invited Board members to use the food waste campaign as a pilot.

VIII. ADJOURNMENT
The meeting adjourned at 5:00 p.m.



2020 ‐ ALAMEDA COUNTY RECYCLING BOARD ATTENDANCE 

J  F  M  A  M  J  J  A  S  O  N  D 

REGULAR MEMBERS 

J. Buckholz X  X  X  X  X  X  X  X 

B. Camara X  X  X  X  X  X 

B. Carling X  X  X  X  X  X  X  X 

L. Carrell X  X 

D. Cox X  X  X  X  X  X  X  X 

E. Havel     X  X  X 

D. Hoover X  X  X  X  X  X  X  X 

D. Kalb X  X 

L. McKaughan   X  X  X  A  X  X 

T. Nourot A  X  X  X  X  X  A  X 

J. Oddie X  X  X  X  X  X 

D. Sadoff X  X  X  X  X  X  X  X 

F. Zermeño X  X  X  X  X  X  X  X 

INTERIM APPOINTEES 

Measure D:  Subsection 64.130, F:  Recycling Board members shall attend at least three 
fourths (3/4) of the regular meetings within a given calendar year.  At such time, as a 
member has been absent from more than one fourth (1/4) of the regular meetings in a 
calendar year, or from two (2) consecutive such meetings, her or his seat on the Recycling 
Board shall be considered vacant.   

              X=Attended    A=Absent    I=Absent ‐ Interim Appointed 
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DATE: 

TO: 

FROM: 

SUBJECT: 

September 10, 2020

Recycling Board 

Jeff Becerra, Communications Manager 

Written Reports of Ex Parte Communications 

BACKGROUND 

Section 64.130 (Q)(1)(b) of the Alameda County Charter requires that full written disclosure of ex 
parte communications be entered in the Recycling Board's official record.  At the June 19, 1991 
meeting of the Recycling Board, the Board approved the recommendation of Legal Counsel that 
such reports be placed on the consent calendar as a way of entering them into the Board's official 
record.  The Board at that time also requested that staff develop a standard form for the reporting 
of such communications.  A standard form for the reporting of ex parte communications has since 
been developed and distributed to Board members. 

At the December 9, 1999 meeting of the Recycling Board, the Board adopted the following 
language:   

Ex parte communication report forms should be submitted only for ex parte communications 
that are made after the matter has been put on the Recycling Board’s agenda, giving as much public 
notice as possible. 

Per the previously adopted policy, all such reports received will be placed on the consent calendar 
of the next regularly scheduled Recycling Board meeting. 
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DATE:  September 10, 2020 

TO:  Programs and Administration Committee 

Planning Committee/Recycling Board 

FROM:  Jeanne Nader, Senior Program Manager 

SUBJECT: Community Based Outreach Project – Partnering with Urban Farms 

 

 

SUMMARY 

StopWaste is partnering with urban farms across Alameda County to implement carbon farming and soil 

building practices on their sites, and to conduct outreach with the greater community on building healthy 

soil with compost and mulch. At the September 10 committee meetings, staff will provide a summary of 

strategies and resources, including current examples of efforts underway with our urban farm partners.  

 
DISCUSSION 

StopWaste’s Community Based Outreach Project has educated and engaged community based 

organizations and community leaders over the last three years on the food cycle (how to get the most out 

of food, sort food waste properly, and use and/or make compost to grow more food). Strategies for 

working with urban farms include soil testing for levels of carbon sequestration, workshops designed to 

enable information to ripple out into the community, grants, and more.  

Through the StopWaste Environmental Educator Training (SWEET), Community Outreach Grants and 

partnerships with urban farms, our work has shifted over time to a train-the-trainer model to more 

effectively bring this information to residents and organizations. Our urban farm partners are uniquely 

positioned to support this model, as they have deep connections in the community though their work with 

food donation partners and food insecure communities. They also serve as living models for urban carbon 

farming practices, which residents and cities can easily replicate. 

