
 

 

DATE:  July 27, 2022  

TO:  Waste Management Authority Board 

FROM:  Kelly Schoonmaker, Program Manager 

SUBJECT: Altamont Property History and Revenue Summary 
 
 
SUMMARY 

The Waste Management Authority owns 1,600 acres of rangeland property in the Altamont Hills in 
unincorporated Alameda County (“Property”). At the July 27 WMA meeting, staff will provide some 
background on the acquisition of the Property, followed by an overview of the activities that take 
place there, and a summary of the Property’s revenue and expenses.   

DISCUSSION 

In 1985, the Solid Waste Management Authority passed resolution No 78 (attached), amending the 
County Solid Waste Management Plan (now County Integrated Waste Management Plan, or CoIWMP) to 
allow the import and disposal of 15 million tons of waste beginning in 1988 from San Francisco at the 
Altamont Sanitary Landfill. Acknowledging that the import of San Francisco waste to Altamont would 
reduce the capacity available to Alameda County jurisdictions, the Board resolved that “the initial 
priority for mitigation shall be to acquire, in public ownership, reserve landfill capacity sufficient to serve 
the needs of all Alameda County jurisdictions for a minimum 50-year continuous period.” [ACSWMA 
Resolution 78, Section II (24)] 

In 1987, having received its first waste Import Mitigation Fee payments, the WMA initiated planning 
studies, which began with a landfill site selection study and programmatic Environmental Impact Report 
(EIR) to identify potential locations that would be suitable to meet the WMA’s policy for reserve landfill 
capacity. The study determined the general area south of I-580 in the Altamont Hills to be the most 
suitable. The WMA then began a complex property appraisal and evaluation program, selecting a 
potential site to purchase. An analysis to determine the suitability of the parcel found no 
insurmountable barriers to development, but identified some constraints that would limit development 
at the site. The WMA purchased the parcel and acquired adjacent parcels to reduce the constraints on 
development. From 1993-1994, six separate parcels were purchased from voluntary sellers. 

Also during this time, the WMA developed a conceptual plan and programmatic EIR for an Integrated 
Waste Management Facility at the site as a strategy to preserve capacity by diverting material from 
landfill. The plan and EIR included a greenwaste/biosolids composting facility as a short- to medium-
term activity. The WMA applied to the County of Alameda for a Conditional Use Permit (CUP) for the 
composting facility, which was approved by County Zoning, appealed by local residents, and ultimately 



denied by the Board of Supervisors. The study also took a closer look at potential landfill sites for the 
long term, identifying three canyon-type sites at the Property. The EIR found that additional parcels may 
need to be acquired to develop the preferred site to provide adequate buffer and guarantee 50 years of 
capacity.  

By the early 2000s, concern over the need for publicly owned landfill capacity had significantly 
decreased. At that time, the WMA, along with Alameda County city managers, concluded that it would 
be in the long-term best interest of the Authority to maintain reserve landfill capacity in public 
ownership to continue to have leverage over prices at privately owned landfills and to provide 
protection against restrictions on the development of private landfills. If landfill capacity is needed, the 
Property provides a long-term option to develop or sell at that time. The WMA has not proposed to 
develop a landfill and has not authorized any environmental documentation, engineering design or 
permit application for a landfill at the site. Meanwhile, the Property provides an opportunity to engage 
in activities that align with Agency goals and provide benefits to member agencies, while providing a 
stable source of revenue. Current activities include a wind power easement, a conservation 
easement, a grazing license, several telecommunications lessees, and carbon farming. 

Revenue and Expenses 

While the property was not acquired with the intention of generating revenue, it provides a stable 
revenue source of roughly $600,000/year, with about 60-70 percent of that coming from wind. 
Additional sources include telecommunications leases, grazing licenses, and a residential tenant.  The 
Property has paid for itself two times over, with the revenue generating an average annualized rate of 
return of 6-7 percent.  

Over the years, staff have worked to create efficiencies in how the property is managed. Examples 
include adopting policies and an ordinance to simplify lease agreements and reducing the number of 
grazing licenses. As a result, the administrative expense of managing the Property is a relatively low 
burden (average 0.25 full time employee).   

Hard costs also vary depending on the activities taking place, averaging about 8 percent of the total 
revenue. Typical hard costs are maintenance, legal, mileage for site visits, and other services. Large 
projects include the restoration of the Victorian farmhouse, fencing replacement, wind studies, 
biological monitoring, negotiation of new wind easement and conservation easement agreements, and 
livestock water improvements.  

Staff will provide more detail on revenue and expenditures during the presentation. 

RECOMMENDATION 

This item is for information only. 
 
Attachment:  ACSWMA Resolution 78 (adopted by WMA Board in 1985) 




















