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Historically, residents in multifamily buildings have faced barriers to 
improving their homes. In many cases, buildings are not maintained, 
and retrofits are long overdue. To address this challenge, StopWaste is 
working with local partners to implement energy efficiency projects in 
multifamily properties that also improve resident comfort, safety and 
health. 

StopWaste runs energy efficiency programs for multifamily housing in the 
Bay Area on behalf of the Bay Area Regional Energy Network (BayREN), 
a partnership between StopWaste, the Association of Bay Area 
Governments, and eight other county representatives in the Bay Area. 
Since 2013, BayREN has designed and administered regional energy 
efficiency programs with utility ratepayer funding. BayREN coordinates 
closely with East Bay Clean Energy and other community-choice 
aggregators in the region to advance the electrification of buildings.

Building Enhancements 

The Bay Area Multifamily Building Enhancements program (BAMBE) 
offers cash rebates and free energy consulting for multifamily properties 
that undertake energy and water upgrades. The program assists in 
planning energy saving improvements designed to save 15% or more of a 
building’s energy and water usage and provides $750 per unit in rebates 
to help pay for upgrades. Higher incentives are available for upgrades 
that replace gas appliances with electric ones. 

The integrated suite of services is designed to overcome barriers 
to energy efficiency retrofits in multifamily properties, focusing on 
thermal comfort (e.g. reducing drafts, maintaining consistent indoor 
temperatures), safety (lighting), and lower energy costs for both owners 
and renters. Since 2013, close to 600 properties throughout the Bay 
Area have completed $80 million in energy upgrades and received nearly 
$30 million in direct rebates. Participants are also estimated to save over 
$30 million on utility bills over the next 10 years. 

Indoor Air Quality Improvement Initiative 

Building conditions can either improve or worsen the quality of the 
air inside our homes. Chronic health issues such as asthma can be 
exacerbated by issues like mold, moisture, pests, poor ventilation of 
gas-burning appliances, and leaky buildings that allow outside air into a 
home. The Alameda County Indoor Air Quality Improvement Initiative for 
Residents is a partnership between several local public agencies working 
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The Bay Area Regional Energy Network is a coalition 
of the Bay Area’s nine counties — a network of local 

governments partnering to promote resource efficiency 
at the regional level, focusing on energy, water and 

greenhouse gas reduction.

Maintenance Manager Herb Featherstone at Cinnabar 
Commons apartment complex in San Jose displays the 
complex’s new energy efficient condensing boilers put 

in place with support from the BAMBE program.

BayREN San Mateo County representative Andrea 
Chow and property manager Ken Cox at one of his 

family’s Menlo Park apartment buildings. Thanks to 
no-cost energy consulting and rebates offered by the 
BAMBE program, tenants of two of Cox’s Menlo Park 
apartment buildings now enjoy the comfort and quiet 

that comes with high performance windows and better 
roof and attic insulation.



to improve indoor air quality for families that have children with asthma and low-income families living close to major 
sources of air pollution. Funding to make housing improvements a reality will help overcome the typical cost and technical 
barriers that often prevent energy efficiency and electrification upgrades that also have the potential to improve indoor air 
quality and reduce asthma triggers. 

Electric Vehicle Charging Pilot Project 

Funded by the Air District, this pilot project is designed to overcome barriers to installing electric vehicle charging 
infrastructure in existing multifamily buildings. Outreach and technical assistance are being targeted to properties in areas 
disproportionately affected by poor air quality, designated by the Bay Area Air Quality Management District as AB 617 
communities. The project will conclude with recommendations to the Air District for future incentive program design that 
can increase market adoption in the existing multifamily sector.

Evolving Into a New Era 

Through years of experience and learning, our approach to work in the multifamily sector is evolving. This includes better 
incorporating equity principles into our work, such as exploring how to address smaller, older rental properties that have 
not previously participated in sustainability programs. The BayREN team will work collaboratively with public agency 
partners, community-based organizations, and activists from the Ashland and Cherryland communities of unincorporated 
Alameda County to discern and address the needs of the owners and residents of naturally occurring affordable housing 
(NOAH), and will take what they find to inform BayREN program redesign. 

Moving forward we are bringing together multiple internal projects in a more holistic way that focuses on the needs of 
multifamily property owners, simplifies how they interact with us, and highlights and connections between different 
sustainability focus areas. A team of staff is engaging multifamily property owners to help ground this effort in their needs 
and goals. 
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In the wake of changes in global markets for recyclable materials, in 2019, Governor Newsom signed into law AB 1583, requiring 
CalRecycle to convene a Statewide Commission on Recycling Markets and Curbside Recycling. This collaborative concept was modeled 
after StopWaste’s own Alameda County Recycling Markets Network, and is tasked with evaluating California’s current state of recycling 
and recommending policies to fix it.
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The statewide commission consists 
of representatives from: 

• public agencies,

• private solid waste enterprises, and

• environmental organizations that 
have expertise in recycling.

View Commission details

Opportunities for leadership for StopWaste and member agencies
StopWaste and its member agencies have an opportunity to help achieve the desired goals of the Recycling Commission in Alameda 
County by:

• Working with private haulers to better understand current market conditions and where materials are going,
• Building greater transparency in outreach to minimize public confusion,
• Facilitating market development for processing materials domestically,
• Supporting recycling reform legislation,
• Providing accurate information for sorting and upstream waste prevention through the RE:Source search tool.

In December 2020, the Commission released a report outlining 19 preliminary policy 
recommendations to help the state meet its recycling and composting recovery goals. 
The policy proposals focus on actions to:

• Reduce the risk of fire and other hazards in discarded materials and associated 
risks to workers and communities,

• Eliminate some packaging that impedes recycling,
• Reconfigure recycling market development e�orts to improve e�ectiveness,
• Commit to ensure that materials separated for recovery will not be processed in a 

manner that contradicts the environmental and social intent of recovery e�orts.

Recommendations at a glance:

�

View the full Commission report

Food Waste Prevention & Recovery
Build on and support food recovery e�orts required under SB 1383

Market Development
Increase local demand for products made with recycled content

Limiting Acceptance of Recyclables & Organics
Ensure materials accepted are truly recyclable and compostable

Waste Prevention & Reuse
Promote the ability to repair and reuse over replace

Producer Responsibility
Require accurate labeling and responsible design

Access To Recycling Centers
Improve ease of redeeming beverage container deposits


