
 

 

DATE:  October 26, 2022 

TO:  Waste Management Authority and Energy Council 

FROM:  Karen Kho, Principal Program Manager 
  Jennifer West, Program Manager   

SUBJECT: Built Environment Program Updates 
 
 
SUMMARY 

The Agency’s Built Environment programs are largely supported by external funding with two 
current focus areas: the Bay Area Regional Energy Network (BayREN) and a U.S. Economic 
Development Agency (EDA) planning grant. At the October 26 Board meeting, staff will share 
updates from BayREN and plans to advance the Bay Area Construction Innovation Cluster, which 
was selected as a finalist in the Build Back Better Regional Challenge (BBBRC). 

 

DISCUSSION 

BayREN is a local government consortium that has been authorized by the California Public Utilities 
Commission (CPUC) to implement energy efficiency programs since 2013. StopWaste represents 
Alameda County jurisdictions in BayREN, leads the regional Multifamily and Green Labeling 
programs, and conducts local outreach in Alameda County for the remaining programs. In 2021, the 
California Public Utilities Commission adopted a new regulatory framework to address benefits 
beyond “cost-effective” energy savings and created new categories for programs that target equity 
and market development. BayREN has submitted a new business plan for 2024-2031 with two-
thirds of its portfolio categorized as equity programs. Staff will highlight the proposed changes and 
additions to the BayREN programs. 

The Agency also leads a regional Heat Pump Water Heater program for Contractors on behalf of 
BayREN, which layers incentives from local energy providers, including East Bay Community Energy, 
onto the BayREN residential programs. The launch and administration of this program was initially 
funded by a grant from the Bay Area Air Quality Management District, but it is now covered by the 
BayREN single-family program. Staff will provide an update on market development for heat pump 
water heaters and an overview of coming state and federal incentives.  

Late last year, StopWaste received a phase 1 planning grant from the U.S. EDA to develop a 
cohesive cluster of projects that would enable greater innovation in the Bay Area’s construction 



industry – facilitating the way for zero net energy, low carbon materials, material efficient 
construction, and circular economy business opportunities. Although we were not selected for the 
phase 2 award, we forged an incredible coalition of partners, including UC Berkeley, Lawrence 
Berkeley National Labs, East Bay EDA, Build It Green, RMI, and San Francisco Environment, that 
remain committed to transforming the region’s construction sector. With the due diligence that has 
already been conducted, we are well positioned to secure alternative funding. We are also receiving 
technical assistance from EDA’s BBBRC Community of Practice for the next four years. Staff will 
discuss how we are utilizing the phase 1 planning funds and leveraging existing coalition assets to 
further develop the cluster.  

 
RECOMMENDATION 

This item is for information only.  
 
 