 

RECOMMENDATION 

This item is for information only. 
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____________________________________________________________________________ 

DATE:  September 10, 2020 

TO:  Programs and Administration Committee 
Planning Committee/Recycling Board 

FROM:  Angelina Vergara, Program Manager 

SUBJECT: Schools Outreach COVID-19 Update 
____________________________________________________________________________ 

SUMMARY  

Since March when schools shifted from in-person to distance learning, the StopWaste Schools Team has 
been working on being responsive to the needs of school stakeholders.  At the committee meetings, staff 
will present their collaborative approach to providing virtual training and other resources to students, their 
families, teachers and school leaders during this pandemic. 
 

DISCUSSION  

StopWaste schools-based outreach has traditionally provided K-12 students with environmental education 
programs that encourage students and their families to take action at school, at home and in their 
communities.  Programs include transfer station field trips at Waste Management’s Davis Street and 
Fremont BLT Transfer Stations, Stop Food Waste schoolwide challenges that support food share tables, and 
working with schools and school districts on waste reduction initiatives through train-the-trainer 
workshops. Through lessons in food cycle systems, students take action by having their families do home 
waste audits, and then commit to food waste reduction behaviors using the Stop Food Waste campaign 
toolkit.   

When schools shifted to distance-learning, StopWaste staff implemented several forums and surveys to 
assess what teachers, families and students need in order to engage in environmental education and how 
StopWaste can help meet that need.  With this assessment, and applying their expertise in helping students 
take action at home, staff undertook the following: 

• Transformed train-the-trainer workshops into a Virtual Earth Day with a new online distance-
learning curriculum. 

• Leveraged an annual art and social media contest into an opportunity to engage students to take 
action at home and share their stories. 

11



• Kicked off the school year in August with a webinar that showcased the updated web-based
distance learning resources, including a digital storytelling platform, and teacher and student
showcases of actions taken during the COVID19 pandemic.

• Created virtual education tours, including a Virtual Tour Stop at the Davis Street Transfer Station
(Virtual-Transfer-Station-Field-Trips).

At the meeting, staff will share examples of the new online distance learning resources and stories of 
students taking action. 

RECOMMENDATION 

This item is for information only. 
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Women Leaders in Waste: Meet Darby Hoover of NRDC

Thinking of new strategies and solutions to reduce waste is always top of

mind for Hoover who has dedicated her 30-year-career to waste prevention

including the last 16 at NRDC.

https://www.waste360.com/
https://www.waste360.com/women-leaders-waste
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The whole action of throwing something away – whether solid waste, food waste or
any kind of waste – is a complete man-made concept because in nature there is no
such thing as waste so, for Darby Hoover, senior resource specialist for food waste
initiatives at the Natural Resource Defense Council (NRDC), she has made her whole
career about figuring out how to deal with waste.

During college, Hoover lived in a hippie co-op and worked at a recycling center along
with some friends where she became very engaged with the idea of waste.

“There was one time I was going to pick up a recycling bin and I saw a guy walking
toward the recycling bin with a Styrofoam cup in his hand and I thought, ‘don’t put
that in the recycling bin, it’s very clearly marked. You know that doesn’t go in there.’
But of course, he finished his coffee, disengaged from it and dropped it right in the
recycling bin,” said Hoover. “And I thought that’s so interesting – I watched
somebody embodying the phrase, ‘throw away.’ Which was, this guy had this thing
that was so important to him – the coffee—and then when it became an empty cup,
he just couldn’t get rid of it fast enough. It no longer felt connected to him and he
didn’t even see it as something that was related to him in any way.”

“Waste is something that we’ve managed to create as humans and in natural systems
something dies and it becomes feedstock for something else, but we’ve managed to
create materials that are so complex and there are so many of them that we can no
longer rely on Earth’s natural systems to take care of it, but we haven’t really
updated our mindset to take that into account. So, we’re still throwing things away
even though it should be abundantly clear to all of us by now that there is no ‘away,’”
said Hoover.

Now 30 years into her career with the last 16 of them working for NRDC, Hoover has
made strides in helping communities, businesses and organizations understand
waste generation and how to reduce it.

Kaitlin Bradshaw | Aug 20, 2020

https://www.waste360.com/author/Kaitlin-Bradshaw
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“I’ve worn a lot of hats at NRDC – everything is waste related. I worked on
sustainable paper production issues, I’ve worked on marine plastic pollution, and for
10 years I worked on our sports and entertainment greening initiative,” said Hoover.

The greening initiative was an industrywide effort for professional sports leagues,
teams and venues to adopt greener practices under a number of different areas, she
said.

“We created a lot of different materials and we got all the major commissioners of
the major sports to endorse the initiative and had their teams sign up to say that this
was important and we helped create an organization called the Green Sports
Alliance which is carrying on that work now,” said Hoover. “From the entertainment
side, we worked with Oscars, Grammy’s, Broadway and other entities on helping
them make sure that their events were greener and making sure that they adopt
good practices across the board – whether that relates to environmentally preferable
purchasing of more energy efficient systems or you know recycling at zero waste.”

For the last five years, Hoover has been on the food waste team at NRDC which she
says is “super exciting.”

“Having been engaged in waste issues for so long and in particular, zero waste and
waste prevention work, food waste really gives you the opportunity to work on waste
prevention in a way that can be challenging with other materials,” she said.

“People really get what it means to waste food; everybody wastes food, everybody’s
had that experience and in the lot of cases, if you help educate people about different
strategies for buying food, for storing food, for preparing food, and for discarding
food. There are a lot of ways to avoid wasting food so it’s exciting because we can
really get at some of those strategies that really do happen higher up in the food
waste hierarchy.”

In 2015, the United States Department of Agriculture (USDA) and Environmental
Protection Agency announced the first ever domestic goal to reduce food loss and
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waste by half by the year 2030. Since then, there has been an increase in large
corporations announcing their own sustainability and waste reduction plans with
goals that align with the 2030 target but Hoover said this increase was already on
the rise.

“NRDC issued a report called Wasted, that originally came out in 2012. I think we
were the first to really publicize the figure, that up to 40 percent of food in the U.S. is
going to waste, and that message was received loud and clear by a number of
organizations, governmental, private sector, etc. and I think people really heard that
and really got how egregious that is and how especially when you know roughly one
in eight Americans is food insecure then how on earth are we living with ourselves
wasting so much food?” said Hoover. “So, I think that really helped galvanize things
and starting there we saw a whole lot of other nonprofits and other organizations
become engaged in researching and educating around food waste. We saw a whole
lot of companies and governments adopting policies and strategies to address food
waste and we saw consumer awareness rise partly as a result of our Save the Food
consumer campaign which you can find at savethefood.com.”

Hoover’s team has also produced a variety of reports, research, tools and more that
municipalities, organizations, venues and other waste generators can utilize to
reduce waste, including the Food Matters reports that were published in 2017.

“I’m really happy to have been part of all of that. I would say one thing in particular
that I was really happy to get to do was to oversee our Food Matters project creating
a report on estimating how much and what types of food are going to waste in three
different cities – Nashville, Denver, and New York,” said Hoover.

While the outcome of the project is one of Hoover’s proud career achievements, it
did come with its share of challenges. She said there have always been a lot of people
who wanted to measure food waste at the city level but there just hadn’t been a lot
out there on how to do that with the exception of WRAP in the United Kingdom and
a few other entities.
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“I know it doesn't sound that sexy to be part of measuring something, but if we don't
know what we're generating how are we going to know what strategies we need to
employ to tackle it? So getting a handle on how much is even out there and where is
it coming from is a very critical component to: and now what are we going to do
about it?”

Most recently in August 2020, NRDC expanded the Food Matters project and
launched a regional initiative in the mid-Atlantic and in the Southeast, said Hoover,
where they are taking the lessons that they’ve learned in the deep dive one-on-one
engagement with other cities and expanding that to a regional approach for cities in
a similar region to learn from one another.

Hoover will go into more detail about her work next month during her panel session
for the Waste360 Food Recovery Forum online on September 15, 2020, co-located
with WasteExpo Together Online.

“I will be discussing a whole batch of different tools that we recently created at
NRDC that are specifically designed to help cities tackle different elements of
adopting food waste strategies,” she said.

Hoover is no stranger to speaking at conferences. She said she first started attending
conferences and noticed a need for more sessions about waste prevention and not
just waste management so she got involved.

“When I started at NRDC 16 years ago or so, I looked for opportunities to speak at
conferences where it was going to be something new, where I wasn't preaching to the
choir. I would say there's a little bit more preaching to the choir now that there's so
many more choir members. We all need to update one another on what the new
thinking is and what the new strategies are in the new tools so I get excited to go and
hear about what other tools and strategies somebody else is creating and I want to
share what we've been working on,” she said.
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Hoover’s job entails working primarily at all levels of the food waste hierarchy so she
is always working to find solutions to prevent food from going to waste and part of
that is keeping a close eye on the market, trends and thinking outside of the box.

“I love that the idea of zero waste got created. I especially like that it makes people
have to have a conversation because almost nobody thinks we can actually get to
zero waste but the conversations you have when you’re discussing how close you can
get to it are the ones I think where you get a lot of creativity and a lot of new ideas
and a lot of motivation to keep going and not just say OK great we hit a 75%
diversion target and we're done,” she said. “I would like to see us move away from
the concept of diversion altogether which I think sets up a system where you're
thinking something either is in the landfill or it's in the not-landfill. It doesn't
necessarily steer us toward reducing waste and reconceptualizing waste.”

“So these concepts like circular economy, zero waste, all these ideas that basically
say, wait we did create this idea of waste as humans, it doesn't exist in nature, why
don’t we design our systems to make sure that something that is no longer needed in
a particular process or by a particular entity is usable elsewhere? So, I think that's
promising,” said Hoover.

“I hope that the direction that we're needing to take as a result of having to rethink
our recycling systems because of the restrictions from China and so forth mean that
we will think harder about what we're even introducing into our Commerce and how
to ensure that anything that we introduced into the economy can stay there for a
while in the circular economy concept and not necessarily be a one way trip from
consumer to landfill,” she said.

And Hoover doesn’t just mean food waste by itself, packaging also needs to be
considered.

“I think that food waste and packaging waste are intertwined and sometimes you
trade off one for the other. For example, you’ve got a lot of packaging trends that
have been moving towards smaller sized packages, more customized, that maybe
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including more than one food item like you’ve got your chip in your dip in the same
package or something like single-serve packages so that creates more packaging but
the trade off is probably less food is wasted because you’re creating smaller serving
sizes and letting people really customize what they need,” said Hoover.

“I think the trends in both food waste and packaging waste should be, ‘let’s just try to
look for ways we can produce less of it in the first place,’ before we get to ‘how to
manage what’s there.’ But looking all along that chain I think there are some
promising developments and packing is one potential there,” she said.”

The affect of the COVID-19 pandemic on food waste is also something Hoover is
interested in but with the pandemic still so new and ongoing there isn’t enough
robust data yet to make a report.

“I think we know anecdotally and through some data, a lot of the consumption and
preparation of food is shifted to the residential sector from the restaurant sector
since people are home, they’re buying food and cooking food on their own. The sales
of meal kits have gone way up,” she said, but also the number of people who are now
entering the emergency food system who may or may not have been engaged in that
before has increased.

“You're seeing people engaging with food perhaps in a different way than they’re
used to or more frequently than they’re used by cooking at home and then I think
we've also seen shopping behaviors where people are starting to think about OK
maybe I don't want to go to the store as often as I ordinarily would so I'm going to
really think ahead and do some menu planning and shopping list generating which
tend to help reduce food waste if people are really planning ahead what they're going
to eat so it will be interesting to see what that means in terms of food waste
generation because it could go either way,” she said.

Reflecting on her 30-year career, Hoover said she was lucky enough to embody the
“do what you’re passionate about” mantra but her advice for young graduates or
people just starting out in the waste industry  is to “pursue what makes you curious.”
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“I don't know that everybody finds passion in their career. I was lucky enough to
figure out that I am passionate about waste, which I know is peculiar but I also know
that this audience will understand that and so you know I found my niche and I
found my group of people who have that same shared odd passion but I would also
say that I got there by looking at things that made me think, that again I thought
why do we have this idea of waste and I've started pursuing something that made me
intellectually curious and so figuring out what you want to know more about and
figuring out ways to know more about that,” she said. “And then the other piece of
advice-- just talk to everybody that you can. Do informational interviews, go to
conferences, join groups, volunteer for groups if you can, but learn more about
what's being done and figure out where there's a need and figure out where you have
the skills and figure out where you have the interest.”




